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AHOTALIA
bpooeyvkuiit M. B. Ynpaeninnua gpopmyeannam iHHOAUINIHOZ0 NOMEHYIATLY

nionpuemcmea (3a mamepianamu CTOB «Azpogipma «Ceimanoky)

JlocmimkeHo QGopMyBaHHS 1HHOBAIIIMHOTO TMOTEHINIATYy, IO € TOCTIHHAM
JUHAMIYHUM TPOILIECOM, CHPSIMOBAaHUM Ha CTBOPEHHS HOBHX Oi13HEC-MOXKIIMBOCTEH Ta
oprafizaiiiaux (QyHKIIM, ki 3a0e3medyroTh CTaOUIbHUNA PO3BUTOK KOMMaHIl Ta i
JIOBTOCTPOKOBE BinaTBOpeHHs. llel mporec BiOyBa€eThCs BIAMOBIAHO IO CTPATETiYHUX
W TIIIPUEMCTBA, IO JIO3BOJISIE MOMY aJamnTyBaTHCS 10 3MiH 1 3abe3rnedyBaTH
CTIMKICTh Y MallOyTHIX mepiojax.

ApPryMEeHTOBaHO, 110 Y HUHIIIHIX CKJIaJHUX €KOHOMIYHUX YMOBAX KEPIBHHULITBY
MAMPUEMCTBA HEOOXITHO MEPETJIIHYTH BC1 O13HEC-TIPOIIECH 3 METOIO iX ONTHUMI3aIlii, 10
JI03BOJIUTh YCYHYTH HAJIMIPHOCTI Ta CTBOPUTH MaKCUMAaJIbHY I[IHHICTH IS CIIO>KHUBAYiB.
YMiHHS e(pEeKTUBHO Ta KOMIIETEHTHO YIIPABISATH Ol3HEC-TPOIIECAMHU CTa€ KIIFOUOBOIO
KOMIIETEHII€I0, 1110 3a0e3Meuy€ BIPKUBAHHS 1 KOHKYPEHTOCIIPOMOKHICTh KOMITaHii. 3MiHU
B O13Hec-TpoLecax MOBUHHI IPYHTYBaTHCS HA MOPIBHSIHHI ICHYIOUOTO CTaHy 3 Oa’KaHUM.
JlockoHasie yrpaBJiHHS [IUMH TpoIecaMu Tiepeidavae akTUBHY y4acTh CIIBPOOITHUKIB y
BITPOBAPKEHH1 IHHOBALIIMHUX TEXHOJIOT1H Ha BCIX eTamnax JisUIbHOCTI.

[IpoananizoBaHo, 1m0 s 3a0€3MEUeHHs JOBFOCTPOKOBOI CTaOLIBLHOCTI Ta
KOHKYPEHTOCIIPOMOXHOCTI TIAMPUEMCTBY CIiJT TUBEPCU(DIKYBaTH CBOE BUPOOHHUIITBO,
30KpeMa, pO3BUBATH TBAapUHHUITBO 1 peai3yBaTh 1HHOBALIHI 3aXOQU y TEXHILI Ta
TEXHOJIOT151X. Ba)JIMBO TaKoX 3BEPHYTH yBary Ha COLIaIbHUNA PO3BUTOK Ta €KOJIOTTYHHIMA
3aXMCT, BpaXOBYIOYH BIUIMB Ha MiCIIEBY IPOMaJIy Ta HABKOJIUIITHE CEPEIOBHIIIC.

BusnadeHo, 1o Hapasi CiTbChKOTOCIIOIaPCHKE TOBAPHUCTBO TIEPEOPIEHTYETHCS Ha
BUPOOHMIITBO POCTUHHUIIBKOI TPOAYKIIi, 30KpeMa COHSIIHUKY Ta IIICHHII, TOMI SK
TBApPUHHUIITBO, 30KpeMa BUPOOHHUIITBO M'siCa, CKOPOTHIIOCS Yepe3 30MTKOBICTh. BogHOUac

BUPOOHMIITBO MOJIOKA 3AJTUIIIAETHCS BAYKIIMBOIO TaTy3310 JIJIs1 arpodipMH.

Kuaro4oBi cioBa: iHHOBAIiHUI MOTEHIlIa, CTpaTeriyHi 1T, O13HEC-TIPOLIecH,

1HHOBAILIIiHI TEXHOJIOT1I, IHHOBALIMHI 3aXO/IH.



ANNOTATION
Brodetsky M. V. Formation management of the enterprise innovative potential
(based on the materials of “Agrofirma Svitanok” LLAC)

The formation of innovation potential, which is a constant dynamic process
aimed at creating new business opportunities and organizational functions that ensure
the stable development of the company and its long-term reproduction, is studied. This
process takes place in accordance with the strategic goals of the enterprise, which
allows it to adapt to changes and ensure sustainability in future periods.

It is argued that in the current difficult economic conditions, the management of
the enterprise needs to review all business processes in order to optimize them, which
will allow to eliminate redundancies and create maximum value for consumers. The
ability to efficiently and competently manage business processes becomes a key
competence that ensures the company's survival and competitiveness. Changes in
business processes should be based on a comparison of the existing state with the
desired one. Perfect management of these processes involves the active participation of
employees in the implementation of innovative technologies at all stages of activity.

It was analyzed that in order to ensure long-term stability and competitiveness,
the enterprise should diversify its production, in particular, develop animal husbandry
and implement innovative measures in equipment and technologies. It is also important
to pay attention to social development and environmental protection, taking into
account the impact on the local community and the environment.

It was determined that currently the agricultural society is reorienting itself to the
production of plant products, in particular sunflower and wheat, while animal
husbandry, in particular meat production, has declined due to unprofitability. At the

same time, milk production remains an important industry for the agricultural company.

Keywords: innovative potential, strategic goals, business processes, innovative

technologies, innovative measures.
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