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PREFACE

The resilience of the banking sector in extremely difficult situations is
an important key to the effective development of the national economy.
In recent years, the national macroeconomic system has continued to face
new global and regional challenges and threats that have been dealing
serious blows to it. Initially, the global COVID-19 pandemic led to a sharp
decline in consumer demand and the bankruptcy of many businesses.
The subsequent military invasion of Ukraine by the aggressor country caused
a drop in gross domestic product and generated a number of derivative
economic and financial problems. Despite such threats, the Ukrainian
banking sector has already demonstrated its resilience and strength, as
well as its ability to perform its functions accurately. However, it is clear
that further efficient operation of domestic commercial banks will largely
depend on a properly built adaptive management system. A properly chosen
development strategy for a banking institution should ensure and guarantee
an increase in foreign currency earnings while reducing total operating
costs. In other words, sustainability and efficiency in the functioning of
domestic commercial banks can be achieved by applying an adequate and
scientifically sound methodology for strategic management of their costs
and profits.

Thus, the study of the incomes and expenses of a commercial bank as
the main factors affecting the amount of profit received by the bank is quite
necessary and relevant and requires further specification as an important
condition for obtaining a stable final financial result of the banking
institution’s work.

In developed countries, any business entity or individual uses the
services of a commercial bank for calculations, obtaining loans and storing
funds. In other words, banking institutions can be conventionally called the
financial arteries of any country, that is, thanks to the analysis of commercial
banks, a conclusion can be drawn about the economic position of the state.
The main goal of creating a bank is to make a profit, which, being the final
financial result of its activity, characterizes the efficiency and coherence of
the activities of all units of the institution. Profitability is the foundation for
the existence of a commercial bank and its active development in the future.



Monograph

The latter has a synergistic connection with the expedient redistribution
of profit, actually with management, which includes measures aimed at
strengthening the position of a commercial bank in the market.

An important condition for effective management of the bank’s
financial activities is the analysis of income and expenses, which serves as
a benchmark for profitability as a necessary condition for its functioning
and development. The purpose of this analysis from the point of view of its
financial results is to identify the reserves of the bank’s profitability growth
and based on this determination of additional sources of income increase
and cost minimization and justification of proposals for their improvement.
Today, domestic banks are in a difficult financial situation, because it is
extremely difficult to carry out profitable activities in the conditions of war
and financial crisis.

Key words: profit, profitability, banking system, international banking
business, banking management, income, costs.
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CHAPTER 1. THEORETICAL ASPECTS
OF BANK INCOME
AND COST MANAGEMENT

DOI: https://doi.org/10.30525/978-9934-26-380-4-1

1.1. The essence of the concept of income
and expenses of a commercial bank

The key goal of any business entity is to obtain maximum profit.
The financial result of activity is a fundamentally important economic
indicator, which is of interest to both owners and investors, depositors,
workers, partners, and even more so — regulatory bodies and other persons.
Determining the financial result (profit or loss) of an activity is directly related
to the recognition and accounting of income and expenses. Therefore, the
study of the essence, classification and accounting of income and expenses
of a commercial bank play a major role in the objective determination and
are reflected in the accounting of its financial results [34].

It is worth emphasizing once again that profit maximization is not an
inclusion for banking. It is precisely the profit that ensures effective work
in the further development of this financial institution. Profit is the main
source of income for shareholders and owners of a commercial bank, as
well as the foundation for the bank’s further activities, ensuring the banking
institution’s competitiveness in the financial services market of Ukraine,
constant renewal and rotation of financial resources, improvement of
services and opportunities for the implementation of innovative financial
technologies.

The majority of domestic scientists explain the definition of "bank
profit" from the standpoint of accounting methods.The concept of defining
profit as an economic category in banking can be expressed as follows:
profit is the owner’s income expressed in currency from investment capital,
wages and risk from engaging in financial and economic activities, that is,
total income minus total costs in the process of carrying out this activity.
The role of profit is to increase the bank’s equity and resources to contribute
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to its internal source of active operational growth. At the same time, unlike
other internal sources of capital formation, profit is a source of constant
reproduction. Several profit indicators are used in banking practice:
economy, balance sheet, profit before taxation, net and retained earnings.
In a general interpretation, the profit that remains available for use in the bank
depends on three key components: income, expenses and tax deductions
paid to the budget. Comparing the growth rates of these components allows
you to correctly assess which of the factors had a positive or negative
impact on profit [49].

The composition of income and expenses is determined by the financial
nature of the bank, which determines the sequence of the bank’s profit
formation. The bank’s income is the basis of the development of its activity,
which ensures the following tasks:

First of all, a significant part of the bank’s income is a source of
payment of expenses related to the implementation of banking activities.
Implementation of this task ensures self-sufficiency of banking activity.

In addition, part of the bank’s income is a source of net profit.
At the expense of profit, banks form funds and reserves for their further
development and risk reduction. By implementing this task, the bank will
achieve long-term growth and ensure self-financing of development for
some time.

The bank’s income and expenses, their nature and type must be
considered from an economic and accounting point of view. According to
the economic method, income is the funds that the bank disposes of as a
result of its activities.

According to the information in the "Encyclopedia of Banking", the
income of any bank is formulated as "aggregate income from all active
activities of the banking institution" [48]. The disadvantage of this
interpretation is that the authors of the encyclopedia define the concept of
"income" through the category "aggregate income", which does not fully
reveal the semasiological essence and sources of the bank’s income.

According to the Law of Ukraine On Banks and Banking Activities,
bank revenues include those directly related to banking activities [18; 44].

The banking institution’s sources of income are various types of its
activities. At the same time, incomes are divided into bank, non-bank
operating and contingency (Figure 1.1).



CHAPTER 1

Bank income

Non-banking operating Banking Unexpected

Commission, Interest,
Trade and other

Figure 1.1. The structure of commercial bank income
Source: compiled on the basis of [8; 43, 26]

Non-bank business income — income that is not related to the main
activity of the bank, but guarantees its performance (income from the
sale of fixed assets — rental activity), income from the implementation of
certain non-banking services, namely: audit services, software, non-financial
consulting and other typesof business. Other non-bank operating income
is divided into: transactions with bank branches and other institutions;
other non-bank operating income [8; 43; 26].

Therefore, bank income includes interest, commission, trading and other
characteristics, which are presented in detail in Table 1.1.

It is necessary to specify income from transactions in securities, which
may include discounts and coupons, but in fact interest income on debt
securities includes only interest accrued after the purchase of the securities.
Interest income also includes income from term deposits placed with other
banks. The value of the interest income component changes every year
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Table 1.1

Characteristics of bank income

Definition

Kinds

1

2

Interest income— operating
income, equivalents or amounts

They distinguish:
— by funds placed in the NBU;

— for funds placed in other banks;
— for loans to individuals;

5 . e L

£ | that the bank owes to the bank — for loans to business entltles,‘ . .

S . — on loans to general state administration

2 | for the use of credit funds, the .

g S bodies;

+ | amount of which is calculated . .

2| . . . — for operations with branches and other

£ |in proportion to time using the P .

8 DN ; institutions of the bank;

£ | effective interest rate and is a b .

= R — by securities;

compensatory risk for the bank . . )
— other interest income;
for the loan taken. . o . .

— by maturity criteria, resident/non-resident
and by financial instrument (deposits,
loans or securities).
— for transactions with banks and bank
clients;
— for operations with branches and other
institutions of the bank;
— for loans and deposits;
— on securities with a clearly fixed profit;
— income in the form of amortization
of discount on securities.

E The category of commission includes:

$ | Commission income — operating | — commission income for guarantee

.Z | income from the provision placement of loans from them. other

5 | of services, the amount creditors and for transactions with securities;

‘2 | of which is calculated or fixed — commission income from operations

g | in proportion to the amount for settlement and cash service and servicing

E of the asset or liability. of credit accounts,

@) for storing valuables and carrying out

transactions with securities;

— commission income for operations with
foreign currencys;

— for the purchase or sale of coins

and precious metals for third parties;

— other commission income from operations
determined by the Law on Banks

and Banking Activity.
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(End of Table 1.1)

1 2 3
Trading income includes:

. — net profits from activities on the mark
o | Profit (loss) from financial et profits from activities on the market
= . L of banking metals and the foreign exchange
5 | transactions(trading income) —
S market;
= | the result of the purchase and sale . .
= . L —net income from transactions
op | of various financial instruments, . .
= . . . . with securities for sale;
5 | including transactions with . . .
= - — net income from continuous trading
& | securities, bank metals and . o .
= in other financial instruments, which

foreign currency. is carried out at the initiative of the bank

and is not the execution of customer orders.

Other operating income and
expenses- these are incomes and
expenses from those operations
that are not related to investment
or financial activities. In addition,
those that are not included

in the above-mentioned group

of operating income and
expenses.

Source: compiled on the basis of [24, 43]

Other income includes:

— income from securities with contingent
income (dividends from shares held as an
object of trade and capital investments);
— dividend income;

— for transactions with branches and other
institutions of a commercial bank;

— other banking operating profits.

Others

depending on changes in interest rates and credit demand, but loan income
is almost always important to every bank. Interest and fees equal to them
must be calculated at least once a month on a regular basis, as a rule, on
the last day of the month, regardless of the frequency of calculation, which
is determined by the contract with the counterparty. Having the absolute
amount of interest income, the bank’s management can more accurately plan
the execution of specific active operations, rationally change the structure
of assets, more effectively organize the work of the bank’s structural units.
Structural analysis of commercial bank profitability indicators allows to
draw conclusions about the causes of difficulties in the field of banking
income and to identify problems in aspects of its activity that require
increased focus [24; 43].

Interest and related commission income make up the main part of
earnings. Interest for the use of the bank’s credit resources has the largest
specific weight in their income. Next after income from loans by definition
are income from investment securities, interest (percentage) income from
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interbank loans (without any security or under the security of government
securities. Also, the bank’s income is adjusted to increase reserves and the
amount of unforeseen income [16].

However, the task of maximizing bank profits is considered more as
the main focus of the banking institution’s management, but the field of
profitability management is not autonomous. That is, decisions on profit
maximization should be made in accordance with the relationship with
acceptable risks. In recent times, banks have sought to make non-interest
income a key source of future banking income. There is an opinion that this
will be able to improve the final performance characteristics of commercial
banks, more reliably protect banks from fluctuations in interest rates and
diversify sources of income [23].

Effective profitability management is based on the latest methods of
analysis and distribution of bank profit, taking into account the interests of
all owners, shareholders and, directly, strategic directions of commercial
bank development. The amount of profit of a banking institution depends
on its profit, which in turn depends in advance on the volume of credit
investments and investments of a commercial bank, the amount of interest
on loans and the size and structure of the bank’s assets.

Thus, income is an increase in economic benefits during the reporting
period in the form of an increase in assets or a decrease in liabilities,
which is a factor in the increase of capital and is not a contribution from
shareholders [43].

Based on the analysis of the income structure, it is possible to draw a
number of certain conclusions. Actually, the increase in the specific weight
of commission income indicates that the bank has difficulties in obtaining
the main interest income and its management is probably trying to increase
its income from paid services and commissions, thanks to the provision
of non-traditional services to clients. An increase in non-interest income
contributes to an increase in the income of a commercial bank without an
increase in the balance sheet. However, as a rule, paid services are labor-
intensive and, in addition, require the appropriate qualification level of
employees, so operational costs will also increase. Therefore, it is quite
possible that a bank whose level of income from paid services is higher than
average will spend more on wages. A sharp increase in income from paid
services may indicate that.
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Another fundamental factor of the bank’s activity, which has an important
positive or negative impact on profit, is the bank’s expenses.

Bank expensesis an economic category that reflects monetary and
material resources used in the process of formation, implementation and
implementation by a banking institution of its products and services, as
well as all other additional financial resources for their maintenance and
support [17].

Actually, the bank’s expenses are the total amount of monetary resources
that the bank spends in the process of its activity in relation to attracting
funds and other types of activities. Like income, bank expenses are divided
into two main groups — interest or variable and non-interest or relatively
constant [10]. However, in some classifications there are other costs.

Therefore, it is interest expenses that constitute the largest item of
expenses of a banking institution (Figure 1.2) [23; 24; 25].

It is worth noting that all interest expenses of a commercial bank are
interest paid to clients on their deposits and interest payments on funds
raised on the money market (including securities of its own issue). Whereas,

} Interest expenses for the funds to the question received from the central ‘
} Interest exienses for the funds to the iuestion and term deiosits ilaced

Figure 1.2. Types of bank interest expenses
Source: compiled by the author based on [23; 24, 25]
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non-interest expenses of a commercial bank are expenses that are not related
to the payment of interest from the financial resources attracted by the bank.
They consist of commission costs, the formation of special bank reserves
and general administrative costs [16; 17].

Commission -expenses paid to other banks for settlement and cash and
credit services as financial intermediaries [16].

Costs for the formation of special reserves of a commercial bankis the
cost of covering all possible losses from the decline in the usefulness of the
banking institution’s assets and the write-off of bad assets [16].

General administrative expenses -itoperational costs associated with
ensuring banking activity. They include personnel costs (for example, basic
and additional wages; financial assistance and other costs); depreciation of
non-current assets; expenses for maintenance and operation of fixed assets
and intangible assets (for example, repairs or insurance), payment of taxes
and other mandatory payments, except for income tax, and other expenses
aimed at servicing and managing a commercial bank [16].

Commercial banks reasonably aim to reduce costs and use the latest
methods of their control, such as budgeting, which acts as a system of
interconnected financial balance sheets (plans) of a commercial bank [16; 25].

Thus, the key sources of profit formation of a commercial bank are
banking income (interest, commission, trading and other), non-banking
and unforeseen income of the bank, and the task of the profit management
system of banking activity is to prevent a decrease in the profitability of the
banking system, which is the material focus of its further functioning and
its rating on the domestic banking market.

1.2. The bank’s income and expense management system

Income and expense management is a key tool in the management
system of a banking institution.

Banking is a practice in the field of finance and credit and belongs
to the non-production environment. In addition, in the process of its
implementation, the formation of new value does not occur, but thanks to
banking institutions, there is a movement of monetary resources between
different counterparties. Without creating new value and providing special
financial (banking) services, commercial banks build their activities
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on the principles of comparing in monetary terms their own costs and
results of operations and covering their obligations to creditors and
depositorsat any time after the date that established by the contract and
before the state for the payment of taxes and all other mandatory payments.
Therefore, the level of organization of the bank’s finances depends on
its ability to timely and fully fulfill the accepted obligations under all
types of contracts, ultimately achieve the main goal of maximizing value.
Commercial banks at their own discretion build a management system in
accordance with the pre-accepted concept of development and mission,
however, at the same time, state supervision of banking activities has
been implemented in Ukraine, which qualitatively ensures control over
the solvency of bank formations, the reliability of their reporting and
compliance with current legislation.

Unlike industrial entities, where value is created with the help of fixed
assets, while in banking, value is formed by the bank’s personnel and
reputation. Taking this into account, banking activity should be considered,
on the one hand, as an independent economic and entreprencurial activity
that was created with the aim of obtaining maximum profit and can be an
object of interest for investors, on the other hand, as a special economic
institution that, at the same time, can provide banking services and sell
temporarily free cash. Actually, taking into account the above, it is worth
highlighting the peculiarities of the functioning and specificity of financial
relations of banks.

Management of the bank’s income and expenses is implemented with
the help of a financial mechanism. Therefore, the interaction between
organizational structures, enterprises and management bodies is embodied
with the help of an organizational and economic mechanism (Figure 1.3).

The outlined features of the finances of commercial banks determine
the need for the development of a specific mechanism that will be aimed
at ensuring the high-quality functioning of the income and expense
management system of the banking institution. In addition, their flexibility
in special conditions of influence of environmental factors. Therefore, the
management mechanism must simultaneously solve both economic and
organizational issues. The economic component of the mechanism should
ensure the achievement of given proportions and ratios between existing
resources and financial needs, which will reveal high growth rates of cash

11
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Figure 1.3. Scheme of the financial mechanism
for managing income and expenses of a commercial bank

Source: [17]

flows on invested capital along with the financial stability of the company.
The financial mechanism in accordance with the management of income
and expenses of a commercial bank is a key component of the economic
mechanism, because it is the foundation of indicative planning, the basis of
pricing and actually changes in financial legislation. That is why the financial
mechanism for managing the bank’s income and expenses is a system
of economic relations that is formed under the influence of the financial
policy of a commercial bank, legal, economic, regulatory and informational
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factors and ensures the functioning of the operational activities of a domestic
bank through the use of appropriate forms, methods, tools and levers
Returning to Figure 1.3, it is worth noting that it presents a generalized
algorithm of the mechanism for managing income and expenses of a
banking institution. In the conditions of martial law and a high level of
uncertainty of risks in the banking sector,

The main goal of any banking institution is to maximize profit under the
condition of its stable condition and continuous and long-term functioning
in the market. Having received a profit or a loss, that is, the final financial
result, the bank has the opportunity to evaluate the sum of all types of its
activities (active and passive operations).

Many exogenous and endogenous factors affect the amount of banks’
profits (Figure 1.4).

Profit, expenses and income are a reflection of a set of objective and
subjective factors that affect the activity of a banking institution: client
base, availability of sufficient premises to serve its clients, location, level
of competition, level of relations with state bodies and some of their
representatives , the level of development of financial markets, the quality
and efficiency of bank management, including the promptness of making

External factors

change of foreign currencies exchange rate,
change of interest rate of refinancing, amount
of obligatory reserves, tax legislation, change

Internal factors

J

Figure 1.4. External and internal factors affecting the amount of profit

Source: compiled by the author based on [49]

13
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important management decisions, the availability of external sources of
auxiliary financial resources and infusions, the use of innovative financial
technologies, the presence of a network of branches, the level of control over
current expenses of a commercial bank, the level of setting up intrabank
analysis and control, etc.

The mechanism for managing the financial results of a banking
institution consists of a system of interrelated tools and methods directly
related to the formation, use and distribution of the banking institution’s
profit, and functions with the main goal of improving profit performance
and increasing the efficiency of commercial bank activity [50].

Methods of assessing and regulating the level of profit of a banking
institution are shown in Table 1.2.

Actually, taking into account the demonstrated methods, it can be
concluded that the mechanism of analysis and detailed assessment of the
bank’s profitability includes an extensive system of analyzes that directly
consist of its formation, use and distribution and is carried out in order to
increase the results of profitability and the efficiency of the commercial
bank’s economic activity.

Thebank’s profitmanagementis based ona fairly complex multifunctional
mechanism consisting of a number of elements characterized by the
following properties:

— introduction of units in the organization related to this process;

— planning of items of profit, expenses and income of a commercial
bank;

— observance of methods of assessing the level of profitability of banks;

— using methods of daily profit regulation.

Income and expense management is manifested as a process of developing
and making management decisions from all aspects of their formation and
use in a banking institution. Taking into account the content of the bank’s
income and expenses management algorithm and the requirements put
forward in relation to them, goals and objectives are formed.

The key goal of the bank’s cost management is the minimization of
unproductive costs, precisely those costs that do not lead to an increase in
profit. By reducing non-productive expenses, the banking institution will
be able to quickly form a reserve of funds, as a result, direct them to their
own development and the introduction of the latest technologies in their
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activities. However, the work practice of most domestic commercial banks,
which differ both in terms of volume and range of operations, makes it
possible to note a stable trend of outpacing the growth rates of expenses in
relation to the growth rates of incomes.

Table 1.2
Ways of assessing and regulating the bank’s profit
Structural analysis of income

The purpose of this analysis is to identify the basic types of income in order to assess
their reliability and the possibility of preservation in the future. Income is divided
into interest, commission and other income. According to the level of stability,
groups of stable and unstable incomes are distinguished

Structural analysis of costs

Similar to income analysis. Interest, commission and other costs are allocated
on the basis of the price form in the banking markets of resources and services
Structural analysis of sources of profit (financial result)

The financial result of the activity means the loss or profit of the bank.
The quantitative display of the financial result can be determined by net
or balance profit (loss). The structural analysis of the financial result is based
on the identification of its basic sources
Evaluation of activity results based on the system of financial ratios

Coefficients of interest margin, levels of non-interest income and expenses, ratio
of non-interest and interest margin, stable income per ruble of assets, share
of dividends in income, expenses per ruble of assets, indicators of profitability
of actinon and equity capital, profit per employee
Factor analysis of profitability and profitability indicators of the bank

Allows you to detail the reasons for its change, and on this basis to specify
management decision-making. It is used to determine the main factor of change
in the profitability indicator. For this purpose, the method of substitution is used,

which allows you to determine with which element of the numerator or denominator
of the coefficient is connected in more than all positive or negative trend
of'its change.

Source: compiled by the author based on [6; 28]

The main task of cost management is the creation of an effective
mechanism that ensures the optimization of the costs of a commercial
bank, bringing them into line with the defined. profitability
This management mechanism should become the foundation for ensuring
the profitable operation of all banking divisions in a specific period of

15
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time and at the same time reduce the banking institution’s dependence
on the market situation.

Noting that the basic share of profit is the net income from active
operations, it is worth paying more attention specifically to the management
of income from the bank’s presented operations. Interest rates on active
operations must adhere to the following ratios: first of all, the interest rate
is calculated using the method of wide application of short-term liabilities,
in addition, the amount of resources of various types is assigned to a
specific type of asset. The next stage is the calculation of the weighted
average cost of resources that were previously used for the purpose of
funding active operations. The last stage is the calculation of the margin
for all active operations, the determination of the difference between the
bank’s profit from active operations and the cost of the resources that fund
this operation.

In the process of implementing these stages, it is possible to see where
exactly there is a weak point in the functioning of a commercial bank, that
is, why it cannot reach the planned level of profitability. And only after
the completion of such an analysis should an adjustment be made to the
structure of the bank’s resources. Based on this, it is necessary to focus on
the management of bank expenses, which is aimed specifically at reducing
the cost of operations carried out in a commercial bank, because they are the
main part of the effective management of banking operations.

It is worth noting that in the operational management of the bank’s
income and expenses, a rather strong emphasis is placed on the tariff
policy, because commission income depends on the correctly formed price
for banking services. The tariff committee of a banking institution must
analyze the ratio of the cost of services, and therefore study the market
competitiveness of the current tariffs.

The basic functions of the tariff committee include:

— development of basic principles of tariff policy;

— calculation of the cost of services;

— analysis of competitor banks’ tariffs;

— analysis of the bank from the point of view of the profitability of
banking services with alternative variants of the tariff system.

Depending on the operational goals of management, a commercial
bank must choose a method of tariff policy, for example: pricing based
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on the level of current market prices; a multi-factor pricing method based
on customer relationships; pricing for market penetration; pricing method
based on full costs (average costs together with profit); pricing based on
break-even analysis.

In fact, the effective tariff policy developed by the banking institution
is the key directions that should be followed when making management
decisions on setting certain tariffs for its services both for all bank clients
and for their individual categories.

Thus, we can conclude that with operational management of income and
expenses, a commercial bank can effectively direct its actions to achieve the
main tasks in the short term in the shortest period of time.

The profitability of the banking business is one of the most qualitative
and effective indicators for determining the results of the financial activity
of banks. In addition, it is the material basis for further activities and the
creation of ratings on the domestic banking market.

The main task of bank management is to prevent a decline in the
profitability indicator, because this will be significantly reflected in such
indicators as capital adequacy and the level of competitiveness of a
commercial bank in the market [59, p. 112].

Management of the profitability index of banks is an element that
guarantees an increase in the final financial result of the activity of a banking
institution, growth of capitalization and direct profitability of organizations
of the banking sector of the economy.

