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AHOTANIA

Kgamnigixkariitna pobota Marictpa: 84 ctopinku, 9 pucyHkis, 17 tabnuup, 5
noaaTkiB, 60 JiTepaTypHHUX JKEpE.

Knrouosi cnosa: sSKicTb TPOAYKINi, KOHKYPEHTOCIIPOMOXHICTh MPOYKIIii,
MEXaHi3M YIPaBIIHHA SAKICTIO MPOAYKIIIi.

06’ekmom  OocniddcenHs € TPOUEC YOPABMIHHS SKICTIO MPOIYKIIii
CxkBupcebkoro PaiCT.

Ilpeomem oOocnioxcenns — TEOPETUYHI Ta MPAKTUYHI ACMIEKTH MPOLECY
MPaBJIIHHSA SKICTIO MPOIYKIIli HA JOCIIKYBAHOMY ITiIITPHEMCTBI.

Memoto pobomu € po3poOKka MPaKTUYHUX PEKOMEHIAIIN 1110710 (OpMYyBaHHS
Ta BIOCKOHAJICHHS MEXaHI3My YMPaBIiHHS AKICTIO MPOIYKIIi HA MiAMPUEMCTBAX
yepe3 3JIHCHEHHS OOIPYHTYBaHHS NOHATIMHOIO amapaTy, po3[JIsily OCHOBHHX
MPUHIMIIB LBOT0 MPOLIECY Ha MIACTaBl MIXXHAPOJHUX CTAHJIAPTIB SAKOCTI.

JI1st npoBeIeHHs aHaAII3yBaHHS Ta JOCHIKEHHS Y POOOTI BUKOPUCTAHO TaKl
Memoou: y3arajlbHeHHsI Ta CHUCTeMaru3alllli AaHuX, rpadiuHuii, TUHAMIYHUNA Ta
CTPYKTYPHHMI aHaji3, MOPIBHSAHHS, KaJbKYJAIii, aHali3 (IHAHCOBO-CKOHOMIUYHUX
MOKa3HUKIB.

Onucano ¢yHKILII CUCTEMHU YHOPABIIHHS SKICTIO MNPOAYKILIl (HOCTyr),
BHUCBITJICHO TPAKTYBaHHS TEPMIHY «YIpPaBIIHHSA SIKICTIO» 3 TMO3HIIN PI3HUX
HAYKOBIIIB, NMPOAHAII30BAHO CUCTEMY 3arajbHUX Ta OAMHUYHHUX TMOKA3HHKIB, K1
XapaKTEPU3yIOTh AKICTh MpoaykKiii. OXapakTepru30BaHO MIIXOIW 10 YMPaBIIHHS
AKICTIO Ha MIANPUEMCTBI — YNPaBIIHCbKUH, EKOHOMIYHUH, HOPMAaTHBHHIA,
BHYTPIILIHIM Ta 30BHILIHINA, & TAKOK OCHOBHI aCIIEKTH CUCTEMU YIPABIIHHS SKICTIO
IPOIYKUIT MIMPUEMCTBA.

Y  anamitTHuHOMY  poO3aUIi  poOOTM  HABEACHO  XApPAKTEPUCTUKY
JIOCITIIXKYBAHOTO MIAMPUEMCTBA 3a TAKUMHU O3HAKaMH, SIK opraHizaiiiiHa ¢gopmMma,
npodiab Ta BUAU TOCIOAAPCHKOI AISILHOCTI, (hopMa BIacHOCTI. BUBU€HO OCHOBHI
(GakTopu 30BHIIIHBOTO CEPENOBHINA, $KI UYHWHATh BIUIMB Ha TOCIOJAPCHKY
nispHICTh CxBHpCbKoOro PaitCT.

JloBeneHo, 110 MeEXaHI3M  YOpPaBIIHHA  SIKICTIO  TPYHTYETbCS  Ha
KOMITJIEKCHOMY TMIJXO/A1 10 YIpPaBIiHHS, IO O3BOJISIE OpTraHi3aiii Jocsratv
CTaJIOr0 MOKPAUIEHHS SKOCTI MPOAYKI[i Ta MOCIYT, MiJABUILYBATH KBali(iKaliio
CBOTO TEpCOHATY, ONTUMaJIbHO BUKOPUCTOBYBATH HAsIBHI MaTepiajibHO-TEXHIYHI,
TPYIOB1, iH(OpMaIliiiHi Ta (hIHAHCOBI PECYPCH.

OOrpyHTOBaHI Ta CHOPMYIHOBAHI TMOJOXKEHHS Ta PEKOMEHAAIT MOXYTh
OyTH OCHOBOIO JUISI PO3B’SI3aHHSA TMPAKTHYHUX MPOOJEM YMPABIIHHS SKICTIO
MNPOIYKLIT BITAM3HSAHUX MIATPUEMCTB.



SUMMARY

Master's thesis: 82 pages, 9 figures, 17 tables, 5 appendices, 60 references.
Keywords: PRODUCT QUALITY, PRODUCT COMPETITIVENESS,
PRODUCT QUALITY MANAGEMENT MECHANISM.

The object of research is the process of product quality management in
Skvyra District Consumer Society.

The subject of the research is the theoretical and practical aspects of the
process of product quality management at the enterprise under study.

The purpose of the study is to develop practical recommendations for the
formation and improvement of the mechanism of product quality management at
enterprises by substantiating the conceptual framework, considering the basic
principles of this process based on international quality standards.

In the process of analysis and research, the following methods were used:
generalization and systematization of data, graphical, structural indicators,
comparison, calculation and design, financial and economic, and efficiency
evaluation.

The functions of the quality management system for products (services) are
described, the interpretation of the term "quality management” from the point of
view of various scholars is highlighted, and a system of general and individual
indicators characterizing product quality is indicated. The author characterizes the
approaches to quality management at an enterprise - managerial, economic,
regulatory, internal and external, as well as the main aspects of the enterprise
quality management system.

The research section of this paper describes the characteristics of the
enterprise under study by such features as organizational form, profile and types of
economic activity, and form of ownership. The main factors of the external
environment that influence the economic activity of Skvyra District Consumer
Society are studied.

The quality management mechanism is based on an integrated approach to
management, which allows the organization to achieve sustainable improvement of
the quality of products and services, improve the skills of its staff, and make
optimal use of available material, technical, labor, information and financial
resources.

The substantiated and formulated provisions and recommendations can serve
as a basis for solving practical problems of product quality management of
domestic enterprises.
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