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PEDEPAT

Kypkooum B. JI.
YIOCKOHAJEHHA MOTUBAILIITHHOI CHCTEMH CTUMY/IIOBAHHA
IIEPCOHAJIY OPTAHI3ALIT
(3a mamepianamu IpAT «O6010Hb»)

JIOCIKEHO CYKYITHICTh TEOPETUKO-METOAUYHUX Ta MPAKTUYHUX ACHEKTIB
BJIOCKOHQJICHHS ~ MOTHBAIlIMHOI CHCTEMH CTHUMYJIIOBAaHHS TIEPCOHATY Ha
T IITPUEMCTBI.

Bukopucrano MeToaw CHCTEMHOTO aHami3y, IOPIBHSAHHS, CTAaTHCTHKH,
€KOHOMIKO-MaTEMaTUYHOTO MPOTHO3YBaHHs Ta rpadi1yHi METO/IH.

Y po0OTi PO3KPUTO TEOPETUUYHY CYTHICTh MOTHUBAIIHHOI CUCTEMH, BUBYCHI
METOJAWYHI MIJAXOAW JO JIarHOCTUKU MOTHUBAIINHOI CHUCTEMH CTUMYJIIOBaHHS
MEepPCOHANly ~ OpraHizaiii, po3po0JEHO MPOEKT CTUMYJIOBaHHS  KJIIFOYOBHX
npaiiBHUKIB. OOIpyHTOBAaHO OpraHi3alliiHO-NPUKIAJAHI 3acaJd BIAOCKOHAJICHHS
MOTHBALIAHOI CHUCTEMU CTHUMYJIOBAHHS MEPCOHANY MIANPUEMCTBA Ta HaJaH1
peKOMeH Il 1o/10 ii MoepHi3aIli.

Y po6oTi 3amponoHOBAHO 3aXOJW MOJEpHI3allli MOTHBAILIMHOI CHUCTEMHU
ctuMmymitoBanHa — nepcoHary  [IpAT  «OOGononsy.  Po3pobsieHO  MPOEKT
CTUMYJIIOBAaHHS KJIIOYOBUX CHIBPOOITHUKIB HAa OCHOBI CHCTEMH OOHYCHHX
BUHAroOpoi.

OpnepxkaHi  pe3yJbTaTd MOXYTh OYTH BHUKOPHUCTaHI MPOMHUCIOBUMHU
nianpueMcTBaMu, 30kpema, [IpAT «OOGonoHby, I MOAEpHi3allii MOTUBAIIAHOI
CHUCTEMU CTUMYIIFOBAHHS ITEPCOHAITY.

Ksanidikamiitna po6ora OakanaBpa Mmictuth 48 cropiHok, 17 TaGmuis, 7

PHUCYHKIB, CIIMCOK BUKOPUCTAHUX JIKepen 13 32 HallMeHYyBaHb, S J0JIaTKIB.

Kntouoei cnoea: wmotuBaliiiHa CcHCTEMa, CTHMYJIIOBAHHS IE€pPCOHANY,
e(hEeKTUBHICTb, yIIpaBJIiHHS, BJIOCKOHQJICHHSI ~ MOTHBAIIHHOI  CHCTEMU

CTUMYJIIOBAHHA IICPCOHATY.



ANNOTATION
Kurkodym V. L.
IMPROVEMENT OF THE STAFF STIMULATION MOTIVATIONAL
SYSTEM
(based on the materials of **Obolon™ PJSC)

The set of theoretical, methodological and practical aspects of improving the
motivational system for stimulating personnel at the enterprise was studied.

The methods of system analysis, comparison, statistics, economic-
mathematical forecasting and graphic methods were used.

The work revealed the theoretical essence of the motivational system,
studied methodical approaches to diagnosing the motivational system of
motivating the organization's personnel, and developed a project for motivating
key employees. The organizational and practical principles of improving the
motivational system for stimulating the company's personnel are substantiated and
recommendations for its modernization are provided.

The paper proposes measures to modernize the motivational system for
stimulating the personnel of “Obolon™ PJSC. A project to stimulate key employees
based on a system of bonus rewards has been developed.

The obtained results can be used by industrial enterprises, in particular,
"Obolon" PJSC, to modernize the motivational system for stimulating personnel.

The bachelor's qualification work contains 48 pages, 17 tables, 7 figures, a

list of used sources with 32 names, 5 appendices.

Key words: motivational system, personnel stimulation, efficiency,

management, improvement of the motivational system of personnel stimulation.
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