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HocniokeHo — TeOpeTHKO-METOAWYHI  3acaay  adTHKPH30BOTO  (DiIHAHCOBOTO
yOpaBiiHHA ~TiANPUEMCTBOM, [I1arHOCTHKAa (DIHaHCOBOTO CTaHY Ta HMOBIPHOCTI
‘GaHKPYTCTBA MOJIOKOTIEPEPOBHOrO MiAAPHEMCTBA, & TAKOK OKPECIEHO HAMPSAMH LIOMO
YAOCKOHaNSHHS aHTUKPU30BOro (PIHAHCOBOTO YIPABIiHHA B YMOBAaX BOCHHOTO CTaHY.

BukopHcTaHo METONM AeAyKUil, 1HEYKUII, CHHTE3y, CHCTEMHOTO aHamizy ¥
TEOPeTHHHOTO y3aralbHeHHs. Y [ipolleci MJarHOCTUKH (DIHAHCOBOIO CTaHY Ta
fMOBIpHOCTI GAHKPYTCTBA JAOCHTIIKYBAHOTO TOBAPUCTBA 3aCTOCOBAHI TaKi METOIH fIK:
aHaNITUYHWH, TPYITYBaHHS, [TOPIBHAHHS, KOMIUIEKCHOTO Miaxomay. Ilpd Bu3HAueHH!
HaNpsIMIB YIOCKOHAJIEHHS aHTUKPU3OBOTO (DIHAHCOBOTO YITpaBNiHHS IiIIPUEMCTBOM
BHKOPMCTaHI METOHU y3aranbHEHHS, IPYITyBaHH, KOMIUIEKCHOTO T AXOY.

BcTaHOBNEHO, 110 IPOBENEHHs AIalHOCTHKM (HAHCOBOTO CTaHY IiJNPUEMCTBA
BinOyBaeThcs y JBA €TANMW — eKCIpec-AiarHOCTHKA Ta (PyHIaMeHTAIhHA JIarHOCTHKA.
JloBeieHo, 110 3 METOI0 TOKpalleHHS (IHAHCOBOIO CTaHy OCIIKY BAHOT'O TOBAPUCTBA Y
KOHTEKCTI BIJAHOBINEHHS HOro TUIATOCIPOMOXHOCTI Ta (IHAHCOBOI  CTiKOCTI
3arTpONOHOBAHO OKpeMi KpokKu. Tak, 3giicHeHo o0paxyHok KoedillieHTa BiIHOBIEHHS
TLTaTOCIIPOMOXKHOCTI 3 METOI0 NEPEBIPKH TOTO, YH € Y O3HA4YEHOTOo TOBApUCTBA peallbHi
MOUTHBOCTI BIZHOBUTH CBOTO TLIATOCIIPOMOIKHICTD.

3pobiieHo BUCHOBOK, IO 3a pe3ynbTaTaMi IarHOCTUKU (PiHAHCOBOTO CTAHy Ta
liMOBipHOCTI  GaHKpPYTCTBA  HOCII/DKYBAHOTO — TOBAPHCTBA  O3HAYEHO  HAIIPAMMU
YAOCKOHAaNeHHA aHTHKPH30BOTO (HiHAHCOBOTO YIPaB/IiHHS HUM 3371718 BiAHOBICHHS MO0
(biHAHCOBO! CTIMKOCTI Ta MIATOCIPOMOXKHOCTI.

OnepxxaHl pe3yNbTATH MOKYTh OyTH BHKOPUCTAHI NPH BW3HAYEHHI HAIPSIMIB
'YIOCKOHAJICHHS aHTHKPU30BOTO {iHAHCOBOTO YIIpABTIHHS MIAMPHEMCTBOM.

Maricrepcska MicTuTe 92  ctopinku, 14 Tabnume, 9 pUCYHKIB, CITHCOK
BHKOPUCTAHUX JKepeN CKIANaeThCA 3 73 MO3MIIIH.

KmouoBi cnoBa: anTUKpH30Be QiHAHCOBE YIIPABIIHHA, A1arHOCTHKA (hiHAHCOBOIO
CTaHy, CTpaTerivHi,oliepaTUBHI 3aX0/H, (IHAHCOBA CTIAKICTE, MIATOCTPOMOXHICTE.




ABSTRACT
Kateryna Gaevska. Anti-crisis financial management of the enterprise (based on
the materials of «Ternopilskyy molokozavody PJSC)

The theoretical and methodological principles of anti-crisis financial management
of the enterprise, diagnostics of the financial condition and the probability of bankruptcy
of the milk processing enterprise were studied, as well as the directions for improving
anti-crisis financial management in the conditions of martial law were outlined.

The methods of deduction, induction, synthesis, system analysis and theoretical
generalization are used. In the process of diagnosing the financial condition and
probability of bankruptcy of the researched company, the following methods are used:
analytical, grouping, comparison, complex approach. Methods of generalization,
grouping, and a complex approach were used to determine the directions for improving
the anti-crisis financial management of the enterprise.

It was established that the diagnosis of the financial state of the enterprise takes
place in two stages - express diagnosis and fundamental diagnosis. It is proved that in
order to improve the financial condition of the company under study-in the context of
restoring its solvency and financial stability, separate steps are proposed. Thus, the
calculation of the coefficient of recovery of solvency was carried out in order to check
whether the specified company has real opportunities to restore its solvency.

It was concluded that, based on the results of the diagnosis of the financial
condition and the probability of bankruptcy of the company under investigation,
directions for improving its anti-crisis financial management were determined in order to
restore its financial stability and solvency.

The obtained results can be used in determining directions for improving the anti-
crisis financial management of the enterprise.

The master's thesis contains 92 pages, 14 tables, 9 figures, the list of used sources
consists of 73 items.

Keywords: anti-crisis financial management, diagnosis of the financial condition,
strategic, operational measures, financial stability, solvency.
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