1.3. The main indicators of the bank’s profitability

Profitability determines the efficiency of the bank’s work, because
achieving a satisfactory level of profit allows you to enrich the capital,
forms the basis of life activity and development of the banking institution,
thus ensures an acceptable level of dividend payments to shareholders.
Profitability or profitability of a banking institution is the total positive
result of its economic, financial and commercial activities [28]. Operating
expenses are covered by the profit received. The generated profit determines
the level of dividends, the development of passive and active operations and
capital growth. As mentioned above, important conditions for ensuring the
profitability of a banking institution are the optimization of the structure of
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income and expenses, the identification of trends in the profitability of credit
operations, the determination of the minimum permissible interest margin,
planning of the minimum income margin for qualitative forecasting of the
targeted level of interest for passive and active operations. The profitability
of banking directly depends on maintaining liquidity, managing and
minimizing risks [28].

In domestic practice, as well as in international practice, the efficiency
of a banking institution is determined using a number of indicators: spread,
net interest (interest) margin, other operating income and labor productivity.
Such an analysis of the bank’s activity is usually carried out by comparing it
with the plan and in dynamics [11; 30; 58].

Akey place in the analysis of the financial results of banking institutions
is the study of the volume and expediency of the received income, because
they are the main conditions for the formation of profit. In the analytical
process, it is recommended to use the economic proof grouping of income
and expense analytical accounts of a commercial bank, vertical and
horizontal analysis of the financial results of the institution, evaluation of
dynamic series of profitability indicators byquarters and years, calculation
and evaluation of the degree of dependence of profit on various factors,
comparison of the obtained results with recommended in domestic and
international practice [23].

An important remark is that the profit is one of the key indicators among
the analyzed indicators, but it cannot always show sufficiently objective
evidence about the degree of effectiveness of all financial and economic
activities of a commercial bank, about the ability of the monetary resources
invested or placed by it to be profitable in the future. Therefore, the
effectiveness of the financial and economic activity of a banking institution
is better determined by digital data on profitability or profitability. These
indicators are obtained by the ratio of profit to the sources of its receipt.
Moreover, the economic essence of these relative indicators is that they
form bank profit earned from each hryvnia of invested funds by the bank.

The analysis of activity efficiency is carried out using the indicators
shown in Figure 1.5.

Modern international practice uses many indicators characterizing the
profitability of commercial banks, such as the Dupont model, ROE, ROA
and CIR [57].
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Adequacy of

Figure 1.5. Indicators of the bank’s profitability level
Source: compiled by the author based on sources [47-50]

On the other hand, experts discuss the adequacy of existing
performance indicators, as world experience shows that the change in the
conditions of conducting banking business requires a review of traditional
methods of assessing the effectiveness of banking activity in modern
conditions.

It is worth noting thatThe DuPont model was developed back in the
distant 20s of the 20th century. Its purpose was to determine the influence
of four factors — profit margin and operating margin, capital multiplier,
return on assets, on the return on capital. Accordingly, in the opinion of
leading specialists, it has a limited character when analyzing efficiency in
the modern, very volatile and dynamic conditions of the banking business.
After all, the increased risks in the external environment of banking activity
require the application and development of assessment tools that would be
able to take into account the main determinants of efficiency and monitor
their dynamics with the aim of minimizing and avoiding crisis situations,
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especially for domestic commercial banks that are in extremely difficult
conditions of existence [47-50].

Return on capital, abbreviated as ROE, is considered to be the most
common summarizing indicators of profitability at the moment, which can
be used to determine the level of return on shareholders’ cash resources and
return on assets (ROA), which, in turn, is a component of ROE and reflects
the effectiveness of the internal management policy of a banking institution
income and expenditure positions. Some banking auditors testify that the
classic indicators of return on capital (ROE) and assets (ROA), estimated
on the basis of balance sheet data, are characterized by high homogeneity,
so they cannot correctly identify "efficient" and, together with them,
"inefficient" banks [47]. Along with the specified efficiency indicators, the
coefficient characterizing the operational efficiency of banking activity —
or CIR — deserves attention. CIR (from the English cost to income ratio),
which in the scientific works of domestic scientists was called the efficiency
coefficient. This indicator is calculated according to the algorithm for
determining the ratio of operating expenses and operating income of a
commercial bank [16; 47; 50].

The analysis of the formation and development trends of the banking
system of Ukraine makes it possible to assert that the use of profitability
indicators as an efficiency criterion is determined by the historical
component. At the beginning of the birth of the domestic banking system,
one of the primary goals and tasks was to stimulate the quantitative
characteristics of the development of commercial banks. The gradual
resolution of this issue was encouraged by the National Bank of Ukraine
through the use of incentive measures to increase the authorized capital
of banks. In domestic practice, it is usual to identify the analysis of the
efficiency of banking activity with the determination of profitability
indicators. In addition, the application of the method of financial ratios
as a key assessment tool [16, 47]. According to the NBU methodology,
indicators are calculated in relation to the bank’s total assets. It should be
noted, that in practice it is considered that if the rate of return on assets
exceeds the level of 1%, then the banking institution works profitably.
In international practice, on the contrary, the value of the coefficient of
return on assets within 12% is optimal (Table 1.2) [35].
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Table 1.3
Key coefficients for calculating the level of profitability
of a commercial bank and their characteristics

Indicator Calculation Brief description
ROA = (PD/RA)*100%
Profitability | or ROA = (P/A)*100%,

of assets where PE is net profit;

ROA RA — working assets of the bank;
A — total assets of the bank.

The ROA ratio must be at least
1%. It shows how much net profit
1 hryvnia brings. assets

of the bank.

The recommended value

Profitability |ROE = (ChP/K)*100%, of this indicator is at least 15%.
of capital where K is the bank’s own It shows how much net profit
ROE capital. per UAH 1. own capital

the bank.

CS = ((PD/PA)*100%) —
((PV/PP)*100%),

where PD is interest income;

PA — paid assets from which

the bank receives income;

PV — interest expenses;

PP — payable liabilities, liabilities
for which the bank bears costs.

The norm is not less than 1.25%.
ChS shows the bank’s net
profitability.

Clean spread

The norm of the coefficient

is not less than 4.5%. Margin
CPM = ((PD — PV)/RA)* 100%. | shows how much net interest
incomebrings 1 UAH working
assets.

Source: formed by the author based on [32; 35; 47; 50]

Net interest
margin

The ROE indicator shows the return on equity capital of a banking
institution. Its value is of particular interest to shareholders of a commercial
bank, as it is approximately equal to the amount of net profit that shareholders
receive directly from investing their capital. The optimal value of the ROE
1 indicator should be at least 15% [35].

The ratio of profit and equity determines the indicator of stability.
The analysis of this ratio allows us to predict how the level of profitability of
a commercial bank will change. In practice, some banks, and even more so
their shareholders, detail this profitability indicator using the ROE 2 return
on equity ratio. This indicator makes it possible to assess the expediency
and effectiveness of shareholders’ investment of their own funds and the
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effectiveness of the actual return on equity capital, in addition, it shows the
bank’s ability to dispose of all his money. For shareholders and shareholders
of a particular bank, it is important to compare the percentage of return
on authorized capital with a similar indicator of other commercial banks
in order to find out the most profitable and profitable placement of own
financial resources [31-34].

The "Spread" indicator is used to assess the effectiveness of the bank’s
performance as an intermediary between borrowers and depositors, as well as
the level of competition on the financial market. In a general understanding,
"Spread" is the simultaneous sale and purchase of futures contracts for the
same commodity, but with different delivery terms, or for two different
but interrelated commodities [32; 35]. Usually, in the case of intensifying
competition, the spread decreases and commercial bank managers are
forced to look for other sources of income. The analysis of the net spread is
related to the bank’s interest policy, which is reflected in changes in interest
rates for active and passive operations. The approved interest policy of the
bank for credit and deposit transactions makes it possible to minimize the
interest rate risk. The degree of such consistency shows the net spread.
That is, the net spread is the difference between interest received and paid
and rates. Thanks to this indicator, the necessary minimum difference
between bank rates for active and passive operations is determined,
which in turn gives a chance to minimize costs, but will not bring profit
(the minimum value of this indicator is 0). The optimal value of the net
spread should be at least 1.25% [23; 24; 33].

For a qualitative analysis of the profitability of commercial banks,
additional indicators such as net interest margin and net profit per share
are used. The latter serves to cover the costs of a commercial bank and
risk, including inflationary, profit creation, covering agreements in
agreements [23; 24; 33].

Net operating margin is presented in the form of two components —
non-interest income per unit of assets and interest income per unit of assets.
Such a division provides a vision of the ratio of income from the main
banking activity (loans, leasing, investments, etc.) and non-interest income
received from the provision of paid financial services to its clients. Due to
the intensification of competition, banking institutions are looking for new,
somewhat "non-traditional" sources of income, which provide a chance to
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diversify activities and increase the amount of total profit thanks to non-
interest income [33].

The labor productivity indicator reveals the effectiveness of the bank’s
personnel policy, which significantly affects its reputation.The indicator of
the labor productivity of the cohort of specialists belongs to the coefficients
on the basis of which the level of efficiency of the banking institution is
calculated [38].

Adequacy of regulatory capitalshows information about the bank’s
ability to timely and fully settle obligations arising from trade, credit or
other monetary transactions. The normative value of this indicator should
be at least 10%.

The algorithm for determining and calculating the amount of regulatory
capital is based on the research and development of the Basel Committee
with the aim of compliance by banking institutions with the minimum
requirements for capital adequacy. These developments were taken as a
basis for the work of the National Bank of Ukraine and specified in the
Instructions on the procedure for regulating banking activity in Ukraine [35].
Thus, one of the key directions of the management of a banking institution
is the growth of the considered profitability indicators, in addition, an
important direction of their activity is the minimization and reduction of the
risk of banking operations.
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CHAPTER 2. ANALYSIS

AND EVALUATION OF REVENUE
AND COST MANAGEMENT

OF JSC CB "PRIVATBANK"

DOI: https://doi.org/10.30525/978-9934-26-380-4-2
2.1. Evaluation of the effectiveness of the banking system of Ukraine

On February 24, 2022, due to the full-scale invasion of the aggressor
country, martial law was introduced by the Decree of the President of
Ukraine. On the same day, the National Bank of Ukraine (NBU) adopted
Resolution No. 18 "On the operation of the banking system during the
introduction of martial law." This normative-legal document determined
a radically new procedure for the banking system of Ukraine for the
near future. Many trials have befallen the financial sector of Ukraine in
recent years. However, all subjects of the Ukrainian economy, without
exception, faced unforeseen challenges caused by the full-scale invasion
of Ukraine by the russian federation. It is worth noting that the financial
sector turned out to be ready for such events, because thanks to the
fruitful work of financial market participants and, in particular, the
systematic work of the National Bank of Ukraine during the previous
years, including in the conditions of existence during the quarantine
restrictions that were introduced due to the COVID-19. With the help of
prudent steps of the regulator (NBU), the banking sector of Ukraine not
only survived, but also continues to develop. So, the banking system is
aptly called the lifeblood of the economy. Undoubtedly, banks provide
payments to the population and business representatives. Uninterrupted,
coordinated and efficient work of domestic banks in wartime is very
important, even compared to peacetime. The effectiveness of commercial
bank activity is difficult and difficult to study, which is influenced by
certain external and internal factors. Domestic and foreign scientists pay
special attention to the efficiency of the banking system and study it from
various aspects [33].
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In the conditions of interbank competition, in order to choose a reliable
bank, clients need objective financial information. One of the components
of the study of banking activity is the analysis of income and expenses,
financial resources (equity and liabilities) and the characteristics of their
formation, since profits (losses) are the main elements of assessment [36].
It is also important to analyze indicators of liquidity, profitability and capital
adequacy of the bank, which can be used to determine the competitiveness
of the bank [36].

The Ukrainian economy as a whole and the banking system as an
important component of it in 2022 suffered the most devastating blow in
the history of the development of an independent state, but relative stability
has been maintained.

For a detailed study of the effectiveness of the banking system, we
suggest first of all to analyze the dynamics of the number of banking
institutions in Ukraine.

Over the past few years, the banking system of Ukraine has been in a
state of systemic crisis, which is caused by a permanent shortage of long-
term banking resources, disproportions in bank balances and ineffective
actions of the monetary regulator, which ultimately led to a threefold
devaluation of the hryvnia, vulnerability of banks and their clients to
currency shocks. It is important to note that in recent years the number
of banks in Ukraine has significantly decreased, the number of operating
banks has decreased in recent years, and the number of banks with foreign
capital has also decreased, but it is worth noting that the number of banks
with 100% foreign capital during the period under study first increased
to 23, and in 2022 it decreased to 22, which can be considered a positive
phenomenon, taking into account the impact of negative macroeconomic
factors during 2020-2022.

However, a few words should be detailed about 2022, because the number
of active banks has practically not changed during the martial law. In the
first quarter of 2022, the number of banks decreased by 2, in the second and
third quarters, 1 more bank went bankrupt, and in the 4th quarter of 2022, the
number of operating banks did not change. Thus, during the year, the number
of banks decreased by 4 relatively small financial institutions, half of which
were with Russian capital. In general, in 2022, the share of state-owned banks
increased by 3.9 percentage points. In addition, in the review of the banking

25



Oksana Drahan, Viktoriia Kostiuk, Olga Faichuk, Oleksandr Faichuk

system for February 2023, the NBU classified Forward bank as insolvent, due
to its failure to bring its activities into compliance with the requirements of the
law. However, this bank also belonged to the small category, as it accounted
for only 0.1% of the sector’s net assets. As for the network of bank branches,
it continues to systematically shrink. As a result, every fifth branch was
closed in 2022. The total number decreased from 6,685 to 5,336. The main
reduction occurred due to the closure of branches in the occupied territories
of Kharkiv, Donetsk, and Kherson regions, as well as in the territory of Kyiv
region. According to the NBU’s assessment, there is no access to banking
services in some settlements. In order to solve the situation, it is planned to
provide inclusion in these settlements with the help of mobile offices.

Let’s begin the analysis of income and expenses of the domestic banking
system. Consider the income structure of the banking system of Ukraine
over the past 5 years (Figure 2.1).

According to table 2.1, it can be argued thatin the structure of incomes
of the domestic banking system, the largest share is occupied by interest
incomes. The largest share was observed in 2018 — 68.8% of all revenues of
the banking system of Ukraine. The growth of net interest income during the
2nd quarter of 2022 slightly accelerated to 20.4% p.p. As a result, income
from investments in NBU certificates of deposit increased.
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Figure 2.1. Dynamics of changes in the number
of banking institutions in Ukraine
Source: compiled by the author based on [37]
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Table 2.1
Analysis of revenues of commercial banks of Ukraine in 2018-2022
2018 2019 2020 2021 2022
w w w w w
Indexes g2 g2 g2 g2 g2
SEIS|EE IS |EE|8|EE | 8|EE &
ELC EC EL ELC ELC
= = = = =
interest 140803 | 68.8 | 152,954 | 62.9 | 147,743 | 59.1 | 168,746 | 61.6 | 130,846 |57.5
mcome
COMMISSION | 5 969 | 24.9 | 62,057 | 25.5 | 70,640 | 28.2 | 93 162 | 34.0 | 51 164 |[22.5
mcome
the result
of revaluation
and of 1853 | 09 | 16225 | 6,7 | 21,507 | 8.6 | -77 |-0.03| 39,617 | 17.4
purchase
and sale
operations
Other
operating 8,580 | 42 | 8147 | 34 | 6,813 | 27| 7488 | 2.7 | 4374 | 1.9
income
other income | 1809 | 0.9 | 2,809 | 1,2 | 2,705 | 1.1 | 3175 | 12 | 1013 | 0.4
return
of written 532 | 03] 909 | 04| 763 | 03] 1370 | 05| 463 |02
off assets
All income | 204,554| 100 [243 102] 100 [250 171 100 [273,863| 100 |227477] 100

Source: compiled by the author based on [37]

The dynamics of the components of interest income is negative, which
is characterized by depressed demand for loans, lower rates for retail
loans and credit holidays. Net commission income increased compared to
the beginning of 2022, but remains lower, in line with previous periods.
The vast majority of commercial banks were able to maintain positive net
interest and commission income. It is worth noting that the profit of the
banking sector from operations on the purchase and sale of foreign currency
increased almost sixfold, this trend partially supported the increase in
operating income.

Next, we will consider the structure of expenses of the domestic banking
system for 2018-2022 (Table 2.2).
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Table 2.2
Analysis of expenses of commercial banks of Ukraine in 2018-2022
2018 2019 2020 2021 2022
wn 7] w wn 17.]
Indexes £S 2.8 g8 £.8 £8
SE IR |ES | 8|E5|R|EE 2|28 |
EZ EL ELC ELC ELC
= = = = =
interest 67,760 [37.2| 74,062 |40.1| 62,895 |29.9 | 51,097 [26.0| 39,058 |17.8
expenses
gggsmlss‘on 13159 | 7.2 | 18,096 | 9.8 | 24132 | 11.5 | 35186 [17.9] 21,930 | 10.0
Other
operating 16,800 | 9.2 | 11,790 | 6.4 | 16,405 | 7.8 | 18,244 | 9.3 | 10412 | 4.8
CXanSCS
general
administrative | 53,670 |29.5| 62,936 |34.1| 69,437 |33.0 | 78,293 |39.8| 51,964 |23.7
expenses
Other 2011 | 11| 2379 [ 13| 2,728 | 13 | 3,855 | 20| 2405 | 1.1
eXpenses
deduction 23,758 |13.0| 10,714 | 5.8 | 31,037 | 14.7| 3448 | 1.8 | 89.429 |40.8
to reserves
All expenses | 182,215 100 [ 184,746 | 100 [210,445| 100 | 196,488 [ 100 | 219,043 | 100

Source: compiled by the author based on [37]

According to the data in Table 2.2, we observe a similar situation with
incomeof the domestic banking system, the largest share of expenses of
commercial banks falls on interest expenses. The year 2019 shows the
largest share of them - 40.09%, but during the analyzed period they still
tended to decrease.

The main source of income for banks is interest on loans. We will analyze
the dynamics of changes in the volume of business lending for 2020-2022.

It is worth noting thatduring 2022, the banking system of Ukraine
received 4.5 billion hryvnias in losses, this happened due to deductions
to reserves for expected credit losses. In general, the volume of net loans
in hryvnia to business entities in the 4th quarter of 2022 decreased by
6.7%, but as a result, it increased by 0.5% over the year. According to the
final calculations, the amount of funds saved by the population in banks
increased by almost a third. However, the specified growth occurred mainly
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due to the concentration on the current accounts of clients of temporarily
unused payments of military servicemen, employees of the budget
sector and payments to displaced persons. As for foreign currency, the
gradual recovery of foreign currency deposits took place in the 2nd quarter
of 2022 at the expense of "conversion deposits" concluded for a three-
month period.

24 banking institutions turned out to be unprofitable, so their total loss
was about UAH 10.5 billion. Three state-owned commercial banks were
among unprofitable commercial banks, in contrast to the competition,
the studied JSC CB "PrivatBank" generated almost half of the profit of
profitable commercial banks.

In the near future, the NBU recommends that banks focus on restoring
credit and maintaining their business models, taking into account the
possibility of a long war. At the same time, credit risk will continue to be
one of the key risks of the banking system. In 2023, the NBU plans to
conduct an assessment of the stability of banks, based on the results of
which the terms for the restoration of capital by banks will be determined.
In addition, it is planned to develop a schedule for the cancellation of
temporary regulatory relaxations. According to preliminary estimates,
most financial institutions will be able to restore capital at the expense
of future profits, but a number of banks will most likely need additional
help from shareholders. Banks are also recommended to focus on liquidity
management, compliance with the interest rate policy, which, in turn,
should serve as a basis for stimulating time deposits of the population.

In addition, it is worth showing on the graph the net profit (loss) of the
banking system of Ukraine (Figure 2.2).

It is worth noting that the increase in income and cost savings enabled
the vast majority of banking institutions to maintain operating profitability
during 2022, but in Figure 2.2 we see a significant rate of reduction in the
net profit of commercial banks in 2022 compared to 2021, which is 89%.
The continuation of the war exacerbates the vast majority of risks, which
causes such a negative situation.

The total volume of net assets of plateau-capable banks in the first
quarter of 2022 decreased sharply in all banks, but starting from the second
quarter, state banks and Privatbank show a gradual increase in the volume
of assets. Starting from the 3rd quarter of 2022, the assets of all banks in
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Figure 2.2. Net profit (loss) of the banking system of Ukraine
for the years 2018-2022

Source: compiled by the author based on [37]

Ukraine began to grow steadily. This trend continued at the end of the year.
In general, bank assets increased by 17.9% over the year. The main source
of asset growth is the increase in the use of NBU certificates of deposit and
funds in accounts with other banks.

Taking into account the fact that the main growth was still due to the
additional emission of hryvnia, which was actively carried out in the first
months of the war to cover key defense and social costs, we can only consider
the only positive point in the growth of assets to be the fact that surplus
funds mostly remained within the boundaries of the domestic banking
system, and not beyond it, which would turn them into hyperinflation.

Consider the dynamics of the assets of the banking system of Ukraine
over the past 5 years (Table 2.3).

According to Table 2.3, total assets (not adjusted for reserves from active
operations) tended to both increase and decrease. Over 5 years, the total
growth was 28.21%. Over the entire period, total assets (not adjusted for
reserves for active operations) in foreign currency also showed a downward
trend. There was also a significant drop in reserves for active operations of
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financial institutions (taking into account reserves for operations recorded

on off-balance sheet accounts).

Table 2.3

Dynamics of assets of the banking system of Ukraine
for the years 2018-2022

Growth rate, %

for operations recorded on off-balance
sheet accounts)

Indexes 2018 | 2019 | 2020 | 2021 | 2022
Total assets (not .adJusted for reserves 384 | 372 | 1132 | 6.94 6.33
for active operations)
of them: non-residents 1.46 | 26.96 | 8.66 | -2.55 | 32.60
Assets in foreign currency -2.42 | -0.50 | 18.96 | -0.30 | 14.60
Total assets (not. ad]us'ted folr reserves 312 | 784 | 391 890 | 1317
for active operations) in foreign currency
Cash funds 6.44 | 19.95 | 29.96 | 3.26 | -13.81
Bank metals - 7.27 | 55.01 | -32.87 | -164.83
Funds in the National Bank of Ukraine -4.84 | 114.14 | -50.59 | -7.02 | 47.54
Correspondent accounts opened in other 990 | 3630 | 48.89 | -1.80 | 36.26
banks
Term deposits in other banks and loans
granted to other banks 18.87 | 3.85 | 43.95 | 19,29 | -37.16
Loans provided to clients, including: 7.92 | -7.64 | -7.05 | 10.90 | 4.05
loans granted to state authorities 88,86 | 64.89 | 146.42 | 131.71 | 4.50
loans granted to business entities 6.32 | -10.57 | -8.83 | 6.16 6.17
loans granted to individuals 1527 | 5.02 | -3.47 | 21.58 | -3.60
loans granted to non-bank financial 57,14 | -50.00 | 81,82 |280.00 | -174.70
nstitutions
!nvestmg in securities and long-term 12.87 | 12.24 | 4670 | 487 | -2.89
mvestments
Reserves for active operations
of banks (taking into account reserves 888 | -1154 | 21.08 | -2823 |-127.55

Source: compiled by the author based on [37]

Regarding the special situation in 2022, it is worth noting thatin general,
the net assets of solvent commercial banks increased by more than 3.3%
during the quarter, mainly the volume of monetary resources in accounts
with other banking institutions and NBU certificates of deposit increased.
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Dynamic imbalances in the corporate loan portfolio: net hryvnia loans
to economic entities increased by 5.3% during the quarter, while foreign
currency loans in US dollars decreased by 7.2%.

The growth of hryvnia credit occurred only at the expense of state-
owned banks — about +30% for the quarter, in another banking group a net
reduction of the portfolio was observed. Every year, the company’s net loan
portfolio increased by 27.6% in hryvnias and by 1.8% in foreign currency
(US dollars).

Private companies most actively attracted initial loans. The net retail
loan portfolio declined by 11.1% in the second quarter across all banking
groups due to lower loan volumes and higher provisions. During martial law,
loans were only for the current needs of customers, but there were almost no
loans for mortgages and car purchases. The scale of non-performing loans
increased for the first time in a long time of the war.

