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AHOTANIA
Icaesa O. IO.
YAOCKOHA/IEHHA CUCTEMH YIIPABJIIHHA PO3BUTKOM
ITEPCOHAJNY ITIIIPUEMCTBA
(3a mamepianamu TOB «Meouunuit yenmp «MEJIXEJIC»)

JIoCTmimKEHO CYKYITHICTh TEOPETUKO-METOAUYHUX Ta MPAKTUYHUX aCIEKTIB
YIPaBIIHHSA PO3BUTKOM MEPCOHATY IMiANMPUEMCTBA.

Bukopuctano MeToau: aHamizy, CHHTE3y, TEOPETUYHOrO Yy3arajbHEHHS,
CTaTUCTUKO-€KOHOMIYHMM  (AMHAMIYHHWM, CTPYKTYpHUH, 1HJIEKCHUH  aHali3),
rpadiuHuii, aOCTPaKTHO-JIOTTUHUIA.

3’s1cOoBaHo, 110 CHCTEMa YIPAaBIiHHSA pO3BUTKOM mepcoHairy TOB «Mennunmii
nentp «MEJIXEJIC» ckmamaerbcsi 3 HaBYaHHSA aJMIHICTpaTOpiB, OE3MepepBHOIO
npodeCifHOTO PO3BUTKY MEIMYHOIO TEPCOHANy, OLIHIOBaHHS Ta aTecTallii,
OCOOMCTICHOTO PO3BHUTKY IMpalliBHUKIB, 30KpeMa iX HaBYaHHS €()EKTUBHUM MOJEIISIM
noBeAiHku. [ImaHyBaHHS TIpOIIECiB HABYAHHS Ta PO3BUTKY MEPCOHANY 3A1MCHIOETHCS
CTapILMM aJMIHICTPATOPOM pa3 Ha pIK.

OOTrpyHTOBAaHO OCHOBHI HaIlpsiMA BJOCKOHAJIGHHS CHUCTEMH YIIPaBIIHHS
PO3BUTKOM TEPCOHATY MEIIECHTPY: YIOCKOHAJICHHS HABUYOK CTPEC-MEHEHKMEHTY Ta
€(EeKTUBHOIO MAaI[l€EHT-OPIEHTOBAHOIO CHUIKYBaHHS IEPCOHANy 3 BETepaHaMU Ta
IHITUMU TPyTIaMU HACEJICHHS, K1 MOXYTh IMEPEKUBATU MTOCTTPABMATHYHUIA CUHIPOM;
npodinakTuka NTpodeciiHOro BUTOPAHHS;, PO3BUTOK EMOIIMHOTO 1HTEJIEKTY
MpaIliBHUKIB; 3aCTOCYBaHHS 1HAMBIAYaJbHUX IJIaHIB PO3BUTKY JJIA aAMIHICTPATOPIB;
OBOJIO/TIHHS KEPIBHUKAMU IIEHTPY TEXHIKAMHA CAMOMEHEIKMEHTY.

KBanmigikariitna po6ora OakanaBpa MicTUTh 40 CTOPIHOK KOMIT IOTEPHOTO
TEKCTYy, 8 TaOIuIh, 8 pUCYHKIB, CIIMCOK BUKOPUCTAHUX JKEpe 13 36 HalilMeHyBaHb, 7
JOJIaTKIB.

KiawouoBi ciioBa: po3BUTOK MEpCOHANy, YIPaBIiHHS PO3BUTKOM IE€PCOHATY,

npodeciitHe HaBYaHHS, OCOOMCTICHUYN PO3BUTOK MPAIlIBHUKIB.



ANNOTATION
Isaieva O.
IMPROVEMENT OF THE ENTERPRISE PERSONNEL DEVELOPMENT
MANAGEMENT SYSTEM
(based on the materials of “Medical Center “Medhels” LLC)

This thesis studies the set of theoretical, methodological and practical aspects of
managing the development of the company's personnel.

Applied methods include: analysis, synthesis, theoretical generalization,
statistical and economic (dynamic, structural, index analysis), graphic, abstract-logical.

It establishes that the personnel development system of "MEDHELS” LLC
consists of training the administrators, continuous professional development of the
medical staff, assessment and certification, personal development of employees
(including the training of effective behaviours). The planning of personnel training and
development processes is carried out by the senior administrator once a year.

The thesis substaintiates the key areas of improvement: the improvement of
stress management skills and of effective patient-oriented communication between
staff and veterans and other population groups that may experience post-traumatic
syndrome; the prevention of professional burnout; the development of emotional
intelligence of employees; the application of individual development plans for
administrators; the mastery of the self-management techniques by the senior
management.

This thesis contains 40 pages of digital text, 8 tables, 8 figures, a list of cited
sources consisting of 36 titles, 7 appendices.

Keywords: personnel development, personnel development management,

professional training, personal development of employees.
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