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AHOTANLIA
Tapacenxo O. B.
OCOBJIMBOCTI ®OPMYBAHHSA TA ®YHKIHIOHYBAHHS CUCTEMHU
YIHPABJIIHHA ®IHAHCOBHUM INOTEHUHIAJIOM NIAINTPUEMCTBA

(3a matepiaiamu TOB «AHTOHIBCbKHIT M’SICOKOMOIHAT)

JloCIiKEHO CYKYIHICTh TEOPETUKO-METOJUYHMX Ta MPAKTUYHUX aCIEKTIB
yIpaBJiiHHs ()1HAHCOBUM ITOTEHIIIAJIOM ITiIMPUEMCTBA.

Bukopucrano wmeronu: aHamizy, CHHTE3Y, TEOPETUYHOrO Yy3arajlbHEHHS,
IpynyBaHHS, CTATUCTUKO-€KOHOMIYHUN (AMHAMIYHHM, CTPYKTYpHUHN, KOe(Iil1€HTHUN
aHani3); TabJuyHui, rpadyHU; MaTPUYHUI; A0CTPAKTHO-JIOTTUHHM.

[IpoanamnizoBaHo binaHcoOBUM MOTEHIIAJT TOB «AHTOHIBCHKU I
M'COKOMOIHAT» Ta CHUCTEMYy YIpPaBIiHHA HHUM. 3’SICOBAHO, WIO MIJIPHUEMCTBO
MJIATOCIIPOMO’KHE Yy 4aci, mpoTe ioro ¢iHaHCOBA CTIMKICTh, JIIJIOBA aKTUBHICTH Ta
peHTa0ENbHICTh MPOTITOM JOCIIKYBAaHOTO MEPIOAY 3HU3UIIUCH.

OOrpyHTOBaHO 3aXOAM IIOJO YJOCKOHAJEHHS CHCTEMHU YIPaBIIHHA
dbinancoBuM mnoteHmianoM TOB «AHTOHIBCHKUI M’SICOKOMOIHAT»: PEKOMEH]I0BAHO
3MIMCHIOBATH  KBapTaJibHy  JIarHOCTUKY  (PIHAHCOBOrOo  MOTEHIIANy;  JUJIs
YAOCKOHAJIEHHS MPOIIECY A1arHOCTUKH 3alpONOHOBAHO KOHIENTYalbHy MOJEINb, SKa
pPO3KpHBAaE METy, 3aBJIaHHS, HANpPSIMKH, METOJUYHMNA I1HCTPYMEHTapiil Ta eramu
TIAarHOCTUKH; JIJISl €KCTIpeCc-I1arHOCTUKU (DIHAHCOBOTO TOTEHINAy PEKOMEHI0OBAHO
BUKOPUCTOBYBAaTH METOJ BU3HAYEHHS PIBHS (DIHAHCOBOTO MOTEHI[IANy MiANPUEMCTBA
Ha OCHOBI THUITy MOTO (pIHAHCOBOT CTIMKOCTI Ta OL[IHIOBATH (DIHAHCOBHM MOTEHIIIaN 3a
aBTOpchKkot0 Metoankoro M. B. CaBuenko ta O. C. ®uninuyk; 3aipornoHOBaHO CXEMY
noeTanHoro (opMyBaHHS CTpaTerii ymnpaBlliHHS —(PIHAHCOBUM  IOTEHIIATIOM;
PEKOMEHJIOBAaHO BHKOPHUCTOBYBATH MAaTpHIl0 (iHaHCOBUX crpaterii dpanmona —
Pomane, TexHoJOrii OIO/PKETyBaHHS Ta 3alpPOBA/KEHHS KOMIUIAEHCY B MPAKTHUKY
ynpaBimiHHS (GiHAHCOBUMHU B3a€MOBITHOCHHAMH.

Kgamidikariitna po0Oota Marictpa MICTUTh 63 CTOPIHKHM KOMIT FOTEPHOTO
Tekcty, 17 Ttabmunps, 10 puCyHKIB, CHHUCOK BUKOPUCTaHUX Kepen 13 Sl
HallMEHYBaHHs, 2 TOJAaTKU.

KurouoBi ciioBa: hinancoBwuii moreHitiain, GopMyBaHHs, CHCTEMa YIIPABIIHHS.



ANNOTATION
Tarasenko O. V.
FEATURES OF THE FORMATION AND FUNCTIONING SYSTEM FOR
MANAGING THE ENTERPRISE FINANCIAL POTENTIAL

(based on the materials of Antonivsky meat plant LLC)

This master's qualification work studies the set of theoretical, methodological
and practical aspects of managing the financial potential of an enterprise.

It uses the following methods: analysis, synthesis, theoretical generalization,
grouping, statistical and economic (dynamic, structural, coefficient analysis); tabular,
graphical; matrix; abstract-logical.

This qualification work analyzes the financial potential of Antonivskyi Meat
Plant LLC and its management system. It shows that the enterprise is solvent over
time, but its financial stability, business activity and profitability have decreased
during the studied period.

It justifies the following measures to improve the financial potential: carrying
out quarterly reviews of financial potential; to improve the diagnostic process,
introducing a conceptual model that reveals the goal, objectives, directions,
methodological tools and stages of diagnostics; for express diagnostics of financial
potential, using the method of determining the level of financial potential of an
enterprise based on the type of its financial stability and to assess financial potential
according to the author's method of M. V. Savchenko and O. S. Filipchuk; using a
scheme for the phased formation of a financial potential management strategy; using
the Franchon-Romanet financial strategies matrix, budgeting technologies and
introducing compliance into the practice of managing financial relationships.

This master's qualification work contains 63 pages of computer text, 17

tables, 10 figures, a list of sources used with 51 names, 2 appendices.

Keywords: financial potential, formation, management system.
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