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AHOTAIIA
Tapacenko /1. A.
YITIPABJIIHHA ®OPMYBAHHSM I BUKOPUCTAHHSAM TPYJOBOI'O
INOTEHUIAJIY IMMIANMPUEMCTBA
(3a matepiannamu TOB «AHTOHIBCbKHIT M’SICOKOMOIHAT)

JloCTiIPKEHO CYKYMHICTh TEOPETHUKO-METOAMYHUX Ta MPAKTUYHUX ACIEKTIB
yHOpPaBIiHHS TPYAOBUM MOTEHI1AJIOM MIANPUEMCTBA.

Bukopucrano wmeTonu: aHaiily, CHUHTE3y, TpYyIyBaHHS, TEOPETUYHOIO
y3arajJbHeHHsSI, a0CTPAKTHO-JIOTIYHUMN, CTATUCTUKO-C€KOHOMIYHUN (IMHAMIYHUH,
CTPYKTYpHUH, KOe(II[IEHTHUN aHaTI3); ONMUTYBAHHS, TAOIUYHUN, TpadiaHMA.

[IpoananizoBano TpyaoBuil noteHmiail TOB «AHTOHIBChKHI M'siCOKOMOIHAT)
Ta CHUCTEMY VIpaBIiHHS HHUM. 3’SCOBaHO, IO Mpoleaypa ao0opy Ta BiIOOpYy
MEpPCOHANy JIOBOJI TpajuiliiiHa, MIANPUEMCTBO BHKOPUCTOBYE TaKy Cy4acHY
TEXHOJIOTII0 JTI00OpY MepcoHANly sIK TpeniMiHapiar. [loka3HUK TJIMHHOCTI KaJpiB
KOJIMBABCSI B MEaX HOPMATUBHOTO 3HA4Y€HHs. [HIeKc JosuibHOCTI nepcoHainy eNPS
= 6, OTKEe, MANPUEMCTBO Ma€ OUIbIIE ITPUXWIBHUKIB», HDK «KPUTHKIBY. JIuHaMika
dboHy 3apo0ITHOT IJIATH Ta IHIIUX BUILIAT CBIIUYUTD, 110 MIAMNPUEMCTBO HAMAra€ThCs
yTpuMmatu KBaniikoBanuii nepcoHan. [loxin Ha ogHoro mpaimiBHuka B 2023 p. 3pic
nopiBHsiHO 3 2021 p. Ha 25,07 %. OTxe, cucremMa (popMyBaHHS Ta BUKOPUCTAHHS
TPYJIOBOTO NOTEHIIATy TIANPUEMCTBA B IIIIIOMY €()EKTHBHA.

OOTpyHTOBAHO 3aX0/IM OO0 YIOCKOHAJICHHS CUCTEMHU YIIPABIIHHS TPYJIOBUM
notexianoM TOB «AHTOHIBCbKUI M’sicokoMOiHaT»: TpaHchopmariiiss HR-npouecis
3 ypaxyBaHHSIM TEOpii MOKOJIHb Ta YIPaBIIHHS MMEPCOHATIOM HAa OCHOBI NIPHUHIIUIIB
KOPIOPATUBHOI COITIAIbHOI  BIAMOBIAAIBHOCTI (PO3pOOJIEGHO OCHOBHI HANpPSIMKH
MICUXOJIOTIYHOT MIATPUMKH MEPCOHATY Ta PEKOMEHAAIl 111010 HaJaHHs MpalliBHUKaAM
COLIIaJIHOTO MAaKETY).

KBanigikariitna po0Oota Marictpa MICTUTh 64 CTOpPIHKM KOMII IOTEPHOTO
TeKCTy, 22 Tabnuili, 12 puCyHKIB, CIIMCOK BUKOPUCTaHUX JyKepen 13 50 HaliMeHyBaHb,
4 nonatkw.

KurouoBi ciioBa: TpyoBuii norenuiai, GopMyBaHHs, CUCTEMAa YIIPaBIiHHS.



ANNOTATION
Tarasenko D. A.
MANAGEMENT OF FORMATION AND USE OF THE ENTERPRISE
LABOR POTENTIAL

(based on the materials of Antonivsky meat plant LLC)

This master's qualification work studies the totality of theoretical,
methodological and practical aspects of managing the labor potential of an enterprise.

It uses the following methods: analysis, synthesis, grouping, theoretical
generalization, abstract-logical, statistical-economic (dynamic, structural, coefficient
analysis); survey, tabular, graphical.

This qualification work analyzes the labor potential of Antonivskyi Meat Plant
LLC and its management system. It finds that the procedure for recruiting and
selecting personnel is quite traditional; the enterprise uses such a modern technology
for selecting personnel as preliminaring. The staff turnover indicator fluctuated
within the normative value. The eNPS staff loyalty index equals to 6; therefore, the
company has more “promoters” than “detractors”. The dynamics of the payroll and
other payments indicates that the company is trying to retain qualified personnel.
Income per employee in 2023 increased by 25.07% compared to 2021. Therefore, the
system of formation and use of labor potential of the enterprise is generally effective.

This qualification work justifies the following measures to improve the labor
potential management system of Antonivskyi Meat Plant LLC: transforming HR
processes taking into account the theory of generations and personnel management
based on the principles of corporate social responsibility (the main directions of
psychological support for personnel and recommendations for providing employees
with a social package are developed).

The master's qualification work contains 64 pages of computer text, 22 tables,

12 figures, a list of sources used from 50 names, 4 appendices.

Keywords: labor potential, formation, management system.
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