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AHOTALIA
Tapacenko A. B.
PO3POBKA TA PEAJIIBALIISI CYUACHOI MOJEJI MOTHUBALIII
HEPCOHAJLY Y HIAITPUEMCTBAX

(ma matepiasmax TOB «AHTOHIBCbKHIT M’SICOKOMOIHAT)

JlocmiKeH1 TeOpeTHUYH1, METOJWYHI Ta MPaKTHYHI acleKTH (opMyBaHHS Ta
(GYHKIIIOHYBaHHSI CydacHOI MOJIell MOTHBalli MEpCOHaTy VY MiAIPUEMCTBAX.
3a3HayeHo, 10 MOTHUBAIlS TEPCOHANY TMependadyae CTBOPEHHS HAJEKHUX YMOB 1
CTUMYJIIB JIJIsl €(pEeKTUBHOI POOOTH CIIBPOOITHUKIB, SIKI JOMOMOXKYTh HalallTyBaTH
poOITHUKA Ha Te, 11100 MPAaIOBATH 3 SKOMOTa OUIBIIOI CaMOBIIIAYEI0 POOOTI.

Po3kputi ocobmmBocTi (yHKIIIOHYBaHHS MOTHBaliiiHOro MexaHizsmy y TOB
«AHTOHIBCBKHIT M’ SICOKOMOIHATY. 3a3HayeHO, IO OCHOBOIO MOTHBAI[IMHOTO
MEXaHI3My TMpaliBHUKIB MIANPUEMCTBA € oOIUlaTa Mpanl Ta MaTepiajibHe
CTUMYJIIOBAaHHSI Yepe3 BMPOBA/KEHHS Tapu(HOI CHUCTEMHU, IOCATOBUX OKIIAIIB,
3aCTOCYBaHHS BIAPSIAHO-TIPEMIaIbHOT CUCTEMHU OILJIATH Tpalll.

3anporoHoBaHl HAMpsSMKHA  BJOCKOHAJICHHS CHCTEMH MOTHBAIlli IIparii
MpaIiBHUKIB, IUISIXOM BIIPOBAKEHHS MEPEIOBOr0 3apyOiKHOTO TOCBIIY, IIUPIIOTO
3aCTOCYBaHHS HE MaTepialbHUX (POPM MOTHBYBAHHS IPALliBHUKIB.

KBamiikariitna pobora OakaiaBpa MICTUTh 73 CTOPIHKH KOMIT IOTEPHOTO
Tekcty, 11 Tabmuie, 7 pUCYHKIB, CIHCOK BHUKOPUCTAHUX JDKepen 13 61

HallMEHYBaHHS.

KurouoBi cjioBa: MoTuBallis, cy4acHl MOJENi, MpaliBHUKU MiJIPHEMCTBA,

HAMpsIMKH  yJA0CKOHAJICHHS.



ANNOTATION
Tarasenko A.
DEVELOPMENT AND IMPLEMENTATION OF A MODERN PERSONNEL
MOTIVATION MODEL IN ENTERPRISES

(based on the materials of Antonivsky meat plant LLC)

The theoretical, methodical and practical aspects of the formation and
functioning of the modern model of personnel motivation in enterprises are studied. It
Is noted that staff motivation involves the creation of appropriate conditions and
incentives for the effective work of employees, which will help to set the worker to
work with as much self-sacrifice as possible.

The peculiarities of the functioning of the motivational mechanism in
Antonivsky meat processing plant LLC have been revealed. It is noted that the basis
of the motivational mechanism of the company's employees is remuneration and
material incentives through the introduction of a tariff system, salaries, and the use of
a unit-bonus system of remuneration.

Suggested directions for improving the system of employee motivation,
through the introduction of advanced foreign experience, wider use of non-material
forms of employee motivation.

The qualification work of the bachelor contains 73 pages of computer text, 11
tables, 7 figures, a list of used sources with 61 titles.

Keywords: motivation, modern models, employees of the enterprise, areas of
improvement.
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