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AHOTAIIA
Jopowenko €. O.
YITPABJIIHHA COUIAJIBHOIO BIANMOBIJAJBHICTIO
HIAIMPUEMCTBA
(3a maTepianamu Kopnopauii «Aprepiym»)

JIoCTiKEHO CYKYITHICTh TEOPETUKO-METOAUYHUX Ta MPAKTUYHUX aCIEKTIB
YIPABIIHHS COIIAIBHOIO BIAMOBIIATBHICTIO M AMPUEMCTBA.

Bukopucrano Meroau: aHajidy, CHUHTE3y, MOPIBHSHHSA, TPYIyBaHHS,
CUCTEMAaTHU3allli, y3araJlbHeHHsI, CTATUCTUKO-€KOHOMIYHHM, rpadiyHuii, aOCTpaKTHO-
JIOT1YHUHN, KOHTEHT-aHaJli3 B€O-CTOPIHOK apMalleBTUYHUX KOMIaHiH.

[IpoanainizoBaHo BHYTpilIHIO Ta 30BHIIIHIO Gopmu nposisy KCB Kopnoparii
«Aprepiym». IlHpopmaniro npo npaktukun KCB koMriaHii 3rpynoBaHo BIATOBIAHO 10
peamizamii L{ime#t cramoro po3BUTKY. 3JIMCHEHO OLIHIOBaHHA €(EeKTUBHOCTI
yrpasiiHHs cucteMoro KCB, 3a pe3ynbTaTaMmu SKOTO MOOY/I0BaHO OpraHi3aliiHui
npodiab CHUCTEMH, aHalli3 SKOr0 CBIIYUTH, IO COIiajJbHA IOJITHKA KOMIMAaHIi €
JIOCUTH 302JIaHCOBAHOI0, TPAKTUKH COLIAJIbHUX 1HBECTHULIIN TOBOJII YCIIIITHUMHU.

OOGrpyHTOBaHO 3axoau 1070 yaockoHaneHHs ynpaBiinHg KCB «Kopnoparrii
«ApTepiym»: BUKOPUCTAHHS CTpATerii OEHYMAPKIHTY JJIsl YAOCKOHAJICHHS MOMITHKA
KCB Ta ii e)eKTUBHOCTI; po3pO0JIEHHS KAPTU CTEHKXOJIAEPIB AJI YITKOTO PO3yMIHHS
noTped 3allikaBJIEHUX CTOPiH; po3pobJsieHHs KopnopaTUBHOIO KOAEKCY MJis
MOKpAIICHHS JUIOBOT peMyTallli; TMOBEpHEHHS 10 TMPAKTUKUA CKIAJaHHA Ta
ONPUJIIOJHEHHSI COLIlaIbHUX 3BITIB; CTBOPEHHs mnocanu MeHemxepa 3 KCB;
dbopmyBaHHS PoO0OYOi TPynmu Ta po3poOKa HEI IMPOMO3UIN 00 JTOKYMEHTApHOI
0a3u corianbHOI BIAMOBIJAIBHOCTI; BU3HAYEHHS PE3yJIbTATUBHUX I1HIUKATOPIB Ta
dbopwm 3BiTHOCTI 13 KCB.

Kgamidikarmiitna poOota Marictpa MICTUTH 65 CTOPIHOK KOMIT FOTEPHOTO
Tekcty, 13 Tabmuup, 14 puUCYHKIB, CIHUCOK BHUKOPUCTaHMX Kepena 13 49
HallMEHYBaHb, 3 JOAATKH.

KurouoBi cjioBa: koprmopaTuBHa colliajibHa BiAMOBINANBHICTh, YIIPaBIIHHS,

CTEUKXOJIIEPHU.



ANNOTATION
Doroshenko E. O.
MANAGEMENT OF THE ENTERPRISE SOCIAL RESPONSIBILITY

(based on the materials of Arterium Corporation)

This master's qualification work studies a set of theoretical, methodological
and practical aspects of corporate social responsibility management.

It uses the following methods: analysis, synthesis, comparison, grouping,
systematization, generalization, statistical-economic, graphic, abstract-logical,
content analysis of pharmaceutical companies’ web pages.

It analyzes the internal and external forms of CSR manifestation within
Arterium Corporation. Information on the company's CSR practices has been
grouped according to the implementation of the Sustainable Development Goals. An
assessment of the effectiveness of the CSR system management has been carried out
and its results used to build an organizational profile of the system. Further analysis
shows that the company's social policy is quite balanced, and social investment
practices are quite successful.

The qualification work justifies the measures to improve CSR management of
the Arterium Corporation: using a benchmarking strategy to improve the CSR policy
and its effectiveness; developing a stakeholder map for a clear understanding of
stakeholders’ needs; developing a Corporate Code to improve business reputation;
returning to the practice of compiling and publishing social reports; creating the
position of a CSR manager; forming a working group and developing proposals for a
documentary base of social responsibility; determining effective indicators and forms
of CSR reporting.

This master's qualification work contains 65 pages of computer text, 13 tables,

14 figures, a list of sources used with 49 names, 3 appendices.

Keywords: corporate social responsibility, management, stakeholders.
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