Consider the dynamics of liabilities of the banking system of Ukraine
over the past 5 years (Figure 2.3).

Analyzing the liabilities of the banking system of Ukraine, it is worth
noting that they had a gradual tendency to increase in the studied period
from 2018 to 2022 — from 15% to 24%.

2018 ®2019 w2020 ®=2021 w2022

Figure 2.3. The structure of liabilities
of the banking system of Ukraine in 2018 and 2022

Source: compiled by the author based on [37]
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Also, it is worth analyzing the profitability of assets and capital of the
domestic banking system for the years 2018-2022 (Figure 2.4).

Based on Figure 2.4, the return on assets was quite low in 2018, and
its highest indicator was in 2019 and was 4.26%, but 2022, despite the
generally negative indicators during some months of the war, still managed
to turn positive result, although the lowest in the last 5 years. As for the
return on capital, its highest indicator was in 2021 and was 35.08%. We also
observe a critically low level in 2022 — 2.21%.

The National Bank of Ukraine does everything necessary to ensure the
smooth and efficient functioning of the domestic banking system. Already
after the end of the war, banking institutions will have time and opportunities
to bring their activities to the pre-war mode and to re-form the capital stock.

Hence, the economic situation in the country during the 2022 year is
characterized by the unfolding of the consequences of martial law, which
is primarily manifested in the growth of inflationary processes, the fall in
GDP, and pressure on the currency market.

The war led to the disruption of supply chains, a reduction in the supply
of certain goods, an increase in business costs, the physical destruction of
production facilities and infrastructure, as well as the temporary occupation
of certain territories. The persistence of high energy prices and record
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Figure 2.4. Return on assets and capital
of the banking system for 2018-2022, %

Source: compiled by the author based on [37]
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levels of inflation in partner countries also significantly increased price
pressure in Ukraine. At the beginning of the war, a third of the enterprises
stopped their activities. The reasons for this are the physical destruction and
temporary occupation of several territories in several regions, a high level
of uncertainty and risks, the disruption of logistical and production ties, and
the forced mass migration of the population.

From the second half of the year, economic activity began to pick up,
business and the population slowly adapted to the new operating conditions.
This was also facilitated by the liberation of the northern regions and a
decrease in the number of regions with active hostilities.

In the 4th quarter of 2022, among the main problems of Ukraine’s
economy, interruptions in the supply of electricity, water or heat, caused
by Russian missile attacks on the country’s critical infrastructure,
which began in October, took first place. The shortage of electricity
led to additional restrictions on economic activity in the country.
The vast majority of enterprises reduced production and trade, although
some were able to stabilize their work thanks to means of autonomous
energy supply, changing working hours or obtaining electricity for
production needs.

Currently, the recovery of Ukraine’s economy is held back by the
destruction of capacities and hostilities, the reduction of demand and the
decrease in the purchasing power of households, logistical difficulties,
primarily for metallurgists, and problems with electricity. Agriculture is
also expected to have a significant negative contribution to the change in
real GDP in 2022 — both due to lower yields this year and significantly
smaller planted areas.

The fall in GDP in 2022 amounted to -30.4%, which is a better indicator
than predicted by previous macro forecasts. In the conditions of high
security risks, lower harvests, problems in the energy infrastructure in 2023,
it is predicted that the real GDP will grow by only 0.3%.

At the beginning of the large-scale war, the NBU fixed the official
exchange rate of the hryvnia to keep the expectations of business and the
population under control, and kept the discount rate unchanged at 10%.
The fixed exchange rate and currency interventions of the NBU have
become key tools for ensuring macro-financial stability. However, as the
economy adapted to the war and citizens and businesses returned to the
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economic logic of decision-making, in June the NBU returned to active
monetary policy and raised the discount rate by 15 percentage points. up to
25%. The purpose of such a step was to protect citizens’ hryvnia incomes
and savings, increase the attractiveness of hryvnia assets, reduce pressure
on the foreign exchange market, and as a result strengthen the NBU’s
ability to ensure exchange rate stability and curb inflationary processes
during the war.

In July 2022, the NBU carried out a one-time correction of the official
exchange rate of the hryvnia to the US dollar and fixed it at the level of
UAH 36.5686/dollar. USA. According to the National Bank’s estimates, the
correction of the exchange rate increased the inflow and, accordingly, the
sale of foreign exchange earnings by exporters, minimized the speculative
component of the behavior of market participants and made it possible to
stabilize exchange rate expectations. The correction of the official exchange
rate of the hryvnia had only a limited effect on the acceleration of price
growth, caused primarily by the consequences of the war for the supply
of goods and services and the cost of logistics, as well as the dynamics of
prices on global commodity markets. Instead, fixing the official exchange
rate at a new, more stable level enabled the NBU to maintain control over
price dynamics in Ukraine.

During 2022, the inflationary expectations of businesses and households
also increased significantly. The main factors of the growth of inflation are
the disruption of supply chains, the destruction of production, the reduction
of the supply of goods and services, and the increase of business costs.
Another pro-inflationary factor was the effect of transferring the adjustment
of the official exchange rate of the hryvnia to the US dollar on prices.
Further growth of inflation in the world also affected prices in Ukraine.
At the same time, the fixation of tariffs for housing and communal services
and the saturation of the domestic market with fuel, together with the
preservation of its preferential taxation, inhibited the growth of prices.
As a result, inflation grew at a high rate during the year and reached 26.6%
year-on-year at the end of the year.

In these conditions, the banking system maintains stability.

The volume of clients’ funds in banks increased, which ensured a
consistently high level of liquidity despite war risks. A small outflow of
household funds in the first two months of the year due to informational
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pressure was compensated by an increase in deposits in March. At the same
time, the share of funds on demand updated the maximum.

After the start of a full-scale war, the population reduced the demand for
loans. Instead, the moderate demand for credit resources from corporations
remained. The state facilitated business lending by improving the conditions
for participation in government programs, in particular those aimed at
supporting the agricultural sector and businesses that are critically important
for Ukraine. Banks also actively supported their customers, introducing at
the beginning of the war various credit holiday programs, preferential rates
and tariffs on products, and upon exiting the credit holidays — restructuring
programs for both the mass segment and corporate customers. At the same
time, the financial condition of most clients and their ability to service their
obligations, in turn, determine the increased credit risks of the banking
system and the need to form reserves for them. Provisions for credit losses
will continue to grow.

The cost of hryvnia resources has been gradually increasing since the
second half of 2022, responding to the maintenance of a high discount rate
since June. However, the action of the transmission mechanism significantly
slows down the significant liquidity surplus of the banking system.

Management monitors the state of development of the current situation
in the external environment and takes measures, if necessary, to minimize
any negative consequences as much as possible. Further negative
development of events and macroeconomic conditions may adversely affect
the Bank’s financial condition and results of operations in a way that cannot
be determined at this time.

Moody’s notes that the downgrade is due to the consequences of the war
with Russia, which are likely to create long-term problems for the economy
and public finances of Ukraine.

So, the situation in Ukraine in 2022 remains quite complex and tense but
controlled. Continuation of hostilities on the territory of Ukraine, further
destruction of production facilities, infrastructure, and residential buildings,
as well as uncertainty regarding the duration of such a situation restrains
further development and postpones active reconstruction.

Finally, it should be noted that in accordance with the considered actions
and the adopted Resolution, the banks were obliged to ensure the operation
of all branches in an uninterrupted mode, but under conditions, if there is



CHAPTER 2

no immediate threat to the life and health of employees and customers.
Banks were obliged to create conditions for free access of their owners to
their Sejm boxes. At the same time, no restrictions were imposed on non-
cash payments. By the resolution, the NBU undertook to provide support
to banks for the constant reinforcement of ATMs with cash. In addition, in
order to maintain liquidity, the central bank introduced the mechanism of
blank refinancing of banks, namely, the restrictions on the terms and amount
of refinancing were canceled and the possibility of extending it for another
calendar year was added. With the aim of leveling the negative impact of
the panic-stricken mood of the population, regarding the withdrawal of
funds from the accounts, in the first days of the full-scale war, the National
Bank introduced a restriction on the withdrawal of cash in the amount of no
more than UAH 100,000.

In addition, on the first day of the full-scale invasion, the foreign
exchange market was completely shut down, except for exchange
transactions. The official exchange rate on the same day was officially fixed.
A ban was introduced on the issuance of foreign currency from accounts,
except for those business entities that were tasked with the implementation
of mobilization plans. A moratorium on cross-border currency payments
was introduced. Even though non-cash settlements were carried out in
an uninterrupted mode, the issue, circulation of electronic money and
replenishment of electronic wallets was temporarily blocked.

All decisions made by the National Bank were based on the following
principles: —protection of the interests of bank clients, ensuring the provision
of' services to them at the appropriate level, but considering security factors; —
support of banking institutions and their liquidity. Thus, the NBU assumed
that the negative impact of military actions on the activities of banks should
not cause them to be recognized as insolvent. For this, problematic financial
institutions will be given time to restore financial stability after the end of
martial law, if necessary; — ensuring the transparency of banks’ financial
statements, which reflect their real financial condition. This is due to the fact
that in the absence of reliable and transparent reporting, it will be extremely
difficult for the regulator to implement effective measures to improve the
functioning of the domestic banking system after the end of the war. Based
on these principles, the NBU determines the list and content of measures
aimed at supporting the banking system. However, the expediency of using
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certain levers of regulation in practice depends on the implementation
of various scenarios of the development of events. An additional tool for
supporting the stability of the banking system during the period of martial
law was the introduction of blank refinancing at the beginning of the war.
According to official data published on the website of the National Bank,
during the first month of the war, about 30 banks used this tool. At the
same time, the total amount of indebtedness for this type of refinancing
amounted to UAH 20.2 billion, which is less than 3% of all deposits. Further
support for the liquidity of the banking system was carried out through the
suspension of tenders for the placement of certificates of deposit, with a
term of 14 days, changing the procedure for announcing refinancing tenders,
considering the current situation in the country, canceling the requirement
to increase mandatory reserve standards [4]. In addition, in April 2022, the
NBU allowed the conduct of (peer to peer) P2P and "quasi cash" transfers to
foreign accounts. P2P transfers are transfers of funds from the bank account
of one individual to the bank account of another. On the other hand, quasi-
cash operations include replenishment of electronic wallets, brokerage or
forex accounts, payment of traveler’s checks, purchase of virtual assets,
etc. The limit for transferring funds for these types of transfers was
UAH 100,000. month. Later, due to the use of P2P and "quasi cash" to profit
from the difference in exchange rates, in July 2022 the limit for transfers
was reduced to UAH 30,000. From October 5, 2022, by the decision of
the NBU P2R, transfers to foreign accounts are completely prohibited due
to the negative impact on the stability of the banking system [5]. To fully
cover the features of the banking system and the foreign exchange market
in wartime, we suggest conducting research in the following areas: the
structure of the banking sector and the main changes that have taken place
in it, the banking infrastructure, trends in the banking and currency markets.
According to the results of the review of the banking sector of the sector,
published by the NBU in February 2023, it was established that the banking
system withstood and quickly adapted to functioning in the conditions of
a full-scale invasion. At the time of publication of the review, the banking
system is characterized as operationally stable, liquid, and profitable.
This was achieved due to the introduction of reforms in the pre-war period,
the efforts of the banks themselves, timely preventive measures, and the
support of the NBU.
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Therefore, thanks to the coordinated actions of the regulator represented
by the NBU, the national banking system works stably and ensures the
continuous operation of financial institutions in wartime conditions.
According to the official data of the National Bank, the losses of the
financial sector over the last year are estimated as moderate. Despite
the military risks, a sufficient level of liquidity of the banking system is
maintained for continuous non-cash payments and fulfillment of other
obligations. On the other hand, the foreign exchange market experienced
significant fluctuations, and in the first days of the war it stopped working
altogether. During 2022, it was gradually restored, by canceling restrictions
on the purchase of cash through convertible deposits, stopping the issue of
cash hryvnia and banning P2P transfers abroad. The general stability of the
foreign exchange market is maintained due to the efforts of the NBU to fix
the exchange rate, as well as due to international aid that is systematically
received. In the future, the key factor affecting the financial condition of the
banking sector will be credit risk, the realization of which can significantly
reduce the level of bank capital. However, the NBU does not plan to
impose sanctions on banks due to non-compliance with the requirements
for the availability of capital and the necessary level of liquidity during
the legal regime of martial law and for some time after its end, which
will provide the banking system with the necessary time to restore
financial stability.

2.2. Management of income and expenses JSC CB ""PrivatBank"

The main condition for the restoration of the national economy, which is
in an unstable state, is the recovery of the financial sector of Ukraine, and in
particular the banking system.

Today, the role of banks as the main regulators of money flows within the
national economy has significantly increased. Therefore, in the conditions
of a systemic crisis in the banking sector of Ukraine, which is accompanied
by a drop in profitability and liquidity indicators of banking institutions, a
reduction in the number of banks, an increase in the risks of banking activity,
a decrease in the level of trust in the banking system and the outflow of
foreign capital, the issue of creating an effective system in the management
of financial stability of the bank.
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In the conditions of globalization of the world economy, there is an
increase in competition in financial markets, accordingly, the problem of
developing a system for managing the financial stability of the banking
system becomes a priority, considering the crisis state of the domestic
banking sector under the influence of modern challenges.

JSC CB "PrivatBank" has existed since 1992 and is a leading bank in the
banking market of Ukraine. According to the results of the CBR Ukraine
2020 study, 64.7% of Ukrainians over the age of 16 work at PrivatBank.
JSC CB "PrivatBank" is one of the most innovative banks in the world.
An example of this is the fact that more than 10 years ago, PrivatBank was
one of the first in the world to start using one-time SMS passwords in its
operations. Recent innovations that have gained worldwide recognition
include such inventions as mini-payment terminals, the use of QR codes
to access online banking, online cash transfers and dozens of other diverse
mobile applications. The bank’s mission: "To contribute to economic
development, business growth, and the realization of the dreams of private
clients by providing financial services of the highest quality". The bank’s
slogan: "PrivatBank — we take and do".

The sole shareholder of PrivatBank, which owns 100% of the bank’s
shares, is the state represented by the Cabinet of Ministers of Ukraine
(adess: 01008, Kyiv, Hrushevsky St., building 12/2). The main office of
PrivatBank is located in the city of Dnipro (formerly Dnipropetrovsk).
As of December 31, 2021, the bank under study has 20 branches
and 1,475 operating branches in Ukraine and 1 branch in Cyprus.
JSC CB "PrivatBank" makes up a fourth part of the entire banking system
of Ukraine, is a systemically important and the largest specialized savings
bank that serves the deposits of a third of the population [50, p. 90].
On December 18, 2016, the Cabinet of Ministers of Ukraine approved the
National Bank of Ukraine’s proposal for its nationalization.

The key factor influencing the amount of all types of profit of the
bank under study is the amount of the bank’s income, which is obtained
in the process of functioning. Income is the basis for the development of
commercial bank activities. The main share of the banking institution’s
income is the source of covering expenses related to its operation.

It is important for the investigated bank to remain a reliable partner
and financial advisor to its clients, in fact, it hopes to provide high-quality,
efficient services in 2022 and beyond.
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In 2022, despite the state of war, the bank’s organizational structure
continued to be improved in accordance with the approved Bank
Development Strategy:

— changes took place in the regional network (the transfer of
balances and customers of branches to the balance of the Bank’s Head
Office continued);

— there were changes in the structure of the Head Office (new positions
of the Bank’s Management Board members were created, a number of new
divisions were created, internal structures and subordination of individual
divisions were changed).

As of January 1, 2023, PrivatBank had 1,210 branches. According to
this indicator, it is the leader among banks. During 2022, the number of
branches was reduced by 287 institutions, and in 5 years — by 1,033 branches.
The reason for this was that most small banks were unable to recapitalize.

An analysis of indicators of financial results of the studied commercial
bank was carried out (Table 2.4).

Based on these financial results, it is worth paying attention to the fact
that over the past 5 years commission expenses have increased significantly,
more than four times. However, the volume of interest expenses decreased
by UAH 11,837 million compared to 2017, but still the main part of the
expenses of JSC CB "PrivatBank" is interest expenses.

In 2022, JSC CB "PrivatBank" is purposefully developing its services
and products, offering customers innovative services, financial technologies,
improving the work of its branches and payment infrastructure, developing
lending quite rapidly, despite macroeconomic and political problems,
expanding the product line for various segments clients and responsibly
approaches risk assessment.

In 2021, the sources of profit of the bank under study did not change
significantly, however, they were under the influence of macroeconomic
negative trends. On the one hand, the bank’s income in 2021 was
significantly affected by restrictions on fluctuations in commission income,
credit growth, and therefore, on the other hand, the tendency to lower
interest rates on the market contributed to a decrease in the cost of resources.
In addition, last year there was an increase in the volatility of macro factors,
which caused a significant result precisely from financial assets and position
revaluations.
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Table 2.4

Dynamics of indicators of financial results of JSC CB "PrivatBank"

in 2017-2022, UAH million

Years The ratio
of 2022 to 2017
Indexes i
2017 | 2018 | 2019 | 2020 | 2021 | 2022 | ™UHOM | oy
hryvnias

Interest income | 24485 | 30754 | 33841 | 33563 | 35854 | 43686 | 19201 |178.4
Net interest 6111 | 16752 | 19667 | 21961 | 29317 | 39918 | 33807 |653,2
mcome
Commission | 13,11 | 19500 | 24575 | 27649 | 35057 | 32945 | 19734 |249.4
mcome
Net
commission 10194 | 15188 | 18189 | 18761 | 23217 | 20440 | 10246 | 200,5
income
Interest 18374 | 14002 | 14095 | 11961 | 6537 | 3768 | -14606 | 20,5
€xXpenses
Cc(irt‘;mlss“’“ 3017 | 4402 | 6386 | 8888 | 11840 | 12505 | 9488 |414,5
Administrative
and other 12194 | 13988 | 6576 | 6315 | 2348 | 10473 | -1721 | 85.8
operating
€xpenses
Income tax 19 -9 -2073 | -4403 | -3318 | 5030 5011 -
gg;sf;mﬁt 23914 | 12870 | 32609 | 24302 | 35050 | 30198 | 6284 -

Source: compiled by the author based on [56]

Analysis of income and expenses of commercial banks makes it possible
to find out the reasons for changes in these incomes and expenses and
to monitor the trend of such changes, which will contribute to effective
management of income and expenses of banks. Own management of
income and expenses is a rather complex process, therefore its main goal
is to increase the level of income and minimize bank expenses, which will
make it possible to increase the level of profit of the banking institution,
make it possible to make a qualitative forecast and determine the factors
affecting the amount of income and expenses of the domestic the bank.
At the same time, the analysis of the bank’s income and expenses structure
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serves as a fundamental prerequisite for ensuring the safety of cooperation
with a commercial bank on the part of customers, depositors, shareholders
and other banking institutions.

The bank provides universal service for a wide range of clients and
is the leader of the Ukrainian market in the retail segment, actively
promoting services for small and medium-sized businesses and selectively
working in the corporate sector. The basis of the bank’s resource base
is the funds of individuals in the national currency with a significant
share of current accounts. The Bank’s strategic goal is to build a high-
quality credit portfolio of retail loans and loans to small and medium-
sized businesses (SMEs). The bank has a powerful Privat24 transaction
platform, which allows you to effectively serve account management
operations for clients of all segments and ensures a high level of
commission income. Along with online services, the Bank has an
extensive network of branches, ATMs and self-service terminals that
allow providing services throughout the country (with the exception of
temporarily occupied territories).

Let’s analyze in more detail the bank’s income and expenses, among
which the following are the most significant: interest income and expenses
(Figure 2.5).

In 2022, a significant improvement in the bank’s financial results was
due to the growth of its revenues and a decrease in costs. Net interest
income in 2022 amounted to UAH 43.7 billion, it increased by almost
21,8% compared to 2021.

In addition, JSC CB "PrivatBank" was forced to create additional
reserves in order to reduce the usefulness of credit operations, as a result
of the impact of the COVID 2019 pandemic on the economic activity of
borrowers. The size of this reserve was UAH 1.25 billion. If you calculate
the impairment reserve, it turns out that the net interest income of PrivatBank
is practically stable.

The increase in the total income of the bank under study was caused by
the growth of net interest income and net commission income (Figure 2.6).

The net commission income of PrivatBank is gradually increasing, in
2020 it has already reached the level of UAH 27.6 billion, compared to
2019 — UAH 24.6 billion. Trends in commission income are caused by the
revision of commercial bank tariffs and an increase in the amount of bank
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Figure 2.5. Dynamics and structure of interest income
of JSC KB "PrivatBank" for 2017 and 2022

Source: compiled by the author based on [56]

client payments. The trading result was formed mainly due to currency
purchase and sale operations, so in 2020 it amounted to UAH 3.1 billion.
Also, a certain share of PrivatBank’s profit is the result of the influence of
macroeconomic factors.

The global and domestic economy has undergone some changes, and
this led to an increase in the fair value of domestic state loan bonds, which
were received as a contribution to the charter capital of a commercial
bank upon nationalization. As a result of this revaluation, PrivatBank
received UAH 16 billion in profit in 2020. In addition, such a revaluation
to some extent reduces the negative impact on the commercial bank’s
consequences of exchange rate fluctuations, which during 2020 caused
up to UAH 7.5 billion losses.

In 2022 JSC KB "PrivatBank" continued to hold onthe dominant and
leading position of the domestic banking sector in terms of the number
of clients who are convinced that PrivatBank is their main bank based on
financial indicators. However, profit at any cost is not the bank’s key priority.
Its main goal is to implement a long-term sustainable business model of the
company. The confirmation of such stability and continuous and dynamic
development of the bank is the increase in the number of active clients [55].

It is worth noting that another cost item of PrivatBank is the funds it
allocates to the development of offline business, to the effectiveness and
convenience of branch operations. In December 2020, the bank under
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Figure 2.6. The dynamics of interest and commission income
of JSC CB "PrivatBank" for the years 2017-2022, UAH million

Source: compiled by the author based on [56]

study opened a branch with an innovative format — Concept Store.
This branch reflects a harmonious combination of modern design, state-
of-the-art technologies and high-quality banking service. In such a branch,
clients of PrivatBank can not only receive financial services, but also hold
events, meetings or simply work in comfortable conditions.

In Ukraine, starting from the end of 2013, the economic and political
situation was characterized by instability, the result of which was the
deterioration of state finances and a rather sharp devaluation of the national
currency, the hryvnia, relative to the base foreign currencies. Already at
the end of 2016, JSC CB "PrivatBank", which was the largest credit and
financial institution, went bankrupt and was nationalized.

Clients’ trust in the state-owned PrivatBank grows every year.
This is evidenced by the amount of clients’ funds in PrivatBank at the
end of 2020, in contrast to last year’s indicators, i.e. it increased by 29%
to UAH 309.5 billion. According to the results of 2020, the number of
clients — individuals of JSC CB "PrivatBank" increased fundamentally
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by 1.2 million, and the number of clients — legal entities (entrepreneurs)
increased by a record 122 thousand.

Part of the bank’s income is the source of its net profit. The greater the
range of financial services offered by the bank to clients, the greater the profit
expected for investors in the bank’s capital. Therefore, any commercial
bank aims to increase the volume of services, that is, to increase its assets
and liabilities, which under normal conditions will contribute to increasing
its profit.

The net profit of the banking institution for 2021 amounted to
UAH 35.05 billion, this indicator remains the maximum financial result of
the entire national banking sector (Figure 2.7).

It is worth noting that over the past 5 years, the net profit of the bank
under study has grown more than 8§ times. The trend line shows that the size
of the net profit of JSC CB "PrivatBank" has positive dynamics.

Based on the obtained figure, it is confirmed that PrivatBank has always
been one of the largest, that is, its bankruptcy would have a very negative
impact on the general economy of the country and would cause quite large
losses among the clients of this bank. This would be the cause of the final
loss of customer confidence in the domestic banking system and the state
as a whole. It is because of this that the state had to save PrivatBank by
nationalizing it and paying off all its debts. More than UAH 155 billion
from the state budget was spent on these actions. However, the purpose
of the nationalization of this bank was its financial recovery by 2022 with
subsequent sale for the return of funds.

In general, the years 20202021 are the period of spread of the coronavirus
pandemic (COVID-19), as a result of which there was a recession of the
world economy and not excluding the domestic economy, and a significant
slowdown of economic activity in Ukraine occurred due to the invasion of
the Russian Federation.

Speaking specifically about the investigated period, even in quarantine
conditions, PrivatBank promptly responded to changes and was able to ensure
uninterrupted operation of branches, online support for its customers and
protection of its own personnel. In fact, since the beginning of the coronavirus
pandemic and the introduction of the lockdown, the bank has developed
and offered support to its customers through "credit holidays", numerous
restructuring programs, and reduced tariffs for various banking operations.
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Figure 2.7. Net profit (loss) of JSC KB "PrivatBank"
for 2017-2022, UAH billion

Source: compiled by the author based on [56]

Within the commercial bank, the process of optimizing activities,
products and service delivery channels was actively being reviewed.
Moreover, the primary task was to ensure a smooth, effective and high-
quality customer service process, taking into account the organization
of the work of departments and offices in the conditions of strict
quarantine restrictions and increased requirements for the protection
of employees.

Actually, it was the experience gained during the pandemic and
several years of active work under quarantine restrictions that helped
JSC CB "PrivatBank" to withstand the full-scale invasion of the Russian
Federation and show quite good results.

The priority areas of the Bank’s activity are improving the quality
of customer service processes with mandatory compliance with the
requirements of the law, developing lending while maintaining the high
quality of the loan portfolio, improving and developing banking products/
services, and optimizing the infrastructure.
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However, during the period of martial law and the post-war recovery
of the economy, the target priorities of the Bank, as the state bank of
Ukraine, are primarily active participation in ensuring the financial stability
of Ukraine, support and stability of the functioning of the banking sector,
ensuring financing of priority sectors of the economy and smooth functioning
of enterprises (objects) of critical infrastructure, including those owned
by the state.

As defined in the Main (strategic) areas of activity of state sector banks
for the period of martial law and post-war economic recovery (approved by
the order of the Cabinet of Ministers of Ukraine on May 7, 2022), during
the period of martial law and post-war economic recovery, state banks must
ensure the achievement of the following strategic goals:

— provision of financial support for priority sectors of the economy and
enterprises (objects) of critical infrastructure;

— the availability of banking services to ensure the protection of
consumer rights, in particular within the framework of social protection of
the population, provided there is no physical threat to bank employees;

— creation of conditions for the rapid restoration of the provision of
banking services in full and ensuring the functionality and continuity of the
work of public sector banks;

— creating, setting up and maintaining the functioning of an effective
system of physical security (the central office and separate divisions of such
a bank, including the security of bank employees), security of operating
systems, in particular with the use of cloud solutions, and cyber security;

— implementation of measures aimed at reducing risks, including
implementation of possible threats, implementation of bank security
measures, in particular control over security risks (including physical,
financial, cyber security and security of operating systems), elimination
and/or minimization of the consequences of realized threats and crisis
situations;

— smooth and effective work of the bank’s managers to ensure the
adoption of the necessary management decisions;

— preservation of the bank’s financial stability, identification of possible
threats to such stability, as well as prompt response to threats to financial
stability and/or their avoidance.
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2.3. Analysis of the profitability of JSC CB "PrivatBank"

Recognition of the financial results of commercial bank activity is
confirmed in various nominations of well-known international agencies.
Only in 2020 JSC CB "Privatbank" entered the top 10 banks of Central
and Eastern Europe, the investigated bank received the nomination
"CEE’s best bank transformation" according to Euromoney.
JSC CB "Privatbank" became one of the first domestic commercial banks
to which was included in the ranking of the best banks in the region for the
entire history of this competition "Euromoney’s Awards for Excellence".

JSC CB "PrivatBank" is actively developing financial innovative
technologies. Actually, during 2020-2022 the bank developed
and implemented new innovative products such as: the first in the
national banking space biometric payment POS terminals with
FacePay24 technology, in addition, introduced the possibility of payments
in chatbots of the very popular social messenger Viber, along with
SM POS and UKey became a leading innovator in the implementation of
software POS for business (in one device is a comprehensive solution that
combines a state-of-the-art mobile POS terminal with all payment systems
functions, product accounting system and cash register), using comfortable
online acquiring LiqPay. In 2021, introduced the technology of biometric
recognition of the client’s voice for additional protection of financial
transactions.

The banking institution studied in this paper is the first in banking
market of Ukraine opened the issue of payment cards of the international
UnionPay International system and introduced the first co-bagging card on
the domestic market, which combines two payment systems at the same
time, and at the end of 2020 launched an online service for subscription and
management of utilities providers.

In addition, it is worth noting the significant results of the bank under
study in 2021 JSC KB "Privatbank" replenished the state budget of Ukraine
by more than 13 billion hryvnias in taxes and fees. This is the result
nationalization of this commercial bank, because before him transition to
state ownership, PrivatBank was reluctant to pay taxes and meeting.

The profitability of a banking institution is a multifaceted economic
category, which undoubtedly combines the results obtained from the activity
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of a business entity, and, in fact, its ability to earn a profit as a key source of
expanded reproduction in the future.

To further calculate the profitability ratios, it is necessary to consider
the indicators regarding the financial condition of JSC CB "PrivatBank",
which are necessary for substitution into the formulas for calculating these
ratios. Table 2.5 shows the key results of JSC CB "PrivatBank" activity for
the period 2017-2022.

Table 2.5
The main indicators of JSC CB "PrivatBank" activity
for the calculation of efficiency ratios for 2017-2022, UAH million

Years Absolute

Indexes deviation
2017 | 2018 2019 2020 2021 2022 2022/2017

Net profit (loss) |-22966 | 11688 | 32609 | 25306 | 35050 | 30198 53164
Assets 259061 | 525248 | 552058 | 568244 | 582851 | 96380 | -162681
Passives 233454250575 (259577 | 333112 | 334681 {491895 | 258441

Interest income | 24485 | 30754 | 33841 | 33563 | 35854 | 43686 19201
Interest expenses | 18374 | 14002 | 14095 | 11961 | 6537 | 3768 -14606
Credit portfolio | 38118 | 52020 | 61033 | 56805 | 70193 | 71416 33298
Liquid funds 19697 | 22345 | 27030 | 27030 | 28118 | 40567 20864

Bank funds 234 195 201 2 3 3 -231
Equity 25608 | 31462 | 54529 | 53828 | 66615 | 57843 32235
Share capital 206060 | 206060 | 206060 | 206060 | 206060 [ 206060 0

Source.: compiled by the author based on data [56]

JSC CB "PrivatBank" is currently positioned as one of the systemically
important banks of Ukraine, which is confidently developing on the
domestic financial market. In confirmation of this, we observe the growth of
the bank’s assets for the period 2017-2022: 259061 UAH million in 2017 to
96380UAH million in 2022 We also see an increase in profits, despite the
rather difficult operating conditions caused by the Covid-19 pandemic:
UAH 22,97 million to UAH 30,2 million. However, in 2022, net income
fell to 4,852 million.

The Bank’s equity increased by 0.94%: from UAH 52,828 million in
2020 to UAH 66,615 million in 2021. The size of the bank’s share capital
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in the analyzed period did not change and as of the end of 2021 amounted
to UAH 206,060 million.

The commercial bank’s effective policy of increasing its own capital
made it possible to stop using subordinated debt in 2019. Actually, the
growth of equity capital during the analyzed period occurred primarily
due to the growth of authorized capital and retained earnings, the highest
growth rates of which were observed in the distant 2017. During this period,
other funds were actively attracted, and tax liabilities increased.

In 2021, the loan portfolio of JSC KB PrivatBank grew by 19.03%
to UAH 70,193 million, and its share in the banking institution’s assets
increased from 14.38% to 17.62%, or by 3.24 percentage points.

The amount of profit of a commercial bank reflects the relative effect of
conducting activities, and profitability outlines the measure of this efficiency,
that s, the relative level of profitability of the institution, the products produced
or the services provided. Profitability makes it possible to imagine whether the
profit is at a sufficient level in comparison with other specific indicators that
have an impact on the implementation of the financial and economic activities
of the enterprise. In the course of calculating the profitability indicator, the
profit itself is compared with the factors that are the most influential.

Therefore, JSC KB "PrivatBank" generated a significant amount of
profit and increased net interest and net commission income compared to
2020, and even more so to previous years.

Moreover, despite the multiple growth of individual indicators, in
general, the growth rate of assets and liabilities items is decreasing.

The use of profit as an indicator of the assessment of financial results of
activity is complicated by differences in the scale of activity both between
different commercial banks and within one, but at different time intervals.
To compare the profitability of different banking institutions and analyze
profitability, it is necessary to analyze relative indicators of profitability
(profitability).

The ROA indicator makes it possible to make an assessment of the
management’s effectiveness in ensuring the profitable activity of a banking
institution. This indicator is calculated as the ratio of the net profit indicator
to the bank’s assets indicator (the normative value of this should be at
least 1%). In 2017, this indicator had a negative, negative value. But already
in 2018-2019, this indicator has a satisfactory value. Starting from 2019,
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the indicator began to deteriorate, which, in our opinion, was caused by the
influence of crisis political, economic and social factors.

In 2016, the profitability indicator had a rather low value (-55.8%),
it is worth noting that the decrease in the profitability indicator began
in 2014, then the indicator halved (from 1% in 2013 to 0.4% in 2014).
After the nationalization of the bank, there is a tendency to improve the
bank’s profitability and, accordingly, to improve its solvency.

The ROE indicator reflects the strategic relationship between profitability
and risk, this indicator is sensitive to the sources of formation of the banking
institution’s resources and depends on which sources are used more in
turnover — own or borrowed. This indicator is calculated as the ratio of
the bank’s net profit to capital (normative value should be at least 15%).
This indicator had an extremely low value in 2017 and was equal to -120%.

It should be noted that in 2018 and 2019 this indicator is above the norm
and as of the end of the II quarter of 2019 is 69.9%. Note that in 2016

the bank was in a rather critical state, the profitability indicator was
six times less than the norm. Taking into account that the equity ratio of
JSC KB "PrivatBank" also decreased sharply in 2016, we can conclude
that in 2016 the bank was on the verge of bankruptcy and threatened with
liquidation. Since 2018, the equity ratio has increased, profitability during
2019-2022 fluctuates within 50%.

The calculation of the main profitability ratios of JSC KB "PrivatBank"
is shown in Table 2.6.

Analyzing the key profitability indicators of JSC KB PrivatBank, it is
worth noting that in the period 2017-2022, all indicators corresponded to
the recommended values, however, in 2017, the indicators of profitability of
assets, net interest margin and profitability of capital did not meet the norm.

Based on the value of the return on assets indicator, it can be concluded
that in 2017-2022 JSC CB "PrivatBank" used its available resources
effectively, but in 2017 it was quite inefficient, because in these years the
value of this indicator was lower than 1%.

In 2017, a significant deviation from the norm was also observed in
relation to the capital profitability indicator, since the recommended
value of this indicator should be at least 15%, in the studied 2018-2021,
the capital profitability indicator is consistent with the normative value.
This ratio shows how much net profit per 1 (one) hryvnia of equity.
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Table 2.6
Calculation of key profitability indicators
of JSC CB "PrivatBank" for 2017-2022, %
Relation
Indicator 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2022 from
2017 (+, -)
Profitability
return on assets (ROA) -8.87 | 2.23 | 590 | 4.45 5 4,7 -0.68
Profitability
return on equity (ROE) -89.68 | 37.15(59.80| 47.01 50 45 -0.59
Clean spread 3.99 | 5.63 | 696 | 6.25 | 6.51 1.63
(Emergency)
Pure interest
margin (CPM) 1.95 6.20 | 7.63 | 6.61 8.9 4.11
Current indicator -0.09 | 0.05 | 0.11 | 0.06 | 0.14 -1.56
profitability
Average indicator
the amount of profit -1.01 | 041 | 0.59 | 0.46 | 0.63 -63
Profitability indicator | o g¢ | | 18| 0.04 | 1.07 | 0.99 1.03
mcome

Source: compiled by the author based on data [56]

The net spread shows the level of consistency of the banking institution’s
interest policy on credit and deposit operations. This indicator for all the studied
years is within the normal range (the recommended value is at least 1.25%).

In general, the analysis of the coefficients of financial stability, liquidity,
profitability and the analysis of the dynamics of the main indicators allow us
to conclude that JSC KB "PrivatBank" despite the crisis in the banking sector
and a number of external factors that negatively affect it, has a satisfactory
level of financial stability. However, the modern market environment is
quite unstable and the bank must systematically take measures to maintain
the level of financial stability and ensure its competitive capabilities.

Net interest margin is an indicator that evaluates the bank’s ability
to generate net interest income using total assets. That is, this indicator
reflects the structure of commercial bank assets. In 2017, this indicator was
also below the normative value and this became a signal of the threat of
bankruptcy. The main factors of the decrease in the interest margin include
a decrease in interest rates on loans, a decrease in the specific weight of
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income assets in the total volume, an increase in resource prices, and an
incorrect interest rate policy. The recommended value of this indicator is
within 4.5%, in the studied 2018-2021, the indicator is even higher than
optimal. The net interest margin shows how much net interest income
comes from 1 hryvnia of working assets.

Bank profitability plays an important role in the activity of commercial
banks. A comprehensive and reliable assessment of the bank’s profitability
makes it possible to obtain the maximum amount of information necessary
for the analysis of the bank’s financial stability. The basis for a specific
assessment is the need to obtain clearer, objective and logical conclusions
regarding the development prospects and financial condition of the bank for
the bank’s customers, creditors, depositors and the NBU, which constantly
monitors the activities of the bank’s organization. If you manage the
profitability of the bank effectively, with reliable estimates and objective
analysis, which will lead to the achievement of the tactical and strategic
financial goals of the bank [55].

The study of known options for bank profitability analysis made it
clear that the most objective assessment of profitability can be obtained by
determining the profitability ratings of commercial banks of Ukraine and
using a system of relative indicators, namely: ROE — return on equity and
ROA — return on assets.

The key indicator of banks’ profitability is the profitability of assets.
This indicator determines whether a commercial bank functions effectively,
that is, what is the average amount of profit obtained by 1 (one) unit of assets.
Information on the profit on shareholders’ funds also includes an indicator
of the return on equity capital. This indicator characterizes the amount of
net profit after full deduction of taxes obtained for 1 (one) monetary unit of
the share capital of a commercial bank.

By using the system of the listed indicators, it is possible to assess the
profitability and efficiency of the bank under study both to its customers and
to the administration in real conditions. We note that the indicator (ROA)
contains a valuable informative base for the bank’s clients, as well as for
banking supervision authorities. Whereas the rate of return on equity (ROE)
is more significant for bank owners.

The profitability of a banking institution plays an important role in
their functioning. A comprehensive and qualitative assessment of the



CHAPTER 2

profitability of a commercial bank makes it possible to obtain the largest
possible amount of important data for analyzing the financial stability of
financial institutions. This is necessary in order to obtain clearer and more
significant conclusions regarding the development of the bank and its
financial condition for the near future both for its depositors, creditors and
customers, and for the National Bank of Ukraine, the purpose of which is
continuous and high-quality supervision of the work of domestic banking
institutions [58, p. 30].

So, in 2021 JSC CB "PrivatBank" fundamentally increased the loan
portfolio (by 19.03%) and, on the contrary, decreased the portfolio of
investment securities (by 10.31%), and bank debt (by 30.31%). As of the end
0f2021, JSC CB "PrivatBank" was very well provided with capital (core and
regulatory) and liquidity, which, accordingly, positively affects the credit
rating of the bank under study. According to the results of 2021 compared to
2020, PrivatBank significantly increased net interest income (+32.52%) and
net commission income (+28.60%). The profit of the investigated bank for
2021 amounted to UAH 35,050 million, which, according to the regulator,
is about 41.26% of the total profit of the domestic banking system. Also, it
is worth emphasizing that PrivatBank is a strategic interest of Ukraine, that
is, it provides it with a high level of external support.
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CHAPTER 3. IMPROVEMENT
OF THE INCOME AND COST
MANAGEMENT MECHANISM
OF JSC CB "PRIVATBANK"

DOI: https://doi.org/10.30525/978-9934-26-380-4-3

3.1. Forecast of the macroeconomic
and financial environment in UKkraine

In 2023 as a whole, global activity is projected to slow, with a
pronounced deceleration in advanced economies and a sizable pickup in
China. Inflation pressures persist, and the drag on growth from the ongoing
monetary tightening to restore price stability is expected to peak in 2023 in
many major economies. Recent banking sector stress will further tighten
credit conditions. This will result in a substantial growth deceleration in the
second half of this year [63].

It should be noted that Russia’s invasion in Ukraine continues to take
a heavy human and economic losses. According to the previos World
Bank assessment the Ukrainian gross domestic productwas anticipated to
expand by 2 percent in 2023. This represents a downgrade of 1.3 percentage
points since January, mostly to take account of the economic disruptions
caused by the destruction of energy infrastructure in the fourth quarter of
2022.Public finances will remain under pressure despite official external
support, including the recently agreed IMF financing of $15.6 billion under
the Extended Fund Facility [60]. Reconstruction and recovery costs have
been estimated at 2.6 times the 2022 level of GDP and more than 8 million
refugees have been recorded across Europe [61].

However, due to the more stable electricity supply, increased government
spending, continued donor support, a better harvest, and a shift in some
exports to the western borders, Ukraine’s economy is forecast to grow by
3.5% in 2023, after falling by 29.1% in 2022 due to Russia’s invasion.

Moreover, the inflation rate in Ukraine in 2024 will be 10.8%, compared
to 14.7% expected in 2023.The producer price index for industrial products
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should decline to 12.5%, down from 19.4% in 2023. The NBU is projecting
that inflation will ease further to 8.5% in 2024 and to 6.0% in 2025. A number
of factors will contribute to this. First, a gradual decrease is expected
to occur in global prices, in particular for energy Second, the end of the
war should contribute to the growth in production, and a greater supply
of goods should curb inflation. Third, the NBU will continue to balance
the FX market and protect the attractiveness of the hryvnia. This will
restrain price increases for imported goods. Investment and international
financial assistance will additionally bolster the hryvnia exchange rate at
the stage of Ukraine’s reconstruction. At the same time, the main driver
of inflation in the post-war years will likely be the gradual adjustment of
utility tariffs [66].

The average monthly salary in 2024 should increase to UAH 21 852 from
UAH 18 118 in 2023. According to the forecast, the unemployment
rate will decline from 18.8% in 2023 to 13.4% in the following year.
The unemployment rate in Ukraine is declining, but slowly so. One of the
main reasons is qualification mismatches. As the war grinds on, demand has
risen for some professions and decreased for others. All too often, job seekers
find themselves offering a certain set of skills while employers are looking
for different ones. As a result, businesses are experiencing considerable
difficulties in closing open positions. New vacancies are predominantly in
vocational workers, logistics, and sales. Specialists trained in healthcare
and education are also being sought more actively. Staffing problems are of
course compounded by the forced migration fueled by the war. However, the
recovery of the economy is nonetheless contributing to the gradual revival
of the labor market. Businesses are increasingly competing for workers and
raising wages. This is evidenced by both tax data and job search sites data.
According to surveys, companies themselves are also expecting further
growth in expenses on the compensation of employees. The NBU is also
projecting a gradual reduction in unemployment and an increase in wages
in 2023-2025 in both nominal and real terms. The post-war rebuilding of
Ukraine will create conditions for sustainable growth in employment and
incomes [66].

Also, the forecast for financing the state budget for 2024 envisages a
reduction in the deficit to 20.4% of GDP (27% of GDP in 2023). The state
debt is planned to be repaid in the amount of UAH 606.5 billion, including

57



58

Oksana Drahan, Viktoriia Kostiuk, Olga Faichuk, Oleksandr Faichuk

UAH 421.6 billion of domestic debt and UAH 184.9 billion of external debt.
The official hryvnia exchange rate is expected to reach UAH 36.6-37.5$ by
the end of 2023, compared to the previous forecast of UAH 39$, and a
moderate depreciation to UAH 41/$ by the end of 2024. The National Bank
reserves are expected to reach $42 billion by the end of 2023 and grow to
$47 billion by the end of 2024, the forecast confirms [62].

About 6 million Ukrainians are still abroad because of the Russian
invasion. Between 1.3 million and 3.3 million may stay there permanently,
depending on the optimistic or pessimistic scenario. The non-return of
Ukrainians will have a significant impact on the Ukrainian economy, which
could lose between 2.7% and 6.9% of GDP annually, the report says. Most
of the IDPs have found a place in Poland and Germany. The majority of
those who left Ukraine were women aged 35-49 and children. The non-
return of migrants could have a major impact on Ukraine’s demographic
situation for many years to come, even after the war ends. If the state fails
to implement an effective policy on the return of migrants, Ukraine will face
a labour shortage of 3.1-4.5 million people by 2032.

Cumulative economic losses over the next 10 years, according to these
estimates, could reach up to $113 billion. Due to low birth rates, these losses
will not be compensated for by natural population growth [64].

Economic activity in Ukraine grew strongly in the first quarter of 2023,
driven by the rapid recovery of the energy system after the Russian attacks.
The second factor is the relatively stable security situation, despite rocket
attacks. The key aspect is that the frontline has remained almost unchanged
for many months. The third component is macro stability. This includes
financial assistance from partners, the strengthening of the hryvnia, slowing
inflation, and the continued operation of the grain corridor (albeit with
interruptions) [62].

According to the National Bank of Ukraine analysis the Ukrainian
economy is recovering faster than it was expected. This has been facilitated
by the absence of power outages, as well as by the further rerouting of
supply chains, including through the western borders. As a result, various
types of economic activity have been reviving, such as metallurgy, livestock
farming, and the food industry. Domestic demand has also been more upbeat
than the NBU projected. Ukrainians have begun to spend more on goods
and services. This has, among other things, been driven by the improvement



CHAPTER 3

in consumer sentiment amid the economic recovery and a certain uptick in
the financial standing of households. Significant budget expenditures are
also playing an important role. Thanks to large amounts of international
aid, the government can finance social expenditures and the reconstruction
of damaged infrastructure while using tax revenues to support the
Armed Forces [66].

Ukraine’s operating, recovery, and reconstruction needs are staggering.
To support the continuation of essential government services over the last
year, the World Bank has mobilized more than $23 billion in emergency
financing, including commitments and pledges, which includes grants,
guarantees, and linked parallel financing from the US, UK, European
countries, and Japan. This includes $3.4 billion on the World Bank’s own
balance sheet, with another $6.5 billion on the Bank balance sheet planned
over the next 12 months. As of April 2, 2023, more than $20 billion has
been disbursed through World Bank projects and trust funds, as well as
additional funds through parallel disbursements. About half of all the
economic assistance for Ukraine has been mobilized through the World
Bank. This support has reached 13 million Ukrainians, and is helping to
provide wages for hospital workers, government and school employees,
pensions for the elderly, salaries for public servants, and social programs
for the vulnerable [65].

The Ukrainian banks have been actively raising their deposit rates in
spring and summer 2023. In many financial institutions, 3—12-month
hryvnia deposits come with interest rates of 15% and higher. Such a yield
safeguards savings from losing its value due to inflation. It therefore is
no surprise that in recent months, Ukrainians have been actively making
deposits denominated in the domestic currency. Meanwhile, the demand
for FX deposits has declined. All of this has been made possible by the
NBU’s consistent policy. Specifically, the increase in the key policy rate
and other measures taken by the NBU over the past year have contributed
to improving the FX market situation and strengthening confidence in the
hryvnia. This achievement is important for the entire economy. Of course,
interest rates on loans to businesses and households also remain high.
This is primarily due to significant inflation and wartime risks. Loan rates
are expected to decrease in the years ahead because of an expected easing
of security risks and a further pullback in inflation [66].
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3.2. Strategic management of profitability of JSC CB "PrivatBank"

We will propose several measures, the implementation of which will
make it possible to eliminate the shortcomings identified during the analysis
of’banking activity. In order to increase the bank’s profitability, it is necessary
to properly manage the bank’s income and expenses. The importance of
managing income and expenses is to choose the best structure of income
and expenses, which can be used to regulate the profitability of banking
operations [31].

We will conduct a comprehensive analysis that combines:

— PEST analysis;

— SWOT analysis;

— content analysis.

Thanks to the PEST analysis, we carried out a general analysis of external
factors that have an impact on banking activity. In order to characterize the
structure of JSC KB "PrivatBank", we selected the parameters of the factors
of the specified categories (Table 3.1).

In order to achieve the most accurate result, we also conducted a SWOT
analysis. It helps to comprehensively analyze the internal stability of the
bank’s structure. The results of this analysis are shown in Figure 3.1.

You need to start with the strengths, the advantages of the company’s
operation, on which you need to focus. Strengths (S):

— has been in the market of banking services for a long time;

excellent reputation of the bank;

— PrivatBank has a large number of branches, ATMs and self-service
terminals in various cities of Ukraine, an extensive network of branches
abroad;

— PrivatBank introduces innovations in the field of technologies and
services in the banking market;

— a wide range of offered services and its uniqueness;

— a wide selection of bank cards;

— the investigated bank is open to customers;

— own site and feedback;

— the well-known corporate brand of the bank;

— rather high deposit rates;

— distinguishing services of private and legal entities;
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Table 3.1
Exogenous factors influencing the activities of JSC CB ""PrivatBank"
Factors | Characteristic
Political environment (P)

— legislative framework Ukraine often suffered significant
Legislation changes, including and in the financial sphere;

— change of status bank with commercial on state.
Leadership The transfer of power from the owner Thor Kolomoiskyi

to state

Economic environment (E)

Competitors Analysis of competitors and their services
Tax Code Due to the large number of changes in this segment,

this one the indicator is very significant for risk assessment.

The economic
situation in
country and war

— General analysiswithsituations, forecasting rise/fall

in demand for banking services, negative predictions changes
— Fluctuations in GDP;

— Consequences of the Russian military attack

— systematic inflation monitoring processes;

banking sector

Monetary . — stability national currency exchange rate as much as possible
and credit policy duri
uring the war.
Social Factors (S)

— demographic change situations, in particular as a result

of the war;
Demography - growth retirement age; ' '

— passing through banks scholarships, wages and pensions;

— employment of the population and its solvency;

— customer activity and awareness.
Charity Social activity of a financial institution
Wi Creation and maintenance promotion system qualifications,

orkers . . :

motivation personnel and their protection and safety.

Education Demand for highly qualified and competent specialists.
Technological factors (S)

Through dynamic development information technologies
Rapid development |a complication is predicted processes of their effective using.
of technologies This predicts demand for specialists who are able organize

them appropriately and effective use.
FinTech in the Constant demand for new, modern banking products

and potential in this area.

Source: compiled by the author based on [16, 32; 33]
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— sustainable corporate culture;

— a large number of prints;

— provide information to clients in a timely manner;

— the possibility of ordering and purchasing tickets for any type of
transport;

— the bank carries out charity and sponsorship activities;

— perfect incentive mechanism for bank employees, the possibility of
career development;

— successfully resist a mass information attack;

— proprietary software;

— sufficient number of vacancies and jobs.

JSC CB "PrivatBank" has quite significant advantages, but it also has
some disadvantages that negatively affect banking activity.

Negative sides (W):

— concerns of clients regarding the transition of the bank from a
commercial form of ownership to a state one;

— explosions of ATMs and counterfeiting of branches;

— many negative rumors;

— high turnover of lower-ranking personnel in banks;

—among the public, the bank has long-standing ties with Ihor
Kolomoiskyi;

— ordinary bank employees are not interested in the development
of the bank;

— significant organizational structure;

— the bank’s rating was downgraded compared to last year.

Also, it is worth describing the opportunities that await the bank under
study. The bank’s capabilities include (O):

— stable economic growth in Ukraine;

— attract additional client base;

— improve the security of bank branches;

— growth of investment activity;

— market share growth;

— improve the risk management system;

— introduction of cooperation with other enterprises;

— get new levels of international ratings;

— improving the image of the bank;
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— interests of investors;

— improve the quality of program functionality.

Threat (T):

— drop in consumer confidence;

— negative attitude towards the bank on the part of its owners and media
materials;

— active activity of competitors;

— unstable economic and political situation and war;

— inflationary growth;

— making changes to Ukrainian legislation that may have a negative
impact on financial institutions.

On the basis of the conducted analysis and methodology, we can
confidently determine that JSC CB "PrivatBank" positions itself as a
reliable bank that works efficiently and harmoniously in the financial
markets of our country. But it is clear that the bank is experiencing a
certain crisis due to changes in management, which brings new threats to
the organization.

Using the above opportunities and taking into account potential threats
of an internal and external nature, it is possible to increase the efficiency of
the bank’s activities.

The fundamental factors of the bank’s competitiveness, which are
investigated, are the innovative application in the bank’s structure,
affordability at the price and a fairly high quality of service provision,
which can also be improved from the point of view of analytical factors.
Today, the technological factor is one of the most important factors of
the external environment, namely innovations that improve services and
increase the overall mobility of enterprises and their activities. Maintaining
a good reputation and image of the company at a high level remains a
very important factor during the crisis. This is especially important for
banks, as the results of the credit organization directly depend on these
factors. Therefore, during the crisis of 2016, when the atmosphere around
JSC CB "PrivatBank" was quite tense and uncertain, given the large number
of negative rumors about the future of the bank,

— retain depositors and convince them of the reliability of the bank;

— continue to provide customers with a high level of service;

— organize and implement various projects.
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SO strategy ST-strategy
= Distribution of participation in the market
of banking services; = Keep existing customers from switching
= Expanding the client base and retaining to other banks;
existing clients; = Application of the main advantages when
= Introduction of product lines and innovative compared with competitors: high reputation
services; and work experience;
= Increasing the volume of work with corporate = Reducing the riskiness of banking
and private clients; operations by using a large-scale customer
= Control of bank expenses; information base;
= The use of high-quality advertising, which will | = Control of customer preferences;
make it possible to effectively and timely = Improvement of the staff motivation system
distribute information about new services to and training;
existing and potential customers of the bank; = Paying attention to the work of creating
=  Formulation and maintenance of a positive a reliable and attractive image.
image of the bank;
WO-strategy WT strategy

= To work more actively with informing potential
clients about the bank's services;

= Lowering the interest rate on an investment
loan by reducing the cost of resources,

= Decrease in staff turnover;

= Understanding and adapting to customer
needs;

= Make the operation of applications easier

= Improvement of the management system,
dynamism and flexibility of this system,

= Attract more professional and experienced
personnel;

= Improvement of foreign economic activity.
and more understandable for the average user; P o foreig: o

= Paying attention to the image, as it is one
of the most important factors for the interest,
attraction and retention of customers.

Figure 3.1. Strategic alternatives for the development
of JSC CB "PrivatBank"
Source: compiled by the author based on: [16; 32; 33]

Anti-crisis communications of JSC CB "PrivatBank" are unique in that
they focus on the following:

— a financial institution partly depends on the attraction of funds from
depositors who trust it, therefore, having lost a client, the bank immediately
approaches a liquidity crisis and observes a worse situation;

— banks also depend on the image created by the media, pundits, opinion
leaders, rating agencies and depositors themselves. A bank’s image takes
years to form, but it can be completely destroyed in just a few days;
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— today’s bank (JSC CB "PrivatBank") includes many channels for
communication with an external audience, including a powerful economic
portal channel and the institution’s website;

— successful interaction of banking work with customer complaints
allows to monitor satisfaction with banking services and, if necessary, to
take countermeasures. Management of interest and non-interest income
has its own characteristics. Interest income depends on the following
main factors: the size of the bank’s loan portfolio, its structure, the applied
loan rate.

Banks that feel an urgent need to be profitable will follow a more
aggressive lending policy than banking institutions where current financial
resources are not critical. This policy is reflected in a higher proportion of
term loans and consumer loans, which usually generate more income for
banks than short-term loans to industrial institutions. The interest rate on the
loan not only reflects the specific situation of each loan issued by the bank,
but also reflects the demand and supply of loans in the loan capital market.
The level of risk inherent in the loan, the amount of the loan, the term and
method of repayment affect the interest rate on the loan. In addition, interest
rates also depend on the level of competition between banking institutions
and other sources of financing, among others.

Management of non-interest income includes creating the most
appropriate combination of banking services needed by customers and
establishing optimal prices and tariffs for these services. The profitability
of commercial banks depends on the profit standards of the credit and
investment business, the amount of service fees charged by the banks, as
well as on the value and structure of assets. The most important source
of total income of commercial banks is the issuance of loans. The share
of operating income should reach 100%, and the growth rate should be
uniform. Banks ensure active activity with the aim of obtaining profit while
complying with legal norms, maintaining the necessary level of liquidity
and rationally distributing risks according to certain types of operations.
It is necessary to maximize the volume of business of the banking
institution in order to bring the greatest income, and minimize the amount
of business that does not generate income. It is also possible to expand
the range of services offered by banks to find new profitable businesses.
Increase the level of stable income. The importance of complying with
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the requirements of banking legislation forces banks to invest part of
their funds in investments that are not profitable or bring little income.
Investments whose primary purpose is to support bank liquidity include
account balances, bank cash, cash on hand, actively traded portfolio
investments (Treasuries) and deposits with other banks (deposits). In turn,
at least some of the listed investments bring some income to the bank, but
the main reason remains the need to maintain the overall liquidity of the
bank at the required level, and the income from them, although significant,
is only a secondary factor. Banking operations for providing loans to
enterprises and organizations, i.e. corporate clients, implementation of
investment projects, currency operations, Leasing operations are not liquid
financing by their nature. Banks carry them out precisely for the purpose
of obtaining profit in the form of the interest difference between the
attraction and placement of funds and reserve income from the provision
of these loans [27].

Management of bank expenses is carried out from the same positions as
income management. Interest and non-interest expenses have the greatest
impact on the reduction of gross profit. Therefore, banks should try to reduce
their share of these costs. Interest expenses depend on the structure of the
deposit base, the amount of resources involved, the amount of resources
involved and the average level of interest rates on the resources involved.

Improving the structure of the resource base, i.e. increasing the share
of current, current and other deposit accounts of customers and reducing
the share of expensive deposit products (for example, interbank loans) can
contribute to reducing banks’ costs.

This is explained by the fact that the main criterion for the growth of
profitability and profitability of commercial banks is the growth of the
bank’s own capital.

First, it is one of the cheapest sources of financing for commercial banks.

Secondly, the change in the amount of equity capital of commercial
banks mainly affects the adjustment of other factors of the analysis.

Thirdly, without the growth of equity capital, there cannot be significant
changes in other indicators characterizing the economic results of
banking activity.

Compliance with these recommendations can cause difficulties, as it is
necessary to choose between the most profitable measures from the point of
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view of profitability and those necessary to comply with the requirements
of the Law "On Banks and Banking Activities".

In addition, it is worth noting that in the eyes of customers, a reliable
bank is one that fulfills its obligations to return the invested funds within
the specified period and pay income for the use of these funds, which for
shareholders is equivalent to the payment of dividends and the growth of
the bank’s stock price. The source of such payments is profit, therefore a
reliable bank is considered to be one that has received and will receive
stable profits.

3.3. The main ways of increasing the effectiveness
of the profit management mechanism in a commercial bank

The interpretation of the definition of the concept of "bank profit
management" is still debatable, in connection with which the concept and
essence of bank profit management are expressed in different ways.

In many definitions of organizations, management is given a lot of
attention. This is explained by the fact that during the transition to the
market, the organization of profit management has expanded significantly
and is studied both from the outside (interaction of the bank with the external
environment) and from the inside of the system.

The main goal of profit management is to ensure the maximum welfare
of current and future sharcholders and owners of the bank while fully
meeting the needs of individuals and legal entities. After defining the goals,
one should also define the existing tasks in the bank’s profit management,
which can be guaranteed to be solved by addressing the management
function [42].

We believe that any management decision should be analyzed before
its adoption, and this analysis should take place at all stages of the profit
management process of JSC CB "PrivatBank". The largest amount in the
structure of the income of the bank under study (JSC CB PrivatBank) is
occupied by interest income. In addition, trading income grew rapidly as
banks stepped up their trading activities in the securities and foreign exchange
markets. As research has shown, interest costs are the biggest expenses for
JSC CB "PrivatBank". Having analyzed the structure of income and expenses
of the bank under study, it is worth noting that in order to improve the financial
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activity of JSC KB "PrivatBank" it is necessary to direct the activities of the
banking institution in the following priority directions:

— increase in income, as banks provide atypical financial services;

— reduce resource costs and commission costs.

The effectiveness of profit management of a commercial bank is
evaluated by indicators of return on assets, net interest margin, return on
capital and net interest margin.

We will describe the full structure of the concept of improving the profit
management mechanism of JSC CB "PrivatBank" (Figure 3.2).

The proposed concept indicates that the following principles should be
followed in order to improve the profit management mechanism:

— efficiency — develops by directing efforts to increase the efficiency of
banking activity;

— reliability — creating favorable conditions for the continuation of
economic activity, minimizing risks and guaranteeing safe operation of the
bank in the given territory;

— systemic — means that the bank’s profit management is a system
consisting of many decision-making stages and a set of interrelated elements;

— Strategic alignment — indicates that every management decision
should be aimed at approaching the bank’s strategic goals.

The purpose of the concept of improving the profit management
mechanism of commercial banks is to guarantee the maximum welfare of
stakeholders and owners of the bank in the current and prospective periods
while fully satisfying the needs of individuals and legal entities in the bank.

Thus, the stated principles and defined goals were reflected in the
solutions of the following tasks:

— increasing the bank’s profitability and profit volume;

— to observe the optimal ratio between the acceptable level of banking
risk and the level of profit;

— get a quality profit;

— create conditions for the formation of equity capital and bank investor
income above the average market level;

to increase the amount of authorized capital of JSC CB "PrivatBank"
at the expense of profit, in accordance with development tasks for the
prospective period.

— increase in the market value of banks.
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According to this concept, these tasks can be implemented using a
mechanism consisting of the following elements:

— government regulation and legal management of profit distribution and
the problems that arise, including through regulations and laws regulating
the formation and distribution of profits;

— the market system that regulates the formation and use of profit is
formed through the method of calculating the bank’s comprehensive
profitability index, which consists of such indicators as net interest spread,
profitability of bank assets, total income and income, net assets;

— an internal management system for separate aspects of the formation,
use and distribution of the bank’s profit, created within the bank to regulate
separate and effective management decisions regarding the formation,
distribution and use of the bank’s profit;

— mechanisms of specific techniques and methods of managing the
bank’s profit, which can be achieved in the process of planning, analysis
and management of the formation and use of the bank’s profit.

Thus, the conducted research confirmed its theoretical significance and
practical expediency as an analysis of the main and leading elements of the
profit management process of JSC CB "PrivatBank" and its influence on
the nature of the effectiveness of management decisions at each stage of
this process. The presented concept of improving the profit management
mechanisms of commercial banks can be used to identify reserves for
increasing revenues, reducing costs and increasing profitability both in
specific banks and in the banking system of Ukraine as a whole.

JSC CB "PrivatBank" is one of the most technological banks of
Ukraine. Today, this bank sets trends and trends in the banking market and
systematically implements innovations. In the conditions of rapid global
digital development and the spread of variable risks, there is a need to
create an optimal model for managing the bank’s financial stability. The
model should correspond to the purpose of the bank’s activity. According
to the development strategy of PrivatBank Joint Stock Company,
developed in 2022, the main goal of PrivatBank in the next 5 years. (i.e.
in the period from 2022 to 2027) is to become a reliable assistant for both
individuals and businesses, and to support the development economy of the
state in general.
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GOAL:
Ensuring the maximization of the welfare of the owners
w Q Efficiency and stakeholders of the banking institution in the current and future
periods under the conditions of the most complete satisfaction
of the needs of individuals and legal entities in banking services.

- Reliability s

v an increase in the amount of profit and the level of
profitability of the bank;

v’ observance of the optimal proportion between the level of
Systematics profit and the permissible level of banking risks;

v' ensuring the high quality of the generated profit;

v ensuring the profitability of the bank's equity capital and the
profitability of the bank's investors is not lower than their average
) market level;

C> Dynamics v growth of the bank's own capital at the expense of profit in
accordance with development tasks in the future period;

v’ increase in the market value of the bank; improvement of
effective employee profit sharing programs.

MECHANISM

PRINCIPLES OF PROFIT MANAGEMENT

[:"> Unity of strategies

( )

State legal and regulatory regulation
of issues of formation and distribution The market mechanism of formation
of bank profits and use of the bank's profit

The concept of improving the bank's profit management mechanism
A

=
g -
=
2 . .
= The mFemal mech.amsm A system of methods
of regulation of certain aspects .
£ the . and techniques
otthe o'rm%mor'l, for implementing bank profit
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Figure 3.2. The structure of the concept of improving
the profit management mechanism of JSC CB ""PrivatBank"
Source: built by the author based on [31]
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CONCLUSIONS

Based on the research conducted in the master’s thesis, the following
conclusions can be drawn:

1. The essence of the concept of income and expenses of a commercial
bank is reviewed. So, income and expenses are determined by the
financial nature of the bank, which determines the sequence of the bank’s
profit formation. First of all, a significant part of the bank’s income is a
source of payment of expenses related to the implementation of banking
activities. Implementation of this task ensures self-sufficiency of banking
activity. Therefore, bank income includes interest, commission, trading and
others. Thus, the bank’s income is an increase in economic benefits during
the reporting period in the form of an increase in assets or a decrease in
liabilities, which is a factor in the increase of capital and is not a contribution
from shareholders. Actually, the bank’s expenses are the total amount of
monetary resources that the bank spends in the process of its activity in
relation to attracting funds and other types of activities. Like income, bank
expenses are divided into two main groups — interest or variable and non-
interest or relatively constant.

2. The bank’s income and expenses management system was studied.
Income and expense management is a key tool in the management system
of a banking institution. Commercial banks at their own discretion build
a management system in accordance with the pre-accepted concept of
development and mission, however, at the same time, state supervision of
banking activities has been implemented in Ukraine, which qualitatively
ensures control over the solvency of bank formations, the reliability of their
reporting and compliance with current legislation. Management of the bank’s
income and expenses is implemented with the help of a financial mechanism.
Therefore, the interaction between organizational structures, enterprises
and management bodies is realized with the help of an organizational
and economic mechanism. The mechanism for managing the financial
results of a banking institution consists of a system of interconnected tools
and methods.

3. Consider the keyprofitability indicators of bank activity.to investigate
aboutmain profitability indicators of bank activity. A key place in the
analysis of the financial results of banking institutions is the study of
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the volume and expediency of the received income, because they are the
main conditions for the formation of profit. In the analytical process, it is
recommended to use the economic proof grouping of income and expense
analytical accounts of a commercial bank, vertical and horizontal analysis
of the financial results of the institution, evaluation of dynamic series of
profitability indicators by quarters and years, calculation and evaluation
of the degree of dependence of profit on various factors, comparison of
the obtained results with recommended in domestic and international
practice. Modern international practice uses many indicators characterizing
the profitability of commercial banks, such as the Dupont model, ROE,
ROA and CIR.

4. They conducted an assessment of the effectiveness of the banking
system of Ukraine in the structure of incomes of the domestic banking
system, the largest share is occupied by interest incomes. The largest share
was observed in 2018 — 68.8% of all revenues of the banking system of
Ukraine. The growth of net interest income during the 2nd quarter of
2022 slightly accelerated to 20.4% p.p. As a result, income from investments
in NBU certificates of deposit increased. The dynamics of the components
of interest income is negative, which is characterized by depressed demand
for loans, lower rates for retail loans and credit holidays. Net commission
income increased compared to the beginning of 2022, but remains lower,
in line with previous periods. The vast majority of commercial banks were
able to maintain positive net interest and commission income. It should be
noted, we observe a similar situation with incomeof the domestic banking
system, the largest share of expenses of commercial banks falls on interest
expenses. The year 2019 shows the largest share of them — 40.09%, but
during the analyzed period they still tended to decrease. It is worth noting
thatduring 2022, the banking system of Ukraine received 4.5 billion hryvnias
in losses, this happened due to deductions to reserves for expected credit
losses. 24 banking institutions turned out to be unprofitable, so their total
loss was about UAH 10.5 billion. Three state-owned commercial banks
were among unprofitable commercial banks, in contrast to the competition,
the studied JSC CB "PrivatBank" generated almost half of the profit of
profitable commercial banks.

5. We considered the management of income and expenses of
JSC CB '"PrivatBank". In 2021, a significant improvement in the
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bank’s financial results was due to the growth of its revenues
and a decrease in costs. Net interest income in 2021 amounted to
UAH 35.9 billion, it increased by almost 10% compared to 2020. In addition,
JSC CB "PrivatBank" was forced to create additional reserves in order to
reduce the usefulness of credit operations, as a result of the impact of the
COVID 2019 pandemic on the economic activity of borrowers. The size of
this reserve was UAH 1.25 billion. If you calculate the impairment reserve,
it turns out that the net interest income of PrivatBank is practically stable.
It is worth noting that another cost item of PrivatBank is the funds it
allocates to the development of offline business, to the effectiveness and
convenience of branch operations. In December 2020, the bank under
study opened a branch with an innovative format — Concept Store. The net
profit of the banking institution for 2021 amounted to UAH 35.05 billion,
this indicator remains the maximum financial result of the entire national
banking sector. Actually, it was the experience gained during the pandemic
and several years of active work under quarantine restrictions that helped
JSC CB "PrivatBank" to withstand the full-scale invasion of the Russian
Federation and show quite good results.

6. JSC CB "PrivatBank" is currently positioned as one of the
systemically important bank of Ukraine, which is confidently developing
on the domestic financial market. In confirmation of this, we observe the
growth of the bank’s assets for the period 2017-2021: from 259061 UAH
million in 2017 to 582851 UAH million in 2021. We also see an increase
in profits, despite the rather difficult operating conditions caused by the
Covid-19 pandemic: from UAH 22,966 million to UAH 35,050 million.
In 2021, the loan portfolio of JSC KB PrivatBank grew by 19.03% to
UAH 70,193 million, and its share in the banking institution’s assets
increased from 14.38% to 17.62%, or by 3.24 percentage points. According
to the results 0of 2021 compared to 2020, PrivatBank significantly increased
net interest income (+32.52%) and net commission income (+28.60%).
The profit of the investigatedbank for 2021 amounted to UAH
35,050 million, which, according to the regulator, is about 41.26% of the
total profit of the domestic banking system. Also, it is worth emphasizing
that PrivatBank is a strategic interest of Ukraine, that is, it provides it with a
high level of external support. Analyzing the key profitability indicators of
JSC CB PrivatBank, it is worth noting that in the period 2017-2021,
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all indicators corresponded to the recommended values, however, in 2017,
the indicators of profitability of assets, net interest margin and returns on
capital are substandard. Based on the value of the return on assets indicator,
it can be concluded that in 2017-2021 JSC CB "PrivatBank" used its
available resources effectively, but in 2017 it was quite inefficient, because
in these years the value of this indicator was lower than 1%.

7. JSC CB "PrivatBank" positions itself as a reliable bank that works
efficiently and harmoniously in the financial markets of our country.
But it is clear that the bank is experiencing a certain crisis due to changes
in management, which brings new threats to the organization. Using the
above opportunities and taking into account potential threats of an internal
and external nature, it is possible to increase the efficiency of the bank’s
activities. The fundamental factors of the bank’s competitiveness, which
are investigated, are the innovative application in the bank’s structure,
affordability at the price and a fairly high quality of service provision,
which can also be improved from the point of view of analytical factors.

8. The purpose of the concept of improving the profit management
mechanism of commercial banks is to guarantee the maximum welfare of
stakeholders and owners of the bank in the current and prospective periods
while fully satisfying the needs of individuals and legal entities in the bank.
Thus, the stated principles and defined goals were reflected in the solutions
of the following tasks: increasing the bank’s profitability and profit volume;
to observe the optimal ratio between the acceptable level of banking
risk and the level of profit; to get a quality profit; to create conditions
for the formation of equity capital and bank investor income above the
average market level; to increase the amount of authorized capital of
JSC CB "PrivatBank" at the expense of profit, in accordance with
development tasks for the prospective period; to increase in the market
value of banks.
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APPENDICES

onoeHuii Byxrantep

FPYNA "IPHBATEAHK"
Kownconidosanuil 38im npo ghinancosud cman

Y mi yxpaik 2pUeeHb Mpum. 31 rpyanna 2017 p. 31 rpyann 2016 p.
AKTHBK
T'powosi kowTH Ta ix exsiBaneHTH Ta 0608 'AIK0BI peaepam 7 25 300 30159
3aboprosaHicTb GaHkiB 8 4516 2410
KpeauTy Ta aaHcy KnieHTam 9 38335 43 582
BBynosani noxiaxi diHancosi axTuen 10,11 34 336 27044
IHBECTMLItHI LikHi Nanepu ANA NOAANBLIOTO NpoaaKy 10 90 354 64 409
[HBECTHLIAHI LiHHI Nnanepw, WO YTPHMYIOTLCA A0 NOTAILEHHA 1 36322 -
Mepenonnata 3 NGTOMHOrO NOAATKY Ha NPMBYTOK 184 181
IHBeCTULI B acOUif0BaHY KOMNaHI - 507
[HBECTHLHA HEPYXOMICTD 12 579 1358
TMpuMiLLeHHS, BAOCKOHANEHHSA OPEH0BAHOTO MaitHa, 06nagHaHHs Ta HemarepiansHi

aKTHBH 13 3376 4019
IHwi dhikarcosi akTBu 531 269
|Hwi aKTHBH 14 9652 9585
MaiiHo, wo nepei y icTb Bamky Ak 15 11268 21836
AKTMBM, YTPHMYBaHi ANA NPogaxy 17 -
BCbOrO AKTMBIB 254 870 205359
30B60B'A3AHHA
3aboprosaHicTe nepes HBY 16 12394 18047
3aboprosaHicTb nepen GaHkamm Ta iHWIMK tiHaHCOBMMI OpraHisalismMm 17 234 2667
KoLuTw kniexTia 18 212714 181128
Bunyweni Goproei uHHi nanepu 2 2
NoTouHe 30608'33aHHA 3 NoaTKY Ha NPUBYTOK 24 3 1
BigcTposene 30608'a3aHHA 3 NOgaTKy Ha npuByToK 24 107
Peaepsy, iHwi diHancosi Ta Hedinakcosi 30608'A3aHHA 19 4 405 4010
CyGopnurosanui Gopr 129 122
BCbOr0 30E0B'A3AHb 229988 206 072
KANITAN
AkjoHepHu# Kanitan 20 206 060 50 695
EmiciiHui goxin 20 23 23
BHecku y kanitan, oTpuUMaki 3a BUNYLUEHI, ane He 3aPEECTPOBaHI HOBI akuil 20 - 111 591
Pe3eps nepeoLyiHKN NPHMiLLeHs 13 782 820
Hepeanizosawi (361T0K)/NpuGYTOK BiA IHBECTALJIAHMX LHHKX Nanepis AnS NoAanbILOTo

npogaxy (479) 521
Pesynbrar Bif ONepaujit 3 akujoHepom 10,11 12174 9934
Pe3epe nepeovyiHk4 BanioT 2 29
HakonnueHni aediunt (193 706) (174 327)
YueTi akTHBM, 1O HanexaTb akuyioHepy BaHky 24 881 (T14)
HacTka HeKOHTPOMIOKHMX YHACHHKIB 1 1
BCbOO KANITANY 24 882 (13)
BCbOM0 3050B'A3AHL TA KANITANY 254 870 205 359

& “ "y ; X .

3aTBEpAK: 0 Bunycxy Ta nignucano 24 ksiths 2018 poky.
gy
o mima B. B. fipMoneHko
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TPYTA "MIPUBATBAHK"

Kownconid i 3@im npo gt i cmaH
31 rpyprs 2018 31 ipyann 2017 31 rpyans 2016

¥ minsdonax yxpal 2pugets Mpnm. (nepepaxosaro) (nepepaxosato)
AKTHBH

TpoLwoBi KOLWTH Ta ix exeiBanexT Ta 0608'AIK0BI pesepan 7 27 360 25300 30159
3aboprosaticTe Gatiis = 2903 -
KpeauTy Ta aBancK KnieHTam 8 50 140 36 335 32615
IHBECTMiAKI LiHHI nanepw:

- 33 CNPaBEANVBOIO BAPTICTIO Yepes NpubyTok yu 3BuToK 9 86 244 - -

- HaRBHi ANA Npoaaxy L] - 90 354 64 409

- 33 CNPaBeANMECIO BAPTICTIO HEPE3 IHWMWA cykymHui Aoxia 9 79299 - -

- YTPMMYTBCA 40 NOTaWEHHA 9 - 36322 -

- 32 aMopTH30BaHOI0 coBirapTicTio 9 14 577 e -
B6ynosaHi noxigki dhiHancosi akTven 9 - 34 336 27044
MNepeaonnara 3 NOTOYKOTG MOAATKY Ha NpkBYTOK 24 184 184 181
IHBeCTAil B acOUiHOBaHY KOMNaKiKD - - 216
InBecTLiitna HepyXoMicTs 10 3340 3648 681
Npami MawiHa, Ta pis

anTuen 1 3843 3376 3472
|Hwi piramcoai akTrem 12 2758 2981 2679
|Hwi aKTHBM 13 8899 8815 9585
Maiko, wo nep y icTo Ganky Ak p: 1361 7069 8762
AKTHBM, yTpAMyBaHi ANA Npofaxy 17 n7 -
BCbOIO AKTHBIB 278120 253740 179833
30B0B'A3AHHSA
3aboproeasicts nepes, HEY 14 9817 12394 18 047
3aboprosanicTs nepen, Ganxamu Ta WK dilakcosrMu opraHizayismu 15 196 234 2667
Kowrw knientis 16 230 997 212131 180 651
Bunyweni Goprosi uikui nanepu 2 2 2
Noroune 30608'A3aHHA 3 NOABTKY Ha NPUBYTOK 24 6 3 1
BincTpouene 30608'A3aA 3 noarsy Ka npubyTox 24 137 151 139
IHwi chinawcosi 30608'A3aHHA 17 2255 1689 1935
Pe3epeu Ta HediancoBl 30608 A3aHHA 18 3135 3299 2552
CyBopavHoeanmi Gopr - 129 122
BCbOro 3060B'A3AHb 246 545 230032 206 116
KANITAN

AxuioHephwi kaniran 19 206 060 206 060 50 695
Emicianmi acxin, 19 2 23 23
BHecku y kanitan, oTpimai 3a BuNyLLEH, ane He 3apeEcTPOBaHI HOBI akyt 19 - . 111591
Pesepe nepeoyitk npumilens 1 722 804 842
Hi i 7 (36 Big i ifH WX LiKHUX NAnepiB (3303) (479) 521
PeaynuTar Big onepauif 3 akuioHepoM 12174 12174 9934
Peaeps nepeoljiHkm Banwr i 2 29
Haxonwiexui fediyut (184 129) {194 902) (199 919)
Yucti axTHBM, W0 HanexaTk aKuyioHepy Banky 31574 23707 (26 284)
YacTka HEKOHT PONICKMMX Y4aCcHUKiB 1 1 1
BCLOrO KANITANY 31575 23708 (26 283)

P SN el
BChLOrQ« qﬁ'm_nﬁ_'é-mwrrw 278120 253740 179 833
?I}HHVEBEIHD 23 ksitHA 2019 poxy.
! Al ——
I 10. CamapiHa B. B. fpmonetko
JactynHuk Monosw MNpaenikHa l'onosHui 6yxrantep

(3 nuTaHe tiHaKcis)
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TPYNA "MPUBATBAHK"
Koxconidosarutl 38im npo ¢ivancosuti cmax

Y Minbtionax ykpaiHCLKUX 2DUBEHb Mpum. 31rpyans 2019 31 rpyaHa 2018
AKTUBH
T'poLOBi KOWTH Ta X exBiBaneHTH Ta 060BR3K0BI pe3epan 6 45894 27 360
3aGoprosanics BGanis o 27118 -
KpeAMTH Ta aBAHCH KNIEHTaM 8 59544 50 140
IHBECTHUIRH] UjHHI nanepu.
- 32 CNPaBe//IMBOI0 BAPTICTIO Yepes NpUGYTOK UM 36UTOK 9 84 680 86244
- 33 CNPABE/MBOI0 BAPTICTIO YEPE3 iHLMI CyKynHH £0Xia 9 66602 79299
- 32 aMOPTH30BaHOI cobiBapricTio 9 875 14577
MoTouHi NORATKOBI aKTHBM 2251 184
IHBeCTUUHa HEpyXOMICTE 3379 3340
AKTHBH 3 NPaBa KOPUCTYBAHHA 10 1703 -
OCHOBHI 3aC06M Ta HeMaTepianbHi aKTHBH 1 4850 3843
IHwi hikaHooBi axTUBK 12 2228 2756
IHLLi AKTMBI 13 9285 8899
Maliko, Wwo nepefiwno y snacicTs Ganky Ak 3acTasoepxarens 1244 1361
AKTUBH, YTPHMYBaHI B/17 NPOAAXY 14 - 117
BCbOr0 AKTUBIB 309 659 278120
30BOB'A3AHHA
3a6oprosaicts nepes HBY 15 7721 9817
3aBoproBaHicTs Nepen GaHkaMH Ta iHwiMm (DiHAHCOBMMIA ODraHI3aUiAMA 201 196
KowwTw KknieHTiB 16 240457 230 997
30608'A3aHHA OPEHAAPA 3 NiSHHTY 32 1734 -
MoTouHe 30608'A3aHHA 3 NORATKY Ha NPHGYTOK 24 9 6
BigcTpoueHe 30608'A3aHHA 3 NOGATKY Ha NPHEYTOK 24 122 137
IHWi dhiHaHCOBi 30608 A3aHKA 17 1523 2257
Pe3epey Ta HediHaHCOBi 30608'A3aHHA 18 3266 3135
BCbOr0 30B0B’'A3AHL 255033 246 545
KANITAN
AKUjoHepHWi kanitan 19 206 060 206 060
Emicifinmit aoxia, 19 23 23
Pe3eps nepeoviky Gyaisent 1 614 722
Hepeani: i 36MTOK Big) i ifiHMX UiHKKX Nanepis (1274) {3303)
PesyneTar eif anepaujii 3 akujonepom 12174 12174
Pesepe nepeoLiHk1 BankT 27 27
Hakonuuerui gediuut (162999) (184 129)
YMETi aKTMBH, WO Hanexarb akuioxepy Banky 54 625 31574
YacTka HEKOHTPONIOIUMX YHaCHNHS 1 1
BCbOr0O KAMITANY 54 626 31575
BCbOro 3060B'A3AHb TA KANITANY 309 659 278120
nignucaxo 29 keiTHA 2020 poky.
~ % o
I, t0. Camapia B. B. ipmonekKko
3acTyntuk Fonosu MpaeniHxa ronoBHui Gyxrantep
(3 nuTaHb hiHaxcie)
MouMiTKK. NOAAHI Ha CTODIKKAX 5-85 € HEBIA'EMHOI0 4AaCTUHOIO LiiET KOHCONIAOBAHOT iHAHCOBOT 3BITHOCTI. 1
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APPENDICES

TPYIMA "MPHUBATEAHK"
Koxconidoeanuii 3eim npo thiHarcosuil cmax cmarom 3a 31 2pydra 2020 poky

¥ minwlonay yrpaiHCexu 2puseHs Mpum, 31 rpynss 2020 3 rpyaxs 2019
AKTHBH
TpOWOBi KOWTH Ta iX eXBiBaNeHTH T2 0DOB'AIKOBI peaepan 6 49911 45894
JaboprosakicTs Bakia T 25059 27118
Kpefiu Ta aBamcy KnicHTam 8 55021 59544
InsecTuuiini wikni nanepu:

- 3 CNPABEANMEDK) BAPTICTIO YEPE3 NPHGYTOX 4k 36MTOK 9 100 750 84 680

- 33 CNPABEANME0I0 BAPTICTIO Yepes iHLWMit CyKyNHIA AoxiA 9 119196 66 602

- 38 BMOPTH3I0BAHOI COBIBaPTICTIO 9 1765 875
MoToui nogamos! aktuen 2 6660 2257
IHBeCTLiHa HEpyXOMICTL 2933 3379
AKTVEM 3 NPABA KODHCTYBAHHA 10 1738 1703
OcxosHi 3acobi Ta HemaTepiansHi aKTuen 1" 5082 4850
IHwi chinaHcosi axTvem 12 3467 2228
IHwi axTvem 13 89m 9285
MafiHo, o nep ¥ icTe Garnky Ax 1228 1244
AKTHBM, YTPUMYBaHI NA NPORAKY 32 =
BCLOTO AKTHBIB 382 643 309 659
30B0B'A3AHHA
3aboprosanicTs nepea HEY - 7721
3a6oprosaHicTs Nepen GaHkaMm Ta [Hwai iHAHCOBWMM OpraHizauiaMi 19 20
Kowru krigstis 14 312568 240 457
Bo60s'R3aHHA OPEHAPA 3 NiuHrY 3 1844 1734
MoToute 30508 A3aHHA 3 NORATKY Ha NPHEYTOK 2 9 9
BlacTpoyeHe 30608'A2aHKA 3 NOAATKY Ha NPUGYTOK 2 147 122
Inuwi dhitaHcosi 30608'A3aHHA 15 2912 1523
Pesepau Ta Hetinancosl 30608 '53aHHA 16 12087 3266
BCbOr0 30B0B’A3AHb 329 586 255033
KANITAN
ArUoHEDHUA kaniTan 17 206 060 206 060
Emiciinwi goxig 17 23 23
Peseps nepeoyinxg Gyaisent 1" 689 614
H i it 3BUTOK Bifl iH iU WiHHKX Nanepis (2937) (1274)
PesynsTat eig onepaui 3 akyicHepom 12174 12174
Pe3eps nepeouinxn ganior 27 27
Haxonuuenui aediyut (162 960) (162 999)
“ncTi akTBN, Wo HanexaTb akuionepy Banky 53056 54625
HaCTka HEKOHTDONKIKMMX YMACHHKIE 1 1
BCbOro KAMITANY 53057 54 626
BCOrO 3060B'A3AHETA KAFITI’..M'!V 382643 309 659

oy ?__‘." G
Y ;:*' '’ LA \ “:\\ K
SaTaep,E:gte 00 CKy Ta mianucaro 16 Gepeans 2021 poky. /
el g A\
(& all Obleu—
Y W 1

r.10.Ca @hqu‘a g g/ B. B. fipmonexko
B.0. Forlo MpasninHA TonosHwit Gyxrantep
Mpumitku, nogani Ha cTopitkax 5-91 & Hesig'eMHOI0 YacTMHOIO LET KoHCONIgoBaHOT hiHaHCoBOT 3BITHOCTI. 1
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TPYTIA "TIPUBATBAHK"

KowrconidoeaHuil 3eim npo ghiHaHcosull cmar cmarom 3a 31 2pydra 2021 poky

31 rpyana 202131 rpyans 2020 (ak31 rpyana 2019 (ak

Y minslicrax yxpaikCuKuX 2pugeHs Mpun. pexnacudikoBaHo)peknacutikoBaHo|
AKTUBU
TpOowWOBH KOLITH Ta Tx exBiBanenT 6 52 835 49911 45894
Kpenwty Ta aBakcu Gaqkam 7 26243 25059 27118
KpenuT Ta aBaHCH KnicHTam 68218 55021 59 544
[HBECTHUAHI UiHKHI Nnanepy 8 T.4.: 222217 2211 152 157
- 32 CTIPABEANMECKD BAPTICTH Yepes NprGYTOK Yi 36MTOK 9 93096 100 750 84 680
- 33 CNPaBeANVac0 BAPTICTIO Hepes iHWMA CyKynHuil Aoxia 9 129074 119196 66 602
- 33 aMopTV3DBaHOK cofiisapicTio 9 107 1765 875
MoTouki nogaTkoei akTvan 2 8978 6660 2257
IHBECTMUIFHA HepyXxoMicTs 1989 2933 3379
HerarepiansHi akTnen 3a BHATKOM rygeiny 10 1291 958 651
QcHopHi 3acobn 10 6159 6762 59802
Inwi chiaHcoBi akTHen 11 2673 3487 2228
IHwWi HediHaHCOBI aKTMBH 12 9715 10128 10529
Henotouni aktien abo rpyni aubyTTs, knacuthikosaHi Ak yTpUMyBaH ANs npofaxy
260 7K yTDUMYBaHI ANA BUNNETH BNACHMKEM 7 32 =
3arankHa cyma akTuBia 401385 382 643 309 659
30B0B'A3AHHA
IHwi 3anyyeHi KowTH - 71
Kowrw Ganie 19 201
Kowrw kniekie 13 325019 312 568 240 457
MoTouri nopatkesi 30608 RIaHHR 2 12 9 9
BincTpoueni nogarkosi 30608'AIaHHA 2 158 147 122
[Hwi dhinancosi 30608 R3aHHA 14 3824 4083 2626
BabeaneyerHs y 1.4 15 3651 10687 2363
- PE3EPBM 33 Kp Ta KOHTpaKTanm di i rapanTil 373 329 280
- iHwe 3abeaneueHtsa 3278 10358 2073
IHwi HedbiHarcoei 30008'R3aHHR 15 1803 2103 1534
3aransHa cyMa 30608'A3aH6 334 470 320 586 255033
BNACHWA KAMITAN
Crarymhui kanitan 16 206 060 206 060 206 060
Ewmicifinwi goxin 16 2 23 25
Pesynetar aig cnepaujif 3 akuicHepom 12174 12174 12174
Inwi peaepeu 9,10 {4 064) (2221) (633)
Pesepesi Ta iHWI doram Garky 16 9696 8481 €850
HakonuueHui pediunt (156 976) (171 461) (169 849)
3aranbHa cyMa BNacHOro kanitany, Wo BiAHOCHTLCA A0 BNACHMKIB
MaTeprHCbKOro BaHky 66913 53056 54625
YacTu yuacTi, wo He 3aBeanenyioTh KOHTpONK 2 1 1
3arancHa cyma BNacHore kanirany 66915 53 057 54 626
401 385 382643 300 659

3aranbHa cyma snacf;rfoﬁa&?any T2 3060B'3aHb

Ol —

I. K0. CamapiHa

thinancie)

3actynHuk Monoew MpaeniHHA (3 nuTaHL

B. B. ApMonetko

[onosHuit Byxrantep
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APPENDICES

TPYNA "TIPMBATBAHK"
Kowconidosanuil 3eim npo ¢hinaHcosull cman cmanom 3a 31 2pydus 2022 poky
¥ mirmonax yxpalHeekux 2puees Npum. 3 rpyann 2022 31 rpyann 2021
AKTHBM
Mpowoel kowm Ta ix exglaneqt (] 96 380 52835
Kpeaun4 Ta asakch Garxam 7 103 837 26243
Kpeaumd Ta aBaHcH KnicHTam 8 68 084 68218
IssecTvyiin Yk nanepn B T4 239752 222217
- 33 CMPaBeANHEOK BAPTICTIO yepes NPHBYTOK WM 3BUTOK 9 95716 93096
- 33 CNpaBeNHBO BAPTICTIO Yepes MM CyKynkui Aoxia 9 143920 129074
- 3a aMOPTHIOBaHOK coGisapTicTio 9 116 107
MoTour noganosi axTues 25 9079 9978
BincTpoyesi nofaTkosi akmman 25 1100 -
IHBecTHYiiHa HEpYXOMICTE 10 2155 1989
HemarepiansHi aKTHEN 22 BUHATKOM FyABiny 1 1392 1291
OcHoeki 3acoi 1" 5308 6159
IHwi chinaxcosi akTHeM 12 4318 2673
IHwi Hedinarcosi axTen 13 9189 8715
Henotouri axtueu a0 rpynw BuByTTA, knacudikosari sk yTpuMysar Ans nponaxy a6o s yTpuMyBar
JANA BUNNATH BNACHHKAM B4 7
3aranbHa cyma axTusis 540 658 401385
30E0B'A3BAHHA
Kowm Garia - 3
Kowm knigxtia 14 471 863 325019
IHwwi 3anyyewi kowm 15 128 -
MoTouxi nonatkosi 30608'A3aHHA 25 3 12
Bigcrpodeni nofatkosi 10608'raHHA %5 - 158
IHwi (pikancosl 30608'RIaHHA 16 2647 3824
Sabeaneqesin y 142 17 5804 3651
- peaepaH 3a kp ao6os’ Ta it i rapaHTil 1280 kTE)
- iHwe 3aGe3nevesnn 4524 3are
Inwi Hedhivancosl 30608'R3aHHA 18 2274 1803
3aranbHa cyma 30608'M3aHb 482719 334 470
BNACHWM KANITAN
CraryTHii kanitan 19 206 060 206 060
Emicifivmi goxin 19 2 23
Pesynsrar sif onepayin 3 axyioHepon 12174 12174
IHui peaepan a1 (15 141) (4 064)
Pesepeni Ta iHwi doxan Ganxy 19 11449 9696
Haxoniexi aediyur (156 628) (156 976)
BaransHa cyma BRacHoro kanirany, wo ao { Banky 57937 66913
YacTi y4acTi, wo He 2aG2INEHYIOTL KDHTPORKD 2 2
3arankbHa cyMa BnacHoro kanirany 57939 66 915
a . 56063 401385
JaranbHa C,HWE:%J &6&3‘ A3aHk 540658
=

Bl

B. B. ApmoneHko

MpumiTin, Nogari Ha cTopiHkax 6-103 £ Herin'eMHOID YACTMHO LiEl KoHCoNiADBaHoi thiHakcoeo agiTHOCTI.
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." PYINA "MPUBATBAHK"™

] 38im npo 4u 36umok ma iHwui cykynHui doxid
¥ uinwlionax I 2puseHs Mpune. 2017 pix 2018 pix.
MpouenTHi goxoan 21 24 485 31560
Mpouexxi suTpatv 2 (18373) (29474)
YucTmit npowenTHHin ROXIA 6112 2088
A0 pesepay Ha ey i 8 K 9 (18 346) (154 536)
Yueri npouenThi noxoam nicns pesepay Kpenutia Ta
asancis KnieHTam (12234) (152 450)
[Moxony 3 BUNNATAMM Ta KOMICHHWMM 2 13211 10692
BuTpaTH 3a BRANATAMA T2 KOMICIAHIMA 22 (3017) {2298)
MpwGyTioa Mikyc 36uTiA B peanisayil iHBeCTULIIHYX LiHHAX NANEepIB ANS NOAANBILOTD
npopaxy & 1881
NMipwbyTia mistyc 36T i ium dis axTusis,
BapTICTIO Yepea npHByTOK 460 aBuTox . 208
Mpw6yTin minyc i i d i
HCTpyMeHTiB 2 3491 (23 955)
IpHGYTIA NpiGyTKH) BA CEL 2
CBON-KOHTPaKTIB 1084 (188)
36T MMYC NPHGYTION BIA NEPEOLHK i i (2501) (4221)
ii i i i (342) -
Yacrxa 36uTKy Bin acouiftosanoi Komnail (46) -
HueTi NPUGYTKM MiKYC 36WTHM BIA BUGYTTA ACNIDHEOT KOMNaHIT = 176
36Tt B SHEWHEHHS NPUMiLLEHD Ta IHBECTHLiAHOI HepyxoMoCT (1112) (16)
3HeyiHEHHA HEMaTepiankHIX aKTHaB (292) <
BueliHerKA MaRHa, WO Nepedlno y BrackicTs Gakky Rk 3acTasoepxatens (11559) =
ApminictpaTeni Ta il onepalyui BTpaTh 2 (12 240) (10639)
Inwi poxopu 1607 3490
Irwi 36uman (14) -
3GHTOK A0 ONOAATKYBANHA (23964) (177 220)
(Burparu)/xpenT 3 nonaTky Ha npuByToK 24 (26) 576
YncTwh 36HTOK 33 pi (23 990) (176 644)
Inwi cyxynui goxoan/{entparh):
Cmammi, sxi Gydyms y nodanstuomy pexnacucbixosani y npubymox wu sGumox:
In-ecmummnonmwom npoAEKY:
i LiHHMMM Nanepavm, 5K € B
umacnm\unponaxy (1000) 603
YTOK, Ao npuByTxy abo 36uTKy 3a iHBeCTHYiRHIMM
nwmm nanepaus, A8 uam«x‘rims npopaxy - {1981)
6, ¥ NpHBYTOK i 3GHTOK NpH BUBYTTI AOsipHix
munamn = 5
Edpex Ha noaaTox Ha npubyTox 24 - 312
Kypcosi piakiui NP NEPERAXYHKY ¥ BANIOTY NOREHHA
- Kypcasi pissuui npit nepepaxyHy y BanioTy NOAAHHS, Lo BUHWKA NPOTATOM PoKy @ 122
- Kypcosi pianiaui npi NepepaxyHKy Y BaNIoTy NOAaHHs, peknacicixosani y npuByrox
36UTOK Npit BHEYTT] ACHIDHX KoMNaH B (590)
Crmammi, siki He Gydyms peknacupikosani y npUBYMOK Yu 36UMOK:
Pesepa nepeouiky npumilens 13 (22) 351
Echext Ha NOAATOK Ha NPHBYTOK 2 4 (62)
Inwi eyxynui Butparm (1020) (1234)
BCBOrO CYKYNHOr0 BUTPATH 3A NEPIOA (25010) (177 878)
3GHTOK, LU0 HANEXHTS!
Axuyionepy Banky (23990) (176 462)
HacTa HEKOHTPONIOKMMX Y§acHKa - (182)
36mMTOK 3a pix (23 9%0) (176 644)
Bcb0oro CyKyNHMX A0XOAM , WO HANEXATE:
Asuyjonepy Banxy (25010) (177 667)
YacTa HEXOHTPONIOIOWMX Y§acHWKB - (211)
Beboro BHTpaTH (25010) (177 878)
20 (57,00) (2233,70)

anjonepy Bawry (y rpamax ka acy/io)

‘%/

B. B. Aipmonekko
Tonosxuit Byxrantep

MpumiTky, nogaHi Ha cTop. 6-83 € Hesin'eMHoOI0 uiel i i i )i 3Bi i 2




APPENDICES

TPYNA "NPUBATBAHK"
Ki idosanud 3eim npo npuGymox vu 36 ma Iwul cyxynwud doxid
YwirnJovar prpoicarys spustes Npwy. 2018 pie_2017 ple (nepepazoasno)
Mpouesd goxoas ol 75 24435
Mpogesmsd pnpate ol (139685 (18373)
HcTik npotesTmi Roxia 16758 6112
t Y 2 (6059 [7379)
Umctl npouenTal Ro10aM nicna [ Y Ha 10659 (128M)
[oxaan 33 pANRITINM T8 KOMICHv 2 195%0 13211
IBUTPAT™ 32 ERANATIM T2 KOECHNIAM 2 (4402 @omn
Ngwiymons wisyc mres i | 9 ' 343
MipefGymon wisey< 357 on o gin 3 BANOTON T2 P 1683 108¢
Dipweymon winy¢ 36wron pla Nepeoyiecs asewnol 8amoTa 1145 %01)
pwyTon winyc erron 0l AL et NANEDS
BAPTICNO woped umd Cyxymisi gorid 3 i
Mmmmmhmmw:n s oo
saprh % { ) =
(26 T B QUER s Y v ; {553 2:17]
Juerwesen ROPWCTOCT] MORKS, WO NEPEies) ¥ BNACHCT GanTy fx
2ACTIBAREPNITENA (=] )
- oe ¥ Eoanasio . (1)
Uscrea 351X B dcouAonG: sounil - 46)
AnusdcTparend Ta bud ooepihg sTpata 23 (14041 {12240
It poxomm 1570 1607
I ewTpaTA (1 {14)
NpuGyTox 20 ONARITKYBIIOA 12855 432
Batpae 3 nogatry wa rgmbyTOr 2 [v] (28)
mcrieh npryTon 33 pix 12848 406
st cyyrd goxoan/(onTpaTu)
Cenarnmi, md Gydyms y nodans ‘, W abumon:
KWM'O'WM!
-Kmmmmmrmmm-mwm . @
cynyvad el i
. Futod B3 i nanepin (1&g {1000}
«Npubyros, Lo 20 Cenay FpvibyTiie o uTde V] ¥
mrwmwm . -
Cmammi, awd we Gydy d y npulymon v yumo:
Npaui_gros:
« Negprecgn Npuuizgss 2 ()
- Nossrioend edea (Ul 4
Tl cyxyned suTpaTH (1814) (1020)
BCLOr0 CYKYTIHHX SOXOBY(BHTPAT) 3A PIK 1092 614)
NpelyToL, €0 KAAXM,:
A jorupy Bawy 12845 “we
1288 @
10972 ®14)
10902 (814)
npRGyTEy, AEeK KANCRNTE
19 1746 097
nmmzammzmsm
% %,[/{(T/,._
e I, 10, Camapina B. B. Apmonesixo
3actyniis Fonosm Npasnikua Tonoeswi Gyxranrep

(5 nuTans pisanicin)

2. -
ey HH VA Lys¥
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rPYNA "MPUBATBAHK"

38im npo npuGy uu ma iHwudl cykynHuil doxio
¥ minsiioHaX ykpaiHCEKUX 2DUBEHS Npum. 2019 pix 2018 pik
TMPOLEHTHI 0X0MM 20 33841 30 754
TpOLEHTHI BHTPATH 20 (14 162) (13 936)
YuCTHH npouexTHIA goxig 19679 16 758
i A0 pesepsy Ha i 21 (U] (6 089)
Uwueri np i poxopu nicna pesepsy Ha 19675 10 669
[loXoAu 33 BUNNATAMM Ta KOMICIHHUMI 22 24 575 18590
BHTpATH 32 BUNNATAMM T KOMICHHKMU 2 (6386) (4 402)
MpuByTKI MiHYC 36MTKA BIfl ONEpaLii 3 IHO3EMHOK BaNKOTOR Ta CBON-KOHTPAKTIE 2589 1983
TIpUGYTKN MiHYC 36MTKA B} NEPEOLIHKM IHO3EMHOT BAIOTH 6510 1145
MpuGyTin minyc 36u T BiA peanisauii iMBecTUUiAHIX LiHHIX Nanepis 3a CNPaBeAHBO0
BaPTICTHO Hepes iHLMT CykyNHui AoXig 8 3
3GMTKM MIHYC NPGYTHM Bify NepeoLikki iHBECTHLiHUX LHKUX Nanepis 3a
CNPaBEANHBOH) BAPTICTIO Yepes NPUBYTOK YK 3GHTOK 9 (1526) (3 085)
(MpuByTKM)/36MTIM Big, OUIHKM GyaiBeNb Ta IHBECTMLIHHOT HEPYXOMOCTI 4 (853)
i Maiivg, Wo i Y BNACHICTE Banky AK
3aCTaBOAepKarena (134) (13)
YacTka 36MTKy B, ACOLHOBAHOI KOMNAKI (117) -
ApmiHicTpaTueHi Ta iHwi onepavisi BuTpaTk 23 (14 889) (14 041)
IHWi yucTi foxosM 2391 1559
NpuByTOK 40 ONOAATKYBAHHA 32700 12 855
BHTpaTH 3 NOJATKY Ha NPUBYTOK 24 (30) @
YueTuii npubyToK 3a ik 32670 12 846
IHwi cykynHi goxoan/(BuTpars):
Cmammi, ai Gydyms y nod: i ¥ HU 36uMmoK:
i i i wo 3a BEPTICTH Yepes iHWui
CYKYNHMi A0XiA;
- Hepeanisosanuit npubyToK/(36MToK) Bi nepeoljHii 2037 (1872)
- MpuGyToK, WO peknacudikosaHo A0 cknagy npuGyTkB yn 36uTKie (8) @)
- 3MiHM Y PE3epBi Nig, OuiKyBaAHI KDEAMTHI 30MTM - =
- Mopatkosuii eext -
Cmammi, ski He Gydymb pexnacuchikosani y npuGymok yu 36umok: -
Bypieni: .
- MNepeoujiHka Byaisent (70) 2
- Mopatkosmii edexr 15 )
IHwi cykynHi goxogul(suTpath) 1974 (1874)
BCbOTO CYKYMHUX AOXOAIB 3A PIK 34644 10972
MpuBYTOK, WO HANEKUTb:
Axujorepy Banky 32670 12846
Mpn6yToK 3 piK 32670 12846
BCLOro CYKyNHKX A0XOAH , WO HaNeKark:
Asujoxepy Banky 34644 10972
BCLOro CykynHi goxoau 34644 10972
Ba3nucHWi Ta CKOPUTOBaHWiA JOXiA Ha aKujlo WOoAe NpuByTKy, AKKI HANEXHTL
aKuyioHepy BaHKy (y rpUBHAX Ha aKuito) 19 4439 17,46
TABAHK, g,
innucaHo 29 keiTHa 2020 poky.
&
B
=
)
&/ I. 10. Camapita B. B. ApMOneHko
oY 3acTyntunk [onosu MpasniHHA Fonoshuii Gyxrantep
(3 nuTaHb (hiHauciB)
MpUMITKK, NOAAHI Ha CTOPIHKAX 5-85 € HEBIf'EMHOI0 YACTUHOIO WiET KOHCONIA0BAHOI (hiHAHCOBOI 3BITHOCTI. 2
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TPYIA "MPHBATEAHK"

Koxconidoaanuii 38im npo npuGymoi yu 36umox ma inwuil cyxynruil doxid 3a pix, wo 3ankinyuacs 31 2pydHna 2020

poKy ;
¥ Minsiionax ykpalHehKUX 2pUseHs Mpum. 2020 pix 2019 pir
Npoyewthi Aoxoam 18 33 563 33841
MpoyexTHi BUTPaTH 18 (11943) (14 162)
YucTHil NpoLeHTHHA Aoxia 21620 19679
BiapaxysaHa A0 PE3BPBY Ha IMEHILEHHA KOPHCHOCTE 19 (1771 (4
Yucri Aoxoau nicna pesepey Ha i 19 849 19675
[loxoaw 33 BUNNATAMM T3 KOMICITIHIMMA 20 27649 24 575
BuwTpaTH 3a BANNATaMM Ta KOMICHHIMM 20 (& 888) (6 386)
MpuByTiw minyC 3bumot gin onepauin 3 BAMOTOK T3 i 3103 2589
(36uTRM MiHyE NpBYTIo)npuByTion mikyc 36uTxw Bin nepeouiikm iHoeMHOT BaNIOTH (7 480) 6510
MpuByma minyc abum sig iy i RIS i
BAPTICTH Yepes WA CykymEMA Acxia 8 8
BupaTi Wogo pesepsy nig PAAMHHI PHINKH 16 (8577) (387)
Mpubymin Misyc a6uTKAl{36uTH Misye nprByTre) Bin NepeoliHk IHBECTULIFHI LiKHAK
nanepis 3a cNpaseAnvBio BAPTICTIO 4epe3 NpubyTOK Ui IGMTOK 9 16045 (1528)
36uTrw/(npuGyTiu) BIR yuiskn Byaisens (L To AOOLHKY) T4 T
ikBecTHLifiHel HepyxoMocTi (256) 4
i MarHa, we i ¥ BRackicTs Barky Ax
3acTasofiepaTens (19 (134)
YacTka 36uTKY Bif ACOUHOBAHOT KOMNEHT - (17)
AawmiicTpatveni Ta iwi onepauiui BTpaTh 2 {181087) (14 502)
Iuwi wneTi aoxogu 1318 2391
NMpuByTok Ao onoAaTkyBaHKA 24 586 32700
BuTpaT! 3 NogarTky Ha npuBYTOK 22 (25) (30)
YTt npHBYTOK 2a pik 24561 32670
Irwi cyrynui goxoam/(sutpary):
Cmammi, sxi Gydyms y nod: 1y p i iy 4 36UmoK;
Sinarcosi iHcTpy , Wo cA3a BapTiCTIo Yepea iHwwi
cykynhuh foxin:
- Hepeani (3w 7o 8in i (1 649) 2037
- MpiByTox, wo pexnackdixosano Ao cknagy npubyTiis wu 3bumds (8) (8)
- MNopamxoauis edext (6) -
Cmammi, ki He Gydyme pernacutbivosani y npubymox Yu sume: » -
EBynieni: #
- Mepeouikka Gynisens 139 (70)
- MNoparxosuit edext (25) 15
IHwi cykynui (suTpath)igoxoan (1 549) 1974
BCLOro CYKYMHKX NOXOAIB 3A PIK 202 34644
TpUBYTOR, WO HANEXHTS:
AwyioHepy Bakty 24 561 32670
NMpubyTok 3a pik 24 581 32670
BChOro CyKyHHX SOXOGH , L0 HANEKATE:
Aruloueoy oy 23012 Mo
Beboro cyx, 23012 34644
g T/ /? R,
3aTeep/IKEHO [0 BUNYCKY TA n
. f%@w—'
.10, .Canpapgua' ! B. B. fipmMonexko
B.o. Fonosk Mpasrika TonosHui Gyxrantep
LN x
MpHMITKM, NoAaHI Ha cTopiHKax 5-91 € HeBin'eMHOI YaCTHHOI Liel KoHconigosaHol qinaHcosol aBiTHOCTI. 2
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PYNA "TIPUBATEAHK"
KorconidoeaHuil 3eim npo npubymok abo 36umox 3a pik, o 3akinyuecs 31 2pydns 2021 poky

2020 pik (ax
¥ Minsiionax ykpaiHCEKUX 2pUSEHs Mpum. 2021 pix pexnacucpiopano)
MPOUEHTHI ACXOQM B T.M. 35857 33583
- NPOLEHTHIT A0XIA, OBHMCNCHMT 13 3ACTOCYBAHNAI METORY edexTHBHOrD BiacoTka 17 30873 28547
- iHWi NPOLEHTHI AoX0AK 17 4984 5016
MpouenTxi sntpatk 17 (6533) (11943)
YucTHit npoueHTHIA Roxin 29324 21620
NpuGyTox i i T8 CTOpHY 3buTky Big

p i {a6urox i P ) i arigo 3 MCO3 9 18 (856) (1.809)
Yucri np i goxoaw nicnA erpaxy pesepay Ha P 28 468 19811
Komicifini goxonu 19 35057 27649
Komicifini e 19 (11 840) (8.888)
MucTii nprByTox (36uToK) 8ig onepauin 3 IHOIEMHOK BANOTOD 3226 3103
Ynetwi nprbyTex (38uTox) sin nepeoulmm iHo3emHol BaIO™ 1017 (7 460)
Ynctia npubyTox (36uTox) sin onepauin 3 6 i A

0BnikoBYKTECA 32 CNPABEANMBOIO BAPTCTIO Hspes U CyKynHuit goxia 9 32 8
YwcTwit npubyTor (36uToK) 8in onepauii 3 diHAHCOBUMM IHCTPYMEHTaMM 32

€NPaBenNUBCI0 BAPTICTI0 Yepes npubyTox 260 36uTox 9 (7 666) 16045
YucTin npuByTor (354rox) ain nepeouyin ob'extie insecTALiRKOT HepyxomocTi (873) (256)
BuTpaTi Ha BMNNATH NPaLiBHMKAM (8931) (8213)
AmopTHaaugiti BuTpaTH (2 187) (1790)
Inwi anuinicTpaTHesi Ta onepayiini BATPATH B TA.: (2417) (16 742)

(ewTpam Ha p PeIsPBy NiQ OPWIIHI PHIMKM 15,20 6464 (8539)

. anmmc‘rparnm Ta onepauiiiki BuTpaT (8 881) (8203)
IHwi zoxoau 1612 1429
Thwi npuﬁmn (36mm] - 36uTox Bin MoZNGiKaLT dhiMaKCOBUX aKTuBis (111) (104)
[lo park), Ax nin yac nep! ¢ AXTHBIB 33

rpmemnm crasrmo BAOI0 300 HIANOIO, HIX PitHK083 (184) ©)
MpuyTox (36MTOK), WO BUHKKAE BIQ NPHNMHEHHA BH3HAHHA (BIHAHCOBUX aKTHBIB,

OUHEHMX 23 IMOPTHIOBAHOW cobiBapTicTio n -
NpuByTox A0 ONORATKYBAHHA 35300 24 586
Burpav wa cnnaty noaaTxy (R0x0AH Big noBepHEHHS NoaaTky) 21 (58) (25)
NpubyTox 3a pik 35242 24561
MpuByToK , WO BIAHOCHTLCA AO:

- BNACHHUKIB MaTEPUHCLXOTO BaHky 241 24 561
- YBCTOK Y4acTi, o He 336eaneqyIoTh KOHTPONK 1 -
MpubyToxk 3a pik 35242 24 561

P it 1

O eer—

I". 10. Camapina

inarncio)

B. B. Apmonenko

3acTynHuk Monosw Mpaenikxa (3 nutakb  MonosHuit Gyxrantep
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FPYNA "TIPHBATBAHK"

KoHconidosanuil 3sim npo npuBymox abo 36umok 3a pik, Wo 3akikyuaca 31 2pydns 2022 poky

¥ MinsiioHax yrpalHcsKux zpusens Npum. 2022 pix 2021 pik

npoueund BOXDAM BT.M. 43 687 35857
noxin, i ia Merony sifgcomka 20 38 906 308673

- il NpoLeHTH! AoxOM 20 4781 4984
MpouenThl BuTpam 20 (3767) (6533)
YucTHiA NpOUBHTHHA aoxin 39920 29324
NpubyTox eig p ita abimey i

i (36wToK sin P i), eMamaveni arigso 3 MCO3 9 2 {15 396) (856)
Ynerl npouenTHi oxoan nicna eup. Pe3epBy Ha P i 24524 28 468
Kowicifti Aoxopn 2 32945 35057
Komiciiqi sutpat 2 (12 505) (11 840)
Unew npubyTox (36uToK) Bin onepauii 3 iHOIEMHOK BaNKTOK 14655 32%
YucTwi npuyrox (36uToK) Bl nepeoyiHiv iosemHoT BanioT (7 760) 1017
Yucmui npuSyToK (36KTOK) Bin onepauiit 3 Gop Al

ofnikoByKTHCA 38 CNPaBEANHE0K BapTICTI0 YEPea iHwmi CyrynHWA m:kc. 9 118 32
YncTuil npuByTOoK (36MTOK) Bin ONEpaLiA 3 thiHaHCOBHMMN IHCTPYMEHTaMM 38

GNpaBeNMBOI0 BAPTICTO Yepes npubyTok abo aGutok g 2608 (7 668)
UneTui npuyTox (36uToK) ein nepeauiii ob'exTie 267 (873)
BaTpaTH Ha BUMNaTH NpaaHiKam (10 128) (8931)
AuopTHIaLiAKI BUTPATH 1 (1975 (2187)
IHwi apMikicTpaTMeki Ta onepayiinl BUTPATH B TH. 23 (10 510) (2417)

(amTpam ua pe3epay nia opHansH pravn 17,23 {! 6464

anmuma‘mnm Ta onepauiiiki BMTpaTM 2 (9 625) (8 881)
IHwi goxogm 24 2956 1612
i npwGy T (aBuTii) - 364TOK Bin MoAudikayii dinancosux axTuels (458) (111)

[loxofv (BHTPaTH), AKl BUHIKEIOTS NiA 4aC NEPAICHOTD BHIHAHHA (IHAHCORHX BXTHBIB 33

NPOLEHTHOKD CTABKOK), BHLYON a0 HIEHOM, HIK PHHKDBA (1) (1843
MpuGyTok (36MTOK), WG BHIKAE BIS NPUMTHHERHA BUIHAHHA (hiHAKCOBUX aKTHBiB,

OLHEHHX 33 AMOPTHIDBAHOK COGigapricTio 4 m
NpHGYTOK 4O ONOAATKYBAKHA 34740 35300
(BuTpaTd Ha cnary NoAaTKy) ACKOAM BIA NOBEPHEHHA NOJATKY 25 (4 488) (58)
NpuGyTok 3a pik 30254 3[4z
NprByTOK, Wo BIAHOCHTLCA 0!

- BACHHIEA MATEPUHCLKOro Bany 30254 35241
- 4BCTOK y4acTi, w::—m:aﬁemeuyma KOHTpONK - 1
30 254 5242

liHaHcis)

B. B. AipMonetko
CTYNHHK TOnoBu MpaBniHKA (3 nuTaHb  Tonoskuii Gyxrantep

MpimiTkn, NoaHi Ha cTopinkax 6-103 € HeBiA'EMHOI0 YacTHHOIO LiEl KoHconinoeaHoT tiHaHcoBol 3BITHOCTI.
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PYNA "MPHBATEAHK"

Koxconidoeanuil 3eim npo cyxynHui doxid 3a pix, wo saxinyuecs 31 2pydua 2022 poky

Y mimu{onax yxpaTHCsKUX 2pUGEHY. 2022 pix 2021 pix
MpuGyTox 3a pix 30 254 35242
Inwnit cyxyniui noxig
Cmammi, fxi 6ydyme y nod p ikoeanl y 4u 36umor:
wo BAPTICTIO YEPEA IHWHA CyxyNHIR AoXiA:

- Npubymin (:Em-m] Bin dinancosmx axmais OUiHeHI 32 CNPABEANHBOIN BAPTICTIO Yepes i

CYXyNHih JOXIA, AD ONOQATKYBAHHA (14 139) (1758)
- KopuiryBarha nepexnacndikayii giHaHCoBuX aKTieais, OUfHEHKX 33 CIPEBBANHE0NK BAPTICTH Heped

LW CyiyMHIA BOXIA, A0 ONOATKYBAHHA (119) (32)

Smnwymepﬂnuwmam lepe.qml:mrm 3453 .

« Mopatox Ha npHGYTOK, W & BKTHBIB, 4O OLIHICIOTLCA 33 CNp

BApTICTIO Yepe3 WA CYKyNHIR nn:uycmeul [HWOrD CYKYNHOD AOXOY (207) 2
Crmammi, axi He Gydyms pexnacucbinosant ¥ npuGymor yu 36umoK;
Eypiani 1a :emna:

- IHLMA CykynHuA ROXIR, A0 OnoRaTKyBaKHA, npuBym (3GuTkK) Big nepeoliHm 34 (32
- MNogarok Ha NPUBYTOK, LY BIAHOCHTECS A0 3MIH ¥ RoOYiHU] Y cxnag) IHWOro CYKYNHOrD A0XOAY (6) 6
3aransHa cyma [HWoro cykynHore Aoxoay (10984) (1818)
3aranbHa cywa cyKynHoro fjoxeay 19270 33424
CyxynHuil Aoxin, wo BiAHOCHTECA Ao:

- BRACHHKB MarepUHCLEOTO Bakky 19270 33423
= 4aGTOK YacTi, wo He 3aeInedyioTs KOHTpaNY - 1
Besoro cy:ynmmﬁgulnﬁ-\ 18210 33424

ot —

T 10. Camapina

il

B. B. fipmonexo

UK [ONOBM MpasniiHa (3 nuTaHb  MonosHui Byxrantep

(puniTk, NogaHi Ha cTopikkax 6-103 & HeBiN'BMHOI0 YaCTHHOW WET KoHCoMaoBaHOT thiHarcoeol agiTHoCT.
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APPENDIX C

TPYTIA "IPUBATBAHK"
Konconidoeanuil 38im npo pyx 2pouiosux Kowmie

Y MinsloHax yKpalHCsKuX 2pueers Mpim. 2017 pik 2016 pik
T'powosi NoToKK BiA onepauiiHai AIANLHOCTI
MpoyeH™ oTpHMaH] 20 866 22370
Mpoyerm cnnavesi (18 474) (29 819)
Bunnatu Ta komiciithi oTpuMani 13211 10692
Bunnatw Ta komiciiui cnnavesi (3017) (2298)
foxino i Big, noxigrux di i i - 953
Doxig oTpumaHHiv(euTpaTA cinayes) 8ia onepawit 3 iHOIEMHEIO BAMIKTOK 1084 (136)
Doxin. i Big, iHWMX o aKTuaie, Ax ouj 3a

BaprTicTio Yepea npubyrok abo 3GuTOK - 208
BuTpatw, n08’A3aHi 3 NepcoHanoM, crnavesi (4 554) (3441)
AgMiHicTpaTHBHi Ta iHWi onepayiiui BUTPaTH cnayeki, KpiM Cnayenux BATPaT,

NoB'A3aHMX 3 NEPCOHANOM (5442) (5377)
IHwWi onepawyiHi oxoaM oTpUMaHE 1607 2573
Mogarox Ha npuByTox cinaveHud (5) (104}
powoBsi noTokw, oTp! (BMKOpH }s iAHoT A Ti, 00 3MiH B

onepavyiiiHux aKTHBaXx Ta 30608'A3aHHAX 5276 (4379)

3MiHW B onepauiinuX aKTMBaX Ta 30608' A3aHHAX

Yucte abinbluexHn 06os'A3k0BOr0 pesepsy (35) (1199)
Yucre Hwmx it aKmHsia, Ak ouj 3a

BapTICTIO Yepea NPUBYTCK 4i 3BUTOK - 238
Yucre (360 6op! Batiis (1930) 2233
Yucre 36inbweHH KpeATIB Ta aBaHCIB KnicHTaM (10 382) (3 505)
Yucre (36 T dpi axTHsie {185) 138
UYacre sSmuwenn b axmasls {1050} {re2}
Yucte inswenns 3abop Ti nepepy Gakkami Ta iHWAMA

(BIHAHCOBUMIA OpraHizaLliamMm (2380} 1096
Yucre BinbweHHA/(IMEHILEHHA) KOWTIB KNieHTB 25174 (15 184}
Yucre pesepais, iHwux it Ta i soBos'Asams {359) (da8)
Yueri rpowosi kowTH, oTpumanil( i) B AHIA A i 14129 (21742)

powosi noTokwu Bia iHBECTHUIAHAT pianLHOCTI
MpraGanHa iHBECTHLIRHMX WHHAX Nanepis ANS NOGANLILIOND NPoRaxy (10 788) -
HapxomxeHHa 8if nponaxy Ta NOTraleHHs IHBECTMLIHHIX LHHAX Nanepie, HaRBHUX ANA

npoaaxy 1400 27886
MpiABaHHA HBECTHLIIAHIX LHHAX NaNepi, LIO YTPHMYIOTLCR 10 NOTALIGHHA (4 440) 5
sig i ifHMX WHHKUX Nanepi, wWo y Ao
noraweHHs 285 263
Hanxom«eHKa sig npogaxy If y P Maiika 1a
obnagHakHa 83 10
Maitka Ta (628) (1224)
BuGyTTA AoNipHLOT KOMNAHIT - (3372)
YucTi rpowoBi KowTH, (i i Big i KA giansHocTi (14 088) 23563
Mpawosi noTokw Bia hiHaxcosol giAnbHOCTI
HappxopxeHs xowwTie Bip kpemTy pedinancyBanis HBY 16 17 201 25000
Morawenna kpeauTy pedinaicysants HBY 16 (22 876) (33 663)
Nerawenna sunywieix Goproswx LjHHKX nanepis - (1010)
YucTi rpowosi kowTH, isd i cTi (5 675) (9673)
Bnnus smiku kypcis 0BMiHy Ha rpoLuoBi KowTK Ta ix exsiBaneHTH 486 1203
Yucre Kkowrria Ta ix exsi i (5148) (6648)
TpOWOR KOWTY T2 TX eXBIBANEHTH HA NONATOK POKY 7 28673 35322
- 7 23525 28673

Tpouwosl mm’i’l‘kn_:l-i.-fm +a diHeUs pOKy

BUnyGXy T2 Nignucano 24 KeiTkA 2018 poiy.
\ %3 —

B. B. fipmonetiko
Tonoshuit Byxrantep
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I'PYJ'M TIPHBATEAHK"
i i 36im npo pyx 2p xowmis
¥ wirnJorax yrpabicarur :pmens Npaw. 2018 plx 2017 pix
Foowonl i e e
Npoyenms noxoam orprwa-d 070 20854
chnaved (14 18) (18474)
Bannaru 12 momicied oTpraid 19500 1
Bannaru 12 xowicad cangeend H &2 oy
Rosia ohepagd 3 1858 1084
Cangieni parpara, no8'mpd 3 Nopooranow (§728) (455¢)
Anwbictoatvasd 13 bisd 00epmit BATEATH CANSIEHL, DM CAAINEHIX BHTEST,
ROEAIIK 3 PEPCOMANON 7 4%4) (5 445)
Toezi poxORM QTP 1535 1607
MaaaTon ka NPKGYTOL CRRFeenmi (18} (%)
powoni notoxa, orpruan g onepauiimel AlnaLmocTi, 20 Juin B OPEpILIRMIX
eTHRax 12 30600’ Mawex 21075 san
Jube » onepaLiX 2XTHEAX T2 30608 RIM0ERX
Wm" 33Ny ¥ () 3)
= ) 336 c1i Gan 261 (2768)
mmmum-mwu (13515) (10382
Macre ) b uTesin 52 (188)
WMMM (188) @13
Yacte (35 nepea HEY (1500) 1500
acTe Jisuer J3500C0BICT NEPES Eaanvi T3 IMWMER SancomVR
oprasnayiRue (24) 0)
HAcTe 36 MURHNR IOWTIS KNCHTI 089 30m2
UncTe 95 PuwenHal swdraues ) pesepsin, kv O Ta wed & 513 (253)
Yncte pesepue 1a . .
Yuetl rpowosi sowTw, oTprvan 8l orepaulinii alnawrocti 0212 15629
Tpowosi noToun iy insecTayiinl AmabnocTl
B2 PpoaxYy ¥ wabaTa
olnagnmed 14 8
MaRa T3 (1376) (628)
H B PpOREYy T3 WA MO NADESI0 3
CNPABEANMBOD BADTICTI) wiped NpndyTOs v surox 1"
Npwibasoa bt 1INEPD 33 CRPIBESTABOND BAPTIETIO VEPEd ,
wuﬂﬁlﬂol ) (rli]
B3 fpogarny 13 yhowrx Nanepd 33
CACABELTHDO N BAPTICTIO weped beund Cyrymmad 2oxln Tore
Npaats A et nanepis BITCTO ) baswd
cyrynwmd poria (32'928)
A npoRaRy IMBRCTIH Ybow Naneps 33
BMODTHIORIMOD BAPTETO 4305
owat o Panepie saprict (3557
83 nponaxy 18 L ubetax NaNODE,
YTPAVYBIHAL 2R NDORARY 1400
Nprafasn baecTmyiae Lbowx nanepin 218 npoagaxy (10 788)
L) IS0, L yTpuMy »
285
mmmmw. & (4 440)
mwm--wm-mmuamm 26 378) (14 083)
Fpowosl notosn sila $ixancosol alsawmocti
HAZXoqmessth SOWTE B KPRSATY padinancysansa HBY - 15701
Norawessa kpegary {1000) (22876)
Baara aioe-ae (26) .
Norsuwes CySORAMMOBEONG GOpry (134) -
Mucti rpowosi wowTe, snxopucad 8 $huncosol alansrocri 1160) Ty
Bruias Juthes Ky pCis OBMiny w3 IPOWICH KCWTH 18 (X SaBBANEKTH (508) 285
Brunis oy S Ipe AT J5UTI K3 FPOWO KOWTH T3 X exaanesTA 115) -
Yacre s6inswer ren(> wowrie va ix exsi ul 2153 (5 148)
I powon ypartd 14 1x v POMATER Py 23828 28673
Wmnumoﬂmw 25678 23525
fg 1fix e mmmmytaéumzsm1m2019m
=11 1 - L 4 »: = 7![/,—
I. 10. Camapiva 8. B. fpmanenxo
3acrynwi Monoen Mpaanivea Tonomsi Gyxrantep
(3 nTare prancs)
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I' PYNA "MIPUBA TEAHK g

id i 38im npo pyx 2p
Y Minb00HaX ykpaiHCbKUX 2PUBEHS Npum. 2019 pik 2018 pik.
powosi NOTOKH BiA ONepaLiAHOT AIANLHOCTI
MpOUEHTHI AOX0AK OTPUMAHI 35569 29792
MpoueHth cnayeHi (14 083) (14 158)
Bunnati Ta KOMICiiHi OTpUMaHi 24575 19590
Bunnam ta Komuumcnnauem (6 386) (4 402)
floxia A Bin onepavi 3 BaMNKTON T3 i 2599 1958
CnnaveHi BUTPATH, NOB'AIaHI 3 NEPCOHANOM (7327) (5728)
AnMiHICTpaTHBHI Ta iHWi ONepauifHi BTPATH CNNavyeHi, KpiM CnayeHux BUTPaT,

NOB'A33HHX 3 NEPCOHANOM (6 607) (7 494)
[HWwi aoX0AM OTPUMAHI 2455 1535
Mopatok Ha NpuGyroK CnnayeHmi (2108) (18)

_I'pounoei NOTOKM, OTP isin iHOT A i, A0 3MiH B "

aKTHBAX Ta 30608'AIAHHAX 28687 21075
3MmiHn 8 onepﬁifmux 2KTHBAX Ta 30608'A33HHAX
Hucre 36insuennn 3andwiis 0BOBAK0B0MO peaepey (1) (1)
Yucre (36i i 6amkis (27 073) 2911
Yucte 36inbLUEHHA KPEAWTIB Ta 3BAHCIB KNiEHTaM (12586) (13515)
YnCTe 3MEHWEHHS IHWHX (IHAHCOBKX AKTHBIB 265 52
Yucre 36inbLIEHHA iHWKX aKTHBIB (602) (188)
YucTe IMeHwWEHHs Jaﬁoproeauocn nepeaHBY - (1 500)
Yucre P i nepen GaHKaMm Ta iHWHMK

iHAHCOBMMM OpraHiaauiaMm 110 (24)
Yucre 36inblueHHs kowTis KnieHTis 21873 20889
Yucre 36i pe3epeis, iHwwx g 13 Hedil s 25 513
YuCTi rpowWOBi KOWTH, OTPUMAHI Bif ONEPALIHHOT AIRNLHOCTI 10698 30212
-l'_poluoni NOTOKH BiA iHBECTHLIHHOT AIRNBHOCTI
HapxoaxeHHs 8ia npoaaxy OCHOBHUX 3acobiB 14
ﬂpunﬁanm OCHOBHHUX 3ac06iB Ta neMaTeplamsNux axTusiB (1982) (1376)
k 8iA npopaxy Ta [AHKX UiHHMX Nanepis 3a

CNPaBeANHBOK BAPTICTIO Hepe3 NpuByTox wu 36uTok 46 112
Mp1ABaHHA IHBECTHLIHKX YiHHKX Nanepis 33 CNPaBeaNMBOK BAPTICTKO Yeped

npHBy oKy 36UTOK - (24)
b 8ia Nponaxy 1a i iiHMX LiHHUX nanepis 33

CNPaBeAnMBOI BAPTICTIO YEPe iHIWMMA CyKyNHUIM A0XIA 37910 7074
MpuaBaHHa HBECTULIAHNX LiHHUX Nanepis 3a CNPABeANMBOI) BAPTICTIO Yepea iHWHA

cyxynnuu naoxia (24 156) (32926)

sin i iiAHUX LiHHWX Nanepis 38

aa;mcno 12385 4305
N i iHMX iHHYX Nanepie 3 amo| BAPTICTIO (106) (3557)
YucTi rpowosi KowTH, OTP i B, i 8) il ivHin A i 24118 (26 378)
powogi NoTokM BiA GiHaHCOBO T AiANbHOCTI
NMoraweHHs 30608'33aHHA OPEHAAPA 3 NI3HHTY (531) -
NorawenrA kpeauTy pechiHaxcysanka HBY (2068) (1000)
Bunnara aveienais (11593) (26)
n 6opry 5 (134)
YuCTi rpowoBi KOWTH, BUKOPHCTAHI B hiHAKCOBIM AIANLHOCTI 32 (14192) (1160)
Brinue amikiA kypcis 06MiHy Ha rPOWOBI KOWTH Ta X exgiBaneHTH (1815) (506)
Brinue 0uikyBaHMX KDEAUTHMX 3GUTKIS HA FPOLLIOBI KOWTX Ta iX eKBIBANEHTH - (15)
Yucre 36ii KxowTis Ta ix exsil i 18 809 2153
I‘pmuosl KOWTH Ta X eXBiBANEHTH Ha NO4aTOK POk 25678 23525

8 aNeHTH Ha KiHelyb PoKy 6 44487 25678
{YeTa nigmucaHo 29 keiTHA 2020 poky:
é& Q’é %«f
I 10. Camapina B. B. ipmoneHko
3actynHuk ['onosu MpasnikHs ['onosHuit Byxrantep
(3 nuTaHb dhikancie)
MpuMiTky, NoAaHi Ha CTOpiHKaX 5-85 € HEBIA'EMHOI 4YaCTUHOID LiEi KOHCONIROBAHOI (hiHAHCOBOT 3BITHOCTI. 4
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TPYIA "lIPHBATBAHK"

KoHconidosanuil 38im npo pyx 2powosux Kowmis 32 pik, wjo 3aukinyueca 31 2pydna 2020 poky

¥ Mins0oHax yrpaiHCeRUX 2PUBEHE Npum, 2020 pix 2019 pix
powosi noTokH BiA onepauiinol AlARLHOCTI

MpouexTHi foXoaM oTpHMaH 32 658 33235
MpoweHTy cnavesi {12 248) (14 083)
Bunnaru Ta komiciini oTpumani 27 649 24575
Bunnat Ta xoMicifki cnnaveni (8 888) (6 386)
Hloxing A Bif onepauii 3 i BaNKTOK Ta CBON-KOHTPAKTIa 3110 2599
CnnayeH BUTDATH, NOB'A3aHI 3 NEPCOHANOM (7 704) (7327)
AaMiKICTPATHEHI Ta iHWi ONEPALTiH] BUTPATH CANAYEH, KDIM CNAYEHIX BUTPAT,

MOB'A3AHKX 3 NEPCOHANOM (6361) (6 607)
IHwi goxonK oTPUMaHI 1543 2455
TMoaatok Ka NpubyTok cnnaseHii (4.433) (2 108)
lpowogi noTokw, 0Tp i Big iHoi i i, A0 3MiH B ]

aKTUBaX Ta 30608 AIaHHAX 25326 26353
3MiHM B ONEPALfiHAX AKTWBAX Ta 30608 AIAHHAX
Yucre :wlumeuunf(aﬁmbmeuuﬂ} 2anuuwKis 06oB'RIKOBOTO peaspBy 5 (1)
Yncre i Ganis 2085 (27 073)
Yucre i ) xpemma Ta GBAHCi 2 568 (10 252)
Yucre (36 THuwwx dhit aKTVEiE (2) 265
YneTe 3MeHIWEHHA/(36INEILEHHA) KWWY aKTHBIB 300 {602)
Yncre P i Nepen GaHkamy Ta iHWHMM

hitaHcoBHMK OpraHiaLiaM (203) 110
YucTe 3BINbIEHHS KOWTIB KNiEKTIB 56 219 21873
Yuere pesepels, inwnx gi Ta 689) 25
Yueti rpowosi KowTH, oTp! i 8 onepauiikol gl ul 85 589 10 698
Tpowosi noTokw Big iHBecTAAHOT AiaNbHOCTI
Hapxopwenna sin npopaxy ocHoaHuX 3acobia 36 21
npmﬁauuﬁ 0CHOBHMX 38006iB T HeMaTepIaNbHAX BKTMBIE (2237) (1982)

Bia nponaxy Ta U LUiHHHX nanepis 3a

nnpaae,lmunom BaPTICTIO 4epes npuByToK 4u 36UTOK - 46
HapxomxeHHR g Npopaxy Ta NOTalleHHA IHBECTUUIRHKX LiHHKX nanepis 2a

CNPEBE/ANKMBOK BAPTICTIO YePes IHWWA CyKyNHWA foxi 32135 37910
MpHAGaHHS IHBECTHUTAHKX LHHHX NanepiB 3a CNPABER/IVBOID BAPTICTIO Hepes iHukA

CYXYMHUA foXig (81623) (24 156)
Hagxopxenns B Norawenkn iHBECTHUIRHWX UiHHIX nanepie 38 aMOPTHIOBAHOIO

BapTicTIO - 12385
MpunBanus IHBECTHUIRHKX LIHHWX NaNepis 3a aMOPTUIOBAHOK BAPTICTID (1518) (108)
YwueTi rpowosi kowTw, oTprmani Bipi(BnKkoprcTani B) inBECTHUIRHIA AiANbHOCTI (53 207) 24118
Tpowosi noToxw Big dinaHcoBoi gianbHocT
MoraweHHA 30608'A32HHA OPEHAAPA 3 NITHHTY {631) (531)
MorawexHA KpegnTy pedinaHcyBanHa HBY (7621) (2 068)
Bunnara pueinenais (24581) (11593)
YHeTi rpoLuoBl KoWTH, p B i cri 3 (32833) (14192)
Brinwe 3miHu KypeiB 0GMiHy Ha rPOLUDSI KOWTH Ta IX BKBIBANEHTH 4033 (1815)
BnnuB ouikyBaHmX KpeauTHIX 36KTKIB Ha rPOLLOBI KOWTH Ta X eXsiBaneHTH (1} -
YucTe 36inbLeH Epﬁlll? ‘Kmnris Ta I exBiBaneHTia 3581 18 809
I'powosi kowm 7& & w ITOK POKY 44 487 25678
Mpowosi uau(m fai‘: e«a:aanemn?ﬁ%eua poky [] 48 068 44 487

[
3aTaep.q:|ce:-|0 Mrrycky\Ta nmnu;aﬁc 16 Gepeans 2021 poky.
oer—
B. B. fipMonetko
lonoshui Byxrantep
TMpuMiTki, NoaHi Ha cTopikax 5-91 € HeBIL'EMHOK YaCTMHOIO LiEl koHconinoBaHol (hiHaHCOBO! 3BITHOCTI. 4
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FPYMNA “MPHBATBAHK"

KonconidoeaHuil 3eim npo pyx 2powosux Kowmie 3a pik, wo 3akinyuscs 31 2pydus 2022 poky

¥ winsdonax yKpaTHCLKUX 2DUSEHS Mpmm. 2022 pix 2021 pix
Ipowosl notoxw Big onepauiiinol aisnsroct
Mpoujenms oTpumani 40071 36919
TpouenT cnasesi (3798) (6752)
Komicifini noxogm, wo oTpuMani 32945 35057
Kowmiciimi sutpati, wo cnnaven (12 505) (11840)
Yucre (36 i 8i cnepauji i BaNKTONn 14655 3228
Bunnami npajieHikan (9807) (9.203)
ApuinicTpaTaKi BHTpaTH Ta Ik onepalini BnnaT, Wo crnaver (9479) (8 965)
IWwsi Aoxonm 3059 2027
NoBepHeHKA Noparkia wa npuByToK (cnnara) (5 051) (3 358)
Mpowosl noTokwM, Bl iAHoT Al ctl, mo amin B \[

aKTMBax Ta 30608'A3AHHAX 50 090 37111
3MIHK B onepaylfinnx aKTHBax Ta 30608'AIAHHAX

IHwi HapxomweHHA (BuByTTR) rpoWoBMX KoWTiB a7 35
YncTe (36inewenns)/smeHwenHA kpeuTia Ta asancis Gaknam (77 584) (1179)
Yucte (36inbLueHHs)/aMEHWEHHR KDEAMTIB Ta BaHCIB KNICKTaM (9 198) (15 000}
Yucre (36i THWwx aKTHBiB (684) 743
YneTe (35inbLeHHR ) IMEHIEHHA IHIWMK 2KTHBIB 333 (106)
UucTe 3binuiuerHA/(3MeHweHHR) kowris Gawxa 2 (17
YicTe 96inbwenHA/(3MeHWeNHHR) kowwTiS KNigkTiB 117819 17 568
YucTe 36i i vecpi 306o8'na2uL 1 g4
Yucre 36 iHWHX il (1018) il
Yucri rpowosl Kowrw, Big T Al cti 79793 39238
Tpowosi noTokw BiA insecTHuiAnol AlANbHoCTI

Hapgxogxenss gin npofaky ocHoakx Jacobis 3 )
MpuaGianya ocHoRkMX 3acobia (393) (1127)
MpuaBaHHA HeMaTepiansHx akTueia (677) (627)
t &in peanizaufi ta i LHHIX nanepis B T.4.. 112879 1293
- 38 CNPaBeAMEio BAPTICTIO HEpea iMuki Cykymkui 4oxin 112778 69622
- 33 aMopTHI0BaHOK cobisapricTio 101 167
MpupBanua WiHHAX nanepie B T (130 158) (83 745)
~ 33 CTIPaBEANHBON BAPTICTIO Yepe iHWHA CyrynHui goxig (130 058) (83 625)
- 32 aMopTH3oBaHOI cobiapTicTio (100) (120)
HanxomxeHHA Bin npogaxy iHeecTiLiiHol HEpyXoMoCTi -
Yucri rpowosl xowTH, iB I i (18 269) (14122)
Tpowasi noToxw eia dikancosol airnbrocri
Burnam 3a OPEHAHMMI 30608'RIAHHAMK (653) (726)
[neinenan crnaveni (28 246) (19 566)
OTPHMEHHA IHLKX JANYYEHHK KOWTIE 127 -
Hucl rpowosl KowTh, B ¢ i Ll H (28 772) (20 292)
Brnwa 3MIH BANKITHOTD KyPCY Ha FPOWOBI KOWTH Ta fx 10 684 (1683)
Brnua ouikysarmx KpeaTHIX ABUTKS KA rPOWOS] KoWTH Ta X eraisaneHT (453) (1)
Yucre 36l P Kowrim TaTx 42983 3140
Tpowosi Kol T8 ix exaiBANEHTH Ha ND43TOK PoKY 51208 48068
[powosl kowTh Ta jx-exslsanenTixa kieyb poxy. 94191 51208

S B 4,
5 WA - i
{77
B.B. ﬂ‘ﬁlmonauxu
Tonoeu MpasnikKA (3 NUTaHb  [ONOBHUA Byxrantep
MpumiTkv, NoAaH Ha cTopikkax 6-103 & Heai'eMHOI0 YacTHHOI LieT koHconinoeaHol thiHaHCoBOT 38iTHOCTI. 5